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Omnia is a diversified Group that conducts research and development, and manufactures and supplies chemicals
and specialised services and solutions for the Agriculture, Mining and Chemicals application industries.
The main focus areas include:

Omnia adds value for customers at various stages of the supply and
service chain by using innovation combined with intellectual capital.

2 ZERO
HUNGER

With our purpose of Protecting Life, Sustaining Livelihoods and
Creating a Better World, the Group’s solutions for our customers
promote the responsible handling and use of chemicals for health,
safety and a lower-environmental impact, with a progressive shift
towards cleaner technologies.
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Omnia is committed to the United Nations Sustainable Development
Goals (SDGs). We have incorporated the SDGs into our sustainability
and stakeholder engagement frameworks and have prioritised the
various goals based on how we believe we can contribute to them.
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Omnia continuously strives to achieve “Zero Harm, Positive Impact”
through responsible business practices, thereby, creating a Better
World.
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About this report
Omnia Holdings Limited and its subsidiaries (Omnia, the company or the Group) are
committed to reporting transparently to a wide range of stakeholders. We aim to provide
concise and transparent information that will allow all of our stakeholders to make an
informed assessment of our ability to create value over the short, medium and long term.

Scope and boundary
Omnia’s Integrated Annual Report (IAR) is published annually. The IAR provides material information
about the Group and our strategy and business model, material risks and opportunities, stakeholder
interests, performance, outlook and governance.
This report covers the year 1 April 2020 to 31 March 2021 (FY2021). Material events up to the date
when the board approved the report for publication (30 July 2021) are also included. Where information
is reported on a calendar year basis, it is indicated as CY2020 for the period 1 January 2020 to
31 December 2020.
The report covers the primary activities of our three material operating divisions: Agriculture, Mining
and Chemicals, which have a collective physical presence in 25 countries. The report covers the
operations of all Group entities unless otherwise stated.
This report extends beyond financial reporting and includes non-financial performance, opportunities,
risks and outcomes attributable to or associated with material stakeholders that significantly influence
our ability to create or preserve value.
For more information on how we determined what information to include in this report, see page 10.

Frameworks applied
In compliance with our obligations as an entity listed on the JSE, we have applied the requirements
contained in:
• The International Integrated Reporting Council (IIRC) Integrated Reporting <IR> Framework
• Global Reporting Initiative (GRI) standards
• King IV Report on Corporate Governance for South Africa 2016 (King IV)
• Johannesburg Stock Exchange (JSE) Limited Listings Requirements
• Companies Act 71 of 2008 (the Companies Act)
• International Financial Reporting Standards (IFRS)
In reporting our duties as a responsible corporate citizen we were guided by the principles and
requirements of the following frameworks:
• Global Reporting Initiative (GRI) standards
• Principles of the Taskforce on Climate-related Financial Disclosure (TCFD)
• United Nations Sustainable Development Goals (SDGs)

Approval
The board, supported by the audit committee (AC), takes overall responsibility and accountability for
this report. Executive management, assisted by a dedicated reporting team under the direction of the
finance director (FD), was responsible for its preparation and consolidation. The board reviewed the
report and confirmed the integrity of the content.
The board believes that this report is a balanced and appropriate representation of the profile, financial
and operational performance of Omnia and that this report has been prepared in accordance with the
<IR> Framework. Upon recommendation from the AC, the board approved this report on 30 July 2021.
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Key features of FY2021
REVENUE1

–

R17.8 billion
(FY2020: R17.8 billion)

OPERATING PROFIT1

62%

R658 million
(FY2020: R79 million)

(FY2020: R744 million)

45%

EARNINGS BEFORE INTEREST, TAX,
DEPRECIATION AND AMORTISATION
(EBITDA)1 EXCLUDING IMPAIRMENTS

PROFIT AFTER TAX1

>100

R1.2 billion

NET INTEREST PAID1

24%

R2.1 billion

R259 million
(FY2020: R471 million)

EARNINGS PER SHARE1

>100

394 cents

(FY2020: 64 cents)

(FY2020: R1.7 billion)

>100

HEADLINE EARNINGS PER SHARE1

NET ASSET VALUE

391 cents

R9.7 billion

(FY2020: 154 cents)

(FY2020: R9.7 billion)

NET WORKING CAPITAL

23%

SHAREHOLDER DISTRIBUTION
NET CASH

>100

R1.3 billion

(FY2020: R1.9 billion net debt)

DISPOSAL OF ORO AGRI

R2.2 billion

(Profit on disposal after tax: R755 million)

1

From continuing operations and excluding the results of Oro Agri which was disposed of on 7 January 2021 and disclosed as discontinued operations.
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(FY2020: R3.9 billion)

GLOBAL CREDIT RATING – LONG TERM

R1 billion consisting of

Ordinary dividend: 200 cps
Special dividend: 400 cps
(FY2020: nil cents per ordinary share)

R3.0 billion

Improved

BBB+

(FY2020: BBB-)
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Safety, environmental, social and governance (ESG) highlights
B-BBEE RATING
Improved

Level 2

(FY2019: Level 3)

RECORDABLE CASE RATE

29%

FIRST AID INCIDENTS

7%

85

(FY2020: 91)

311 megalitres
(FY2020: 553 megalitres)

(19)

51 megalitres
(FY2020: 15 megalitres)

SOLVENT EXTRACTION SOLUTION

Global first

19

–

(FY2020: 16)

(5)

639 terajoule
(FY2020: 606 terajoule

261 500 tonnes of CO2e
(FY2020: 624 591 tonnes)

CAIA RESPONSIBLE CARE SUSTAINED
HIGH-PERFORMANCE AWARD 2020
®

(FY2020: Zero)

Zero

(FY2020: 1)
WATER USAGE
(for 15% increase in production volume)

(7)

TOTAL GREENHOUSE GAS (GHG) EMISSIONS

58%

Zero

MAJOR ENVIRONMENTAL INCIDENTS

TOTAL ENERGY USAGE
(for 15% increase in production volume)

WATER RECYCLED OR REUSED

>100

–

(FY2020: 0.49)
LOST TIME INJURY INCIDENTS

DISCHARGED EFFLUENT VOLUMES

44%

0.35

FATALITIES

1 978 megalitres
(FY2020: 1 857 megalitres)

HAZARDOUS WASTE REUSED/RECYCLED

>100

1 576 tonnes
(FY2020: 418 tonnes)

RECORD ELECTRONIC DETONATOR
BLAST IN SOUTH AFRICA
3 780 AXXIS™

Designed to optimise copper production levels and quality
of metal

Winner: Category B
Mining division won year-on-year safety, health and environment (SHE)
performance improvement. Significant improvement in recordable case rate
(RCR) and stakeholder engagement

SUSTAINABILITY DATA TRANSPARENCY
INDEX (SDTI) 2021

CAIA RESPONSIBLE CARE® SUSTAINED
HIGH-PERFORMANCE AWARD 2020

CAIA RESPONSIBLE CARE® COVID-19 AWARDS

CEO TODAY AFRICA AWARDS 2021

Runner up: Category B
Sustained high-performance improvement.
Agriculture RSA 1st runner up for sustained high performance improvement.
Solutions to promote responsible use of chemicals for health, safety and
lower-environmental impact, with an increasing shift towards cleaner
technologies

1st runner up
Omnia was awarded as 1st runner up for our expertise and technical support
for the national ventilator project.
This award is a once-off award to recognise how chemistry and players
in the chemical value chain have been fighting COVID-19 with efforts
to alleviate the pain and suffering of fellow South Africans

Top in sector – 2021 SDTI
Integrated reporting and assurance services (IRAS) report:
Review of ESG reporting for all JSE-listed companies

Seelan Gobalsamy won a prestigious award for the chemical manufacturing
leader of the year category

AGRICULTURE INTERNATIONAL LIQUID
HUMATES PLANT
Record volumes produced

Omnia Integrated Annual Report 2021
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Our purpose
Protecting Life | Sustaining Livelihoods | Creating a BETTER WORLD
We Protect Life by being environmentally
responsible and taking end-to-end ecological
stewardship of our products and services. We
are involved in the security of food supply,
mineral resources, potable water, energy and
other solutions essential to life. Safety in all our
operations is paramount to achieve zero harm.
We Sustain Livelihoods through large-scale
employment and our contribution to economic
growth in labour-intensive sectors such as
agriculture, mining and manufacturing. Our focus
is to accelerate learning in the communities
which are core to our operations.
In the pursuit of Creating a Better World, we
proactively and passionately create innovative
solutions essential to life and a circular economy;
providing energetic, cohesive and ethical
leadership at Omnia as well as in the industries
and countries in which we operate; actively
showing care for the lives of our customers,
employees and communities.

responsible, lower impact handling and use of
chemicals for health and safety with a
progressive shift towards lower environmental
impact and cleaner technologies.
Our investments operate across the world but
are all integrated to maximise our enormous
intellectual, human and manufacturing capital
and to effectively and profitably deliver on our
purpose.
Our business was founded 68 years ago based
on the ammonia value chain. This entails the
production of ammonia, based on the extraction
of hydrogen from liquid petroleum gas and its
conversion into products including ammonium
nitrate (AN), which is widely used in fertilizers
and mining explosives. Today we produce and
distribute a wide variety of other chemicals
while, our expert staff add value to our
customers and protect the environment in all
of our sectors.

Guiding principles in our value creation
Who, what and where we are
Omnia is a diversified Group that conducts
research and development and manufactures
and supplies chemicals and specialist services
and solutions to the agriculture, mining and
chemical industries.
Differentiation is achieved through continuous
innovation to create value for customers at
various supply and service chain stages. With
our purpose of creating a better world, our
solutions for our customers promote the

4
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We create value for our stakeholders by
delivering:
• An engaged, capable and stable workforce
• Relevant and differentiated products and
services
• Preferred partnerships for our customers and
suppliers
• Responsible corporate leadership in an ethical,
social and environmentally responsible
manner
• Sustained returns to our providers of capital

Environmental, social and corporate governance

Administration
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Operating divisions

Agriculture produces and trades in ammonia, speciality ammonia and direct application
fertilizers in South, southern and East Africa and in Australasia, Brazil and North America.
The division’s competitive edge lies in Nutriology®, the “science of growing”. Nutriology®
is about resource efficiency, optimising yield and crop quality to maximise returns while
reducing farming and environmental risk.

AGRICULTURE

Input materials

Output products

•
•
•
•

Ammonia
Phosphate sources
Potash
Micronutrients

•
•
•
•
•

Ammonium nitrate
Calcium nitrate
Liquid fertilizer
Granular fertilizer
Specialities

•
•
•
•
•

Ammonium nitrate
Calcium nitrate
Emulsifier
Waste oil
Electronic components

•
•
•
•
•

Electronic detonators
Initiating systems
Bulk emulsions
Packaged explosives
Technical services

• Numerous chemicals and
associated specialist
services
• Feedstocks

•
•
•
•
•
•

Agri sciences
Bulk trading
Life sciences
Water care
Industrial chemistries
Environmentally friendly
chemistries

Agriculture International is a world leader in agricultural biological (AgriBio) products and
water-soluble nutrients with a product range that is exported to over 30 countries.
The Group disposed of the Oro Agri business, effective 7 January 2021, which was
acquired in May 2018, for USD146.9 million (see page 25)
Bulk Mining Explosives (BME) is a market leader in South, southern and West Africa,
Australia, Indonesia, USA and Canada (by way of a joint venture) in the supply of bulk
emulsion and blended bulk explosives formulations for opencast mining. BME supplies its
own range of explosives boosters and manufactures packaged explosives for underground
mining and specialised surface operations.

MINING

BME’s in-house industry experts support customers in planning and executing blasting
operations using proprietary software and AXXIS™ electronic delay detonators.
Protea Mining Chemicals (PMC) provides value-added specialist products and technical
support services to mines’ mineral processing plants and supplies key raw materials to the
mining explosives market across Africa.
Protea Chemicals is a manufacturer and distributor of specialty, functional and effect
chemicals and value-adding services and solutions in Africa, representing leading domestic
and international chemical producers.

CHEMICALS

Umongo Petroleum supplies lubricant additives, base oils, process oils and chemicals as
well as technical solutions to lubricant blend manufacturers in South Africa and sub-Saharan
Africa. Umongo Petroleum is the exclusive distributor for Chevron Products (base oils) and
Chevron Oronite (additives) in its market.

Omnia Integrated Annual Report 2021
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Operating divisions continued
Contribution to revenue

Contribution to operating profit

(%)

(%)

24

Agriculture

77

Mining

24

47

17

Chemicals

29
(18)

Head office
● Agriculture

● Mining

FY2021 results1
Turnover (R million)
Contribution (%)
Operating profit
(R million)
Contribution (%)
Return on net
controlled assets (%)
Employees
1
2

● Chemicals

Agriculture

Mining

Chemicals

Head office

Total

8 347
47

5 173
29

4 270
24

–
–

17 790
100

929
77

287
24

209
17

(220)2
(18)

17.7

13.6

17.3

(36.9)

1 778

1 593

679

150

1 205
100
21.3
4 200

Continuing operations only.
Head office includes acquisition-related costs, amortisation of intangible assets arising from acquisitions, employee
share-based payment expenses and certain once-off costs.

For more detail on the performance of each of the divisions, see page 41.

6

Omnia Integrated Annual Report 2021

Environmental, social and corporate governance

Administration

About Omnia

How we create value

Group performance and outlook

Divisional performance and outlook

Environmental, social and corporate governance

Administration

Our global footprint
While our competency in agriculture, mining and chemicals remains core, given the macro-economic circumstance in SADC and climate change challenges in both agricultural and mining sectors, it
has become vital for Omnia to create currency diversification through international businesses and to develop other verticals in future high-growth markets and sectors. This will include growing
our AgriBio business and include opportunities in vertical or floating farms equipment, rehabilitation of mines, investigation of new technologies such as hydrogen fuel and green technologies, rare
earth elements extraction, circular economy products and food chain traceability technology, among others.

68 years in operations,
physical presence in
25 countries with
a workforce of
4 200 employees

Canada •

United States of America •

Mauritania •
Senegal •

Mali •
Burkina Faso •
Sierra Leone •

Democratic Republic of Congo •

•
Tanzania •

Mozambique •

Angola •

•
Namibia • • •

Brazil •

Zambia •

Botswana •

South Africa •

Indonesia •

Kenya •

•

••
•
Eswatini •
Lesotho •
Zimbabwe •

Mauritius •

•••
Australia •

•

New Zealand •

•••

KEY
Agriculture

Mining: BME

Mining: PMC

Chemicals

Distribution centres

Omnia Integrated Annual Report 2021
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Operating divisions continued
The contexts in which we do business and seek to create value determine our risks and opportunities and
how we formulate and execute our strategy.
In the 12 months to December 2020, the global
economy contracted by some 3.5% according to
the International Monetary Fund (IMF). The
world’s middle-class size declined for the first
time since the 1990s and more than 100 million
people were forced into extreme poverty.
In 2020, the COVID-19 pandemic severely
disrupted international trade and supply chains,
throttled foreign direct investment, fuelled
unemployment and exacerbated the fiscal risks
of highly indebted emerging markets.
Between 2015 and 2019 the economic impact of
worldwide extreme weather events more than
doubled, to USD142 billion. In that period and up
to the present, low and lower-income countries
continue to bear a disproportionately large share
of the negative effects of climate change. In
countries where substantial parts of the
population are dependent on agriculture, climate
variability is increasingly translating into declining
food security and hunger.
In southern Africa, despite two seasons of good
rainfall, the IMF estimates that economic output
losses stemming from COVID-19 will amount to
14% of gross domestic product (GDP) in
2020/21 – and predicts that the region as a
whole will not return to pre-pandemic economic
levels until 2022.

8
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Across Africa, smaller states have lacked the
fiscal strength to stimulate their way out of
pandemic contraction at the same time as being
faced with shrinking tax bases and being forced
to allocate substantial budgets towards keeping
their citizens safe from the coronavirus. The IMF
expects that sub-Saharan Africa’s biggest
economies, including Nigeria and South Africa,
will only claw their way back to 2019 GDP levels
by 2023/24. At 7%, the decline in South Africa’s
GDP was the worst for 90 years. Across
sub-Saharan Africa, during 2020 manufacturing
sectors, foreign investment and mining
exploration all contracted.
Throughout most of 2020, the Rand lost ground
against the US Dollar. The ZAR/USD exchange
rate at one stage mid-year exceeded 19:1 but
our reporting currency regained strength against
the US Dollar in the fourth quarter. On 31 March
2021, the exchange rate stood at 1:14.77
(31 March 2020 1:17.84). At the time of reporting
the exchange rate was 1:14.85.
Most fertilizer prices soared in 2021, particularly
phosphates and urea, driven by strong demand
and higher input costs.
At the time of reporting, sub-Saharan Africa’s
COVID-19 vaccination rates remained the lowest
globally, bringing into question the continent’s
ability to benefit from the worldwide postpandemic economic recovery.

How we respond
In creating a Better World, Omnia strives to Protecting Life and Sustaining Livelihoods –
our core purpose.
How we deliver our core purpose will determine the extent to which we support the
achievement of our SDGs.
We have incorporated the SDGs into our core strategy and into our sustainability and
stakeholder engagement frameworks. We prioritise the SDGs according to how we can
contribute to their realisation as follows:
Climate change and extreme weather events reduce crop and livestock yields as well as
output from fisheries and aquaculture. In sub-Saharan Africa, before the effects of
COVID-19, more than 23% of sub-Saharan Africa’s population was experiencing food
shortages. In 2021 the prospects for achieving hunger eradication (SDG 2) have receded
due to the pandemic.
Agriculture and food security are critical to achieving other SDGs including poverty
eradication (SDG 1), health and well-being (SDG 3), clean water (SDG 6), decent work
(SDG 8), climate action (SDG 13), the protection of ecosystems on land (SDG 14) and in
water (SDG 15), and partnerships (SDG 17).
Similarly, investors and civil society are putting the mining industry under heightened
pressure to modify its practices to support sustainable outcomes, to minimise its negative
social and environmental impacts and to plot its place in the looming “circular economy”.
Omnia’s sustainability principles, policy and strategy are intrinsic to us delivering on our
core purpose.
(See page 53 for how we have set ourselves explicit targets for meeting our SDG goals).
It is the task of those who govern our organisation to constantly ensure that Omnia
remains committed to our core purpose and the achievement of the SDGs by constantly
and dynamically responding to changes in our external environment.
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Agriculture context
In South Africa, agriculture was the only major
sector to experience increased output in the first
half of CY2020. The sector’s strength continued
in the second half, building on the second
successive season of good rainfall.
Growth was underpinned by substantially higher production of
maize and other grains and, overall, stronger pricing. Robust
export sales of maize, deciduous fruit including grapes, apples,
and citrus further boosted agricultural output. Livestock production
largely recovered from the effects of foot and mouth disease in
CY2019.
Good weather and planting conditions elsewhere in the SADC
region generally also favoured both summer and winter crops
after five seasons of drought and above normal temperatures.
However, prices were not universally as strong as those enjoyed
by South African producers. Good rainfall boosted dam levels,
including Lake Kariba which translated into higher electricity
generation and in turn, underpinned a rebound in performance by
irrigation farmers in Zambia and Zimbabwe.
Internationally, demand for humic acid-based and potassium
humate biostimulants continued to show double-digit growth,
despite logistics disruptions caused by COVID-19. Another
worldwide development that continued to gather pace this year
was the demand from, especially European, food importers for
more sustainably farmed food (food with lower-carbon and water
footprints and reduced chemical runoff into rivers and streams).

Divisional performance and outlook

Environmental, social and corporate governance

Mining context
Before the pandemic, the South African mining
industry had experienced mostly flat to even
negative growth for a decade. Coal mining
showed no growth and underground mining
contracted. In 2020, uncertainty and disputes over the Mining
Charter as well as over legislation, coupled with erratic electricity
and rail performance, dampened investor sentiment.
In CY2020, COVID-19 lockdowns severely impacted the African
mining industry and the explosives sector, particularly those in
South Africa, between April and June 2020. In SADC and West
Africa, most mature, well-funded mining operations continued to
operate although supply chain restrictions and border closures
severely impacted mine output and demand for explosives. In
SADC the picture was decidedly mixed as many mines reduced
production (including uranium and diamond mines in Namibia and
Botswana). In January 2021, Cyclone Eloise severely disrupted
opencast mining throughout SADC.
Expansion projects were mainly put on hold in 2020. On the back
of stronger commodity prices, there were indications that
exploration and spend were recovering by year-end, particularly for
precious and non-ferrous base metals, driven by the move
towards a lower-carbon economy.
Production in West Africa, held up well under trying conditions.
Across the continent the explosives sector experienced growing
competition with several new entrants in most markets.
Canada experienced sustained growth in gold, platinum group
metals, nickel, cobalt and lithium throughout the pandemic.

Administration

Chemicals context
Our Chemicals division are primarily serving
the manufacturing and general industry in
South Africa. The malaise affecting South African
manufacturing, engineering and industrial
companies for more than half a decade was only exacerbated by
the pandemic.
In SADC, manufacturing’s lack of output growth has persisted for
at least a decade, failing to keep pace with generally more
positive GDP growth – largely driven by expansion in commodity
production (both minerals and agriculture) and services (including
government services). A lack of regional integration and foreign
direct investment, poor transport infrastructure and onerous red
tape will likely continue to hobble manufacturing growth for at
least the medium term.
Since 2011, investor sentiment towards the chemicals sector has
deteriorated globally with most investee companies consistently
failing to deliver satisfactory returns on investment. Such attitudes
have implications for all of Omnia and the Chemicals division in
particular.

Group context
Our Group strategy is designed to respond to
short-term risks and opportunities (such as the
effects of the global pandemic). It is also
designed to address more long-term social,
environmental and economic developments
which impact our ability to create value.
See our strategy discussion on page 15.

In South Africa, demand for mining chemicals was very subdued,
particularly from underground miners and floatation collectors.

Omnia Integrated Annual Report 2021

9

About Omnia

How we create value

Group performance and outlook

Divisional performance and outlook

Environmental, social and corporate governance

Administration

Material matters

Traditionally, the term materiality has been defined in the context of financial reporting.
However, materiality in the context of sustainability includes the disclosure of risks and
opportunities posed by topics that affect the ESG domains, impacting organisational
performance or stakeholders.

In determining whether or not a matter is material, an organisation should consider whether the
matter substantively affects, the organisation’s strategy, its business model, or one or more of the
capitals it uses.
Beyond prioritising material issues and identifying their actionability, there are several benefits of the
materiality assessment process, these are:
• Build trust with stakeholders by listening and responding to their needs
• Prioritise investments in sustainability
• Connect between the sustainability strategy and company strategy
• Give context for decision-making
• Allow for the identification and mitigation of sustainability related and other risks
• Highlight competitive gaps and opportunities for leadership
• Fulfil reporting requirements enabling Omnia to stand out and achieve compliance with regulatory
guidelines

The Group has engaged in a process to update our materiality assessment annually. We realise there
is a critical need to obtain input and insight on material topics of interest to our stakeholders and that
impact our businesses. Due to the constraints of COVID-19, for FY2021, we conducted an online
materiality analysis. The purpose of the online survey was to better understand Omnia’s sustainability
from an internal perspective, including why the integration of sustainability into the business is
important and the perceived maturity of our current approach to sustainability and the level of ambition
for advancement in this regard.
Our update for FY2021 used the previous materiality matrix as our point of departure. The resulting
matrix was compared with the Group’s strategic risk assessment to ensure that all relevant topics
were captured from a materiality and/or risk perspective. It was pleasing to note that sustainability
is seen as being more and more important and relevant by the business based on the survey results.
Instead of being a tool to manage image and external relationships, it is now recognised that
sustainability can attract top talent, create a competitive advantage and is ‘‘the right thing to do’’.
This pattern manifested at all levels, including our board.
In determining material matters, we continue to consider relevant aspects that have, or may have,
affected our ability to create value. This is determined by considering the effect on the Group’s
strategy, governance, performance or prospects. We realise the importance of managing these
issues while retaining focus to ensure long-term sustainable growth and success.
Our three to five-year aspirations have also moved firmly into transformative, a more ambitious outlook
than prior years, reaffirming a widespread desire to integrate sustainability into the business
effectively.

CURRENT POSITION

DENIAL/ UNAWARE

DISCOVERY/COMPLIANCE

DEFENSIVE

OFFENSIVE

TRANSFORMATIVE

Sustainability context not integrated
into broader business

Basic compliance with regulations
and legislation

Sustainability exists within the
business, however, efforts are ad hoc
and not integrated into core business
processes

Sustainability efforts are hardwired
into all business processes. Ownership
of sustainability is at operational level
management

Sustainability is completely integrated
into the strategy and DNA of the
organisation and driven from an
executive level. Reinvention of the
business model

THREE TO FIVE-YEAR ASPIRATION
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Top 10 material matters

Defining material matters
The materiality process aims
to ensure that societal,
environmental, and economic
issues that present risks and
opportunities to Omnia are
identified while considering
key issues of salient concern
to external stakeholders.
The issues that were regarded
as most material arising from
the online survey were as
follows:

Environmental, social and corporate governance

Capitals affected

1

Employee health and safety

Human

2

Security of water supply

Natural/social/manufactured

3

Security of energy supply

Natural/manufactured

4

Operational and financial controls

Financial/manufactured

5

Business ethics

Financial/intellectual/social

6

Climate change

Natural/social

7

Fraud and corruption

Financial/intellectual

8

Cyber and data threats

Financial/intellectual

9

Skilled employees

Human

Compliance with legislation

Social

10

Administration
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Our business model
Our business model – how we transform various inputs into outputs and outcomes – plus our stakeholder relations are central to how we create, preserve and transform value.

See page 36

See page 94

See page 104

See page 38

See page 73

See page 82
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INPUTS RESOURCES WE RELY ON

CHALLENGES WE FACE

FINANCIAL CAPITAL
Financial capital, used to sustain and grow
the business, consists of funds generated
from operations, equity financing and
debt financing.

• Share capital and reserves:
R9 740 million (FY2020: R9 617 million)
• Debt and revolving credit facilities:
R3.4 billion (FY2020: R3.7 billion)
• Net cash and cash equivalents:
R1 833 million (FY2020: R1 267 million)

• Volatile commodity market and raw materials costs
• Uneven growth in global and local economies,
trade war
• Adverse weather conditions
• Rand volatility
• GDP decline
• Global recession

HUMAN CAPITAL
Developing passionate, enabled and
engaged employees play a critical role in
attaining Omnia’s vision and delivering on
the defined strategy.

• Total workforce: 4 200 (FY2020: 4 426)
• Strong core belief systems and a performance-driven culture

• Maintaining labour engagement
• Improving safety performance

INTELLECTUAL CAPITAL
Intellectual capital refers to the expertise
and knowledge inherent to the Group and
is the key driver of sustainable growth.

• Technical know-how, including engineers, agronomists,
scientists and computer/software programmers for digital solutions
• Registered trademarks, patents and designs
• Ethical and effective leadership
• Optimised risk management
• Agronomists: 53 (FY2020: 59)

• Shortage of experienced agriculture and
chemicals-related skills and talent
• Pace of change requires an increased focus on
innovation and generation of IP to stay ahead in a
competitive environment
• Cost of digitisation and new product development

MANUFACTURED CAPITAL
We invest in modern technologies and upgrade
manufacturing plants and equipment that is
world-class, safe to operate and conform to the
relevant regulations and standards.

• Property, plant and equipment: R4.8 billion (FY2020: R5.3 billion)
• Manufacturing, blending and packaging plants: 47 (FY2020: 51)
• Distribution centres: 56 (FY2020: 55)
• Engineers: 44 (FY2020: 52)

• Capital requirements for growth

NATURAL CAPITAL
We require a wide variety of minerals,
water, energy and air as raw materials to
convert into value-adding products and
services.

• Electricity consumed: 85 329 MWh (FY2020: 97 926 MWh)
• Energy used: 639 terajoule (FY2020: 606 terajoule)
• Water used: 1 978 megalitres (FY2020: 1 857 megalitres)

• Cost and availability of a reliable source of
electricity
• Long-term availability of water

SOCIAL AND RELATIONSHIP
CAPITAL
Our operations are intricately linked to the
community where our offices/plants are
located and hence Omnia nurtures the
community and the people around us.

• Signatory to Responsible Care®
• Active participation in public policy forums
• Ongoing engagement with government and regulators

• Expectations of communities for employment and
skills development opportunities
• Expectations of environmental stewardship

Omnia Integrated Annual Report 2021
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OUTPUTS: PRODUCTS DELIVERED

OUTCOMES FOR OUR STAKEHOLDERS

• Free cash flow generated: R1 327 million (FY2020: R963 million)
• Reduced net finance cost: R259 million (FY2020: R471 million)
• Dividends declared in June 2021: Ordinary dividend of
200 cents per share and special dividend of 400 cents per share
(FY2020: Rnil)

• Sustained returns to providers of capital
• Earnings attributable to shareholders from continuing
operations R658 million (FY2020: R81 million)
• Return from continuing operations on average equity:
6.8% (FY2020: 0.9%)
• Credit rating – Long-term: BBB+ with a stable outlook
(FY2020: BBB – with negative outlook)
• Credit rating – Short-term: A2 (FY2020: A3)

• Staff costs and benefits: R1.8 billion (FY2020: R1.8 billion)
• Training spend: R14.7 million (FY2020: R19.2 million)

• Engaged and stable workforce
• No fatalities: Zero (FY2020: Zero)
• Improved recordable case rate (RCR): 0.35
(FY2020: 0.49)
• Delivering differentiated products and solutions to
customers
• Skills development

Production
Applying intellectual capital and technologies in the production of
innovative value-added products and services.

• Research and development investment:
R17 million (FY2020: R7 million)
• Additions to goodwill, intangible and other assets:
R25 million (FY2020: R93 million)
• Graduated engineers and apprentices funded: CY2020: 54
(CY2019: 50)

Distribution
Leveraging our distribution network to ensure the safe and cost
effective delivery of products.

• Purchase of property, plant and equipment:
R392 million (FY2020: R421 million)

• Preferred business partner for suppliers

MINING
BME: Bulk emulsion, packaged explosives, initiating
systems, blasting accessories and services
PMC: Chemicals for the mining industry and value-added
services

• Water recycled or reused: 51 megalitres (FY2020: 15 megalitres)
• Total GHG emissions: 261 500 tonnes CO2e
(FY2020: 624 591 tonnes)
• Hazardous waste: 2 012 tonnes (FY2020: 1 873 tonnes)
• Total volume of used oil recycled: 14 643 655 litres
(FY2020: 12 502 988 litres)

• Being recognised as environmentally responsible
• Major environmental incidents: Zero (FY2020: 1)

CHEMICALS
Protea Chemicals: Chemicals supply chain management,
specialty chemicals
Umongo Petroleum: Lubricants, additives base and
process oils

• Socio-economic development spend:
R5.1 million (FY2020: R2.7 million)
• Preferential procurement: R6.9 million (FY2020: R6.9 million)
• Taxes (direct and indirect) paid to the South African government:
R210 million (FY2020: R83 million)

• Being recognised as ethically and socially responsible
• B-BBEE rating: Level 2 (2019: Level 3)
• Emerging farmer programme
• COVID-19 donations and community outreach
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Commodity procurement
Sourcing of raw chemicals and materials in bulk from across the
world.

AGRICULTURE
Omnia Nutriology™: Ammonium nitrate-based fertilizer,
speciality fertilizers, AgriBio products, farming R&D and
retail
Axioteq™: Consulting analytics services
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Trade-offs in key decisions
We seek to create long-term sustainable value for all stakeholders. This inevitably involves trade-offs to ensure that available resources are optimised across the Group.

Our most significant trade-off
The Group operates in a highly cyclical business environment and operating performance is closely linked to movements in the medium- to long-term trends of weather patterns, agriculture and mining commodity
prices as well as general economic growth prospects. This involves managing short-term stakeholder performance expectations while operating in a long-term asset class.

SOME MATERIAL DECISIONS TAKEN BY THE GROUP IN FY2021:
MAINTAIN ADEQUATE
STATEMENT OF FINANCIAL
POSITION CAPACITY AND
FLEXIBILITY

RESUME DIVIDENDS

—

—

Maintaining a healthy statement of financial position with adequate liquidity and debt headroom, is critical to ensure that we
can operate through the various underlying business cycles.
To further strengthen Omnia’s financial position, we disposed of Oro Agri during the year. This resulted in an inflow of funds of
R2.2 billion, contributing to funding cash on hand at year-end, amounting to R1.3 billion (FY2020: debt of R1.9 billion).

After pausing dividend payments during FY2019 we resumed dividends by declaring a normal dividend of R338 million and a
special dividend of R676 million in June 2021.
Omnia paid R262 million in FY2018 and R153 million in FY2019.

REVIEW CAPITAL EXPENDITURE
PLANS

—

INVEST IN ENVIRONMENTALLY
SUSTAINABLE SOLUTIONS AND
TECHNOLOGY

—

RESPONSIBLE CORPORATE
CITIZENSHIP
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Following the commissioning of the nitrophosphate plant and implementation of the Microsoft Dynamics AX Enterprise
Resource Planning (ERP) system across most of the Group in FY2019, we reached the end of life cycle of our capital
investment plan for major capital infrastructure.
In FY2021, we invested R417 million (FY2020: R514 million) to maintain current manufacturing capabilities and increase
capacity.

—

Operating in a resource constrained world, investing in areas such as farming and supply innovation (product and technology)
to increase yield per hectare in difficult climate conditions, or improving blasting technology used in mines, are top priorities
for Omnia. Given ever increasing energy costs, reducing our natural capital consumption is critical to our long-term
sustainability but will require substantial investment.
The South African socio-economic challenges associated with rising unemployment, weak economic growth and increasing
social instability pose a significant business risk to the Group. We identified various initiatives as part of our commitment
to support and uplift the communities in which we operate. We also have a duty of care for our employees.
We spent R24.3 million on our corporate social investment (CSI) programme during the year (FY2020: R20.4 million).
For more information on our CSI programme see page 82.

CAPITALS IMPACTED
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Our new strategy
In this section we reaffirm our purpose, vision, and strategy in the context of “the Omnia of the Future” which takes into account anticipated trends in our sectors, our technology advancements
and organisational developments, climate change initiatives, and our investor sentiments as they have been communicated to us.
Omnia of the Future is realistically juxtaposed against what is likely to be one of the most challenging times to chart a long-term path into the future considering uncertainty in local, regional, and global economies.
Omnia has just delivered results evidencing good progress in our stabilise and fix phase following two years of unprecedented stress, and have now set an immediate plan that will call for continuous agility amid
the risks and opportunities presented by global supply chain disruptions, fragile social environments and volatile economies in our core South African markets.

Agriculture

Agriculture
solutions

NPK Fertilizers, Specialities,
Advice, AgTech,
BioStimulants

Specialty
chemicals

OMNIA
TODAY

PRODUCE AND
DISTRIBUTE
CHEMICALS
Trusted performance
Innovative solutions
#Better World

Mining

Blasting Services and
Technology, Chemical
Solvents, Extractants
Services

OMNIA OF
THE FUTURE

CREATING
RESOURCES FOR LIFE
Protecting life
Sustaining livelihoods
Creating a Better World
Mining
solutions

Chemicals

Chlorine Base Oil and
Petroleum additives,
Bulk and Specialty
Chemicals, HydroPlus

Other

LEVERAGE KEY COMPETENCIES | NEW MINDSET | NEW MARKETS | NEW SKILLS | MERGERS AND ACQUISITIONS (M&A) | PARTNERSHIPS
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Our new strategy continued
Our purpose

Our vision

PROTECTING LIFE. SUSTAINING LIVELIHOODS. CREATING A BETTER WORLD.
As noted in our advocated purpose, Omnia exists not merely to manufacture and distribute chemicals, but to
sustainably secure food and mineral sources in these industries that employ large workforces. While creating
jobs across the value chain, internally, we are preparing our employees for the future, training them towards new
job profiles and innovation orientated talent. We are creating a better world by innovating in the AgriBio sector,
shifting from chemically engineered solutions to organic, bio and biomolecular solutions. We look to leverage
technology to conduct our business, and that of our customers, in the most sustainable manner possible.

Our vision describes the broad strategic direction we believe Omnia
should take in creating a sustainable and growing business that will be
relevant in the future, taking into account the key drivers of future change.

An international, diversified, sustainable group of businesses,
which are recognised for leading the change from chemicals
to green chemicals, biotech and biomolecular solutions, offering
network created, innovative technologies that protect life on
earth and beyond.

SUSTAINABILITY DRIVER

TECHNOLOGY DRIVER

INVESTOR SENTIMENT

ECONOMICS

THE FUTURE OF WORK

Society and regulators are driving the
sustainability agenda hard in pursuit of
an acceptable level of CO2 emissions
and the prevention of a 2°C temperature
rise by 2050. This could expose the
business and affect the overall demand
growth for chemicals, depending on
each division’s product portfolio. Further,
inflated energy prices make production
more expensive.

Artificial Intelligence (AI) is increasingly
pervasive in all activities that deal with
large sets of data – such as production,
marketing and sales, and R&D – opening
the way to a new level of functional
excellence. Technology will lead to
process automations and change the
way chemical companies think about
complexity, scale, and in- and
outsourcing administrative activities.
Further, GPS and satellite technology will
reduce the demand for fertilizer and
emulsion, as farmers are applying
fertilizers with precision where needed,
and miners can only blast along the ore
line, both resulting in better yields with
less chemical application. Finally, should
quantum computing become available
on a broader scale, it may rejuvenate
part of chemical R&D.

Investors’ sentiment toward the
chemical industry has changed in light
of a recent slowdown in the
performance, volume trends and return
on invested capital (ROIC) of the
industry.

COVID-19 has significantly changed the
outlook for Africa, once lauded as the
next big economic growth continent.
With surging political instability, the
chemical industry must confront
diverging standards of trade
agreements, import protection and
other economic restrictions that will
affect supply chains. Many indicators
suggest diverging standards will likely
continue.

Digitisation and globalisation have
sparked radical shifts in how we live
and work. The coronavirus crisis
accelerated these beyond anything
we could have imagined. Virtual
networks, virtual offices and the
management of virtual workforces
have come sooner than expected, and
are here to stay. Blue collar workforces
will shrink with the greater adoption of
technology and automation and higher
unemployment could potentially lead to
social unrest.

Climate shocks impact the volatility of
the agriculture and mining markets; too
little rain affects the one and too much
rain affects the other.
A key component of Omnia’s strategy is
sustaining livelihoods and creating a better
world. We will aim to achieve this by investing in
sustainable technologies and initiatives that will
improve the efficacy of our products, reduce
customer impacts, and enhance efficiencies.
All our businesses are geared towards exploring
solutions that will reduce environmental impact
and enhance stakeholder value.
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Omnia’s technology driver is to deliver
precision solutions to the agriculture and
mining markets.

Omnia’s investor sentiment driver
is to leverage pattern recognition made
possible by AI to increase performance
transparency around equipment and
employees, chemical products (particularly
specialties), management teams and
individual activities or business lines. This
transparency will inform shareholders and
educate their views on our operational and
strategic performance of companies.

Omnia’s economic driver is to enable
growth on the continent and diversify our
revenue sources globally to manage
uncertain macro-economic outcomes.

Omnia’s future of work driver will promote
rapid learning and reskilling initiatives in both
the physical and virtual environments.
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Divisional performance and outlook

Group operations will deliver
significant cost reductions in a
lean operating model across all
our businesses to deliver an
operating margin and ROIC that
exceed the hurdle rates. The
largest benefit is likely to occur
from supply chain
optimisation, which will require
an advanced skill set and strong
leadership.
We will implement a shared
services back-office to
significantly change our cost
structure in SADC while aiming
to create a single, integrated
software solution to enable
standardised business
processes.
The corporate centre will
enhance governance, maintain
strong investor relations, and
attract new investors.

Administration

We will approach the ambitious route towards the Omnia of the Future with sustainability goals at the core of execution in three distinct phases:

• In the short term (FY2022 to FY2024) we will renew the current businesses through changes
to the way we work (processes, synergies, culture) while, in parallel, carefully starting to reset
and grow the organisation:
o Through capital allocation, informed by sustainability measures, into organic and inorganic
(both acquisitions and partnerships) growth opportunities
o By means of a focused capital expansion strategy that will balance the heavy assets in South
Africa
o By stabilising the new operating cost base and operating model
o Through international product and technology expansion

Our FY2022 to
FY2024 strategy

Environmental, social and corporate governance

• In the medium term (by FY2027) we aim to create a sustainable, customer centric business,
with a highly motivated workforce that wins in customer markets and embraces new
technology developments as a fast follower, and have a lower environmental impact as set out
in our sustainability strategy
• In the long term (post FY2027) our ambition is to create the Omnia set out in our vision – an
international, diversified, sustainable group of businesses (including agriculture and mining)
expanded into other primary and technology sectors to leverage our competencies) which are
recognised for leading the change from chemicals to green chemicals, biotech and
biomolecular solutions, offering network-created, innovative technologies that protect life on
earth and beyond

The traditional Agriculture Solutions business is not forecasting significant growth and must investigate new product and service diversification opportunities
over the next 12 months to unlock additional earnings. Part of this endeavour is our AgriBio strategy, from which considerable growth is expected.
Agriculture International manufactures, distributes and exports world-class soil health and crop nutrition products with high-quality potassium humate content,
which is the cornerstone of our AgriBio offering. Our key competitive advantage is the quality of the raw material from which the humates are extracted and
the close proximity of this raw material to the manufacturing facility. There is a growing demand for highly concentrated humic acid globally, and it has a strong
value proposition against lower-concentrated products with inferior raw material bases. Capacity and safety improvements at the Morwell plant, in Australia,
have put us in a position to pursue new business aggressively. Other core offerings include fulvic acid chelation products, Australian Bull Kelp products and a
AGRICULTURE biological offering (Bacstim™), through an exclusive distribution agreement.
Strategic drivers for our AgriBio business include humate quality and awareness, increased brand recognition, own production of kelp products, unique
extraction methods, expansion of distribution footprints globally, diversified product offerings (distinctive blends) and greater technical support (R&D
alignment). These key pillars will form the basis of advancement in the coming years and will allow a more aggressive approach to business growth.
Despite the poor forecast for South African mining (with Eskom seeking a 25% reduction in coal use by 2030), volume growth in BME is expected from an
increasing market share in SADC and West Africa as well as internationally. BME has a clear competitive advantage over its local and international competitors
in southern Africa, which is embedded in AN supply security, our dual salt emulsion technology, AXXIS™, underground expertise, blast design, smart trucks
and more. BME needs to change its economic and pricing model in SADC to absorb changes in volume offtake, sudden mine closures, commodity price
impacts and forex losses. The current model does not allow for quick reactions, resulting in low margins.
MINING

Higher growth will be pursued in the international mining market by strengthening our key account management for global mining houses and by leveraging
international partnerships.
Copper, cobalt, platinum, palladium and other metals have become critical to the Green World economy, driven by the significant growth in electric vehicles
(EVs) and renewable energy. This demand is underpinned by the global shift to a low-carbon economy that aims to minimise global warming. Therefore, these
metals remain PMC’s primary focus, in which its core competencies are embedded. PMC will also advance its business in mine tailing recoveries.

CHEMICALS

Protea Chemicals must operate with lean principles to derive profit from high volume, low gross profit product distribution and returns from its significant asset
base. In addition, Protea Chemicals has a strategy to build selected specialty chemicals businesses (e.g. in water treatment, consumer goods manufacturing
and flue gas treatments). Overall customer service and supplier relationships must be improved to be successful. An opportunity may arise from international
companies seeking to discontinue their own distribution in SADC due to the high credit risk, eroding infrastructure and the overall macro economy.
This provides an opening to partner with large international players for distribution in southern Africa.

Omnia Integrated Annual Report 2021
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Our new strategy continued
Our progress so far

Despite the challenging environment, we have made significant progress on our key priorities towards our longer-term ambitions, having implemented changes to our operational
processes; realising business synergies and advancing our culture transformation:

KEY PRIORITY
Investing in our PEOPLE and
attracting key talent to deliver and
ensure we remain relevant

A leaner BUSINESS MODEL to
become more agile in structures,
decision making, to keep up with
the ever increasing speed of
change

Creating SYNERGIES in the
business

PROGRESS MADE

FY2021 to FY2027

—

• We have strengthened our management bandwidth and succession planning by
means of training and development, bringing in new capabilities, and aligning our
people practices including remuneration and key performance indicators to drive our
culture transformation

• Our people practices will continue to embrace diversity and inclusion.
• Our culture must adopt in its definition the notion of “workplace” being outside
offices as virtual working increases, and our care for livelihoods must include
investment in reskilling and training

—

• Our corporate centre will focus on strategic pursuits to create flexibility and
optionality through partnerships, networks, tolling arrangements or more broadly
designed research programmes in collaboration with physical and virtual networks
• We will leverage advantages from digitisation, data analytics, IoT and other
technologies to increase our customer value proposition, productivity and to remain
competitive against imports and competitors

• We will aim for a networked, international organisation with flat structures,
supported by strong talent development and empowered decision-making,
which in turn is enabled by data analytics driven insights
• We plan to be at the forefront of technology that creates new materials, allows
for operational efficiencies, and significantly changes our customers’ operations.
• Instead of investment in large production assets that take decades to
depreciate we will consider the design of smaller, more flexible production
units, as already adopted in other industries

—

• We have shifted to our new business model, establishing a cluster to drive
synergies between our businesses. This has included optimising our supply chain
functions, implementing shared services, revising our Group structure, and
leveraging IT and process transformation for faster workflows and more insightful
reporting
• We also tested the resilience of our supply chain capabilities in the face of severe
supply chain constraints and in doing so, exceeded our customers’ expectations
and enjoyed success in the market relative to our competitors

• Having deployed a Group executive to our SSB production facility, we will
continue to unlock value from the pursuit of manufacturing excellence,
progressed a supply chain optimisation project that has started to deliver raw
material savings and cash flow benefits through improved working capital
management

Focusing on ORGANIC GROWTH by
investing in our current businesses
and creating more sustainable
practices and identify new income
streams

—

• Our most recent progress in this regard includes investing in the AgriBio business,
expanding our BME operations internationally through capital investments and
strong global partnerships

• Geographic diversification will aim to offset the decline of Africa’s economic
development
• Sector diversification will aim to counter the climate impact and overall volatility
of the agriculture and mining sectors, as well as the decline of the chemical
sector
• Investigate and create new income streams from acquisitions and joint
ventures

Continue to divest from businesses
that don’t fit our current
PORTFOLIO or future ambition

—

• We divested from Oro Agri in the past year and continue to review our core
portfolio for additional growth or divestment opportunities

• We will continue to evaluate our businesses (in our quarterly business reviews)
and deliberately allocate capital to opportunities aligned with our strategic intent

—

• We have repositioned part of our Chemicals division to supply the growing
sustainability sector such as water and flue gas treatment, green chemical supplies
and specialty distribution of organic and biomolecular substitute products
• Consistent delivery against our sustainability and safety goals. Noteworthy
improvements in our energy and water-use efficiencies. Safety record in our mining
business continues to be a market differentiator. Allocated R58 million capital to
solar projects

• Being part of the biotech revolution and a leader in the biological
industrialisation, we will evolve from a “chemical company” to one that
leverages state-of-the-art technology to create modern, sustainable solutions
for our current and future customers

Invest into our SUSTAINABILITY
and SAFETY goals for competitive
advantage and create a wider
investment base
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Capital strategy
Our approach to capital allocation has been aligned with our strategy. We are now clear on our capital
allocation framework and plan, investment principles to guide any M&A decisions, and guidelines
when considering the declaration of dividends. Our capital allocation plan maps the capital
requirements of our current businesses to strengthen their competitive advantage and prepare for the
market changes to come, as well as our need to add new revenue streams in future high-growth
markets, likely through M&A activity. In doing this, we also ensure that we are a cash-generative
business and restore distribution to shareholders.
The board carefully considers capital allocation decisions to ensure value accretion and provide the
right diversification that is complementary to our core businesses and strengthens the overall
positioning of the Group. We believes it prudent to maintain a conservative balance sheet in the

DRIVE OUR VISION
The investment must
support our pursuit of
protecting life, sustaining
livelihoods, and creating a
better world

MARKET STRATEGY KIT
The investment must fit our market
strategy being:
• In the agriculture or mining value
chain related future growth market
• In an evolving market where
disruptions are happening
• A growth opportunity with the
scalability and capability to attain
market leadership (innovative,
differentiated, or superior technology)

Environmental, social and corporate governance

Administration

current economic environment, specifically with regards to macro-economic and geopolitical risks.
Retaining optionality to allocate meaningful capital in the current environment puts us in a position to
be able to allocate capital to both organic and inorganic opportunities. It is not our intention to maintain
a net cash position long term. If suitably attractive capital allocation opportunities are not executable
over the next 12 months and market conditions stabilise, we may consider returning further cash to
shareholders over and above its ordinary dividend.
Investment principles
We have set investment principles which, together with specific financial metrics, will be consistently
applied to all capital allocation opportunities.

RISK REDUCTION FIT
To reduce risk, the investment should:
• Move from commodities to
knowledge and technology related
sectors
• Support currency diversifications
through stable currency income
generation

CO-INVEST
Where possible, we will
find co-investors to share
the capital risk and focus on
adding value through
operational competency

• Build a portfolio of strategic
investment in potential future growth
markets that have multiple avenues
for success
• Have been managed with integrity, a
track record and demonstrated
execution capability

Omnia Integrated Annual Report 2021
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Five-year operating statistics
FY20211

Financial capital

* Please refer to note 1.6 on page 23 of the AFS for more detail.
1
From continuing operations.
2
Includes 11 months of Oro Agri, effective from 1 May 2018.
3
Includes four months of Umongo Petroleum, effective from 1 December 2017.
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FY20192

FY2018 3

–
62
29
>100
1
2
(>100)
>100
100
100
>100

17 823
744
1 651
194
9 617
58
19.3
154
–
–
0.9

18 628
24
979
(76)
7 123
106
60.9
(97)
75
–
(5.7)

17 372
1 156
1 602
670
7 488
109
34.0
862
350
–
8.9

16 269
1 040
1 452
590
7 545
112
(1.2)
765
340
–
7.8

FY2017

R million
R million
R million
R million
R million
Rand
%
Cents
Cents
Cents
%

17 790
1 205
2 134
652
9 740
59
(13.1)
391
200
400
6.8

Number
Number
R million
R million

47
56
4 794
392

(8)
(3)
(10)
(7)

51
58
5 328
421

51
49
5 425
977

48
49
4 588
721

49
49
4 283
696

Tonnes

1 441 452

7

1 340 939

1 267 873

1 341 225

1 219 182

Units
Tonnes
Tonnes

3 652 800
395 639
209 590

(8)
(4)
(3)

3 951 270
412 593
215 434

4 843 370
395 339
231 501

7 269 718
406 542
193 542

3 721 874
388 193
148 228

R million
R million
R million

929
287
209

>100
(19)
21

407
356
173

370
169
10

436
454
143

411
526
171

For more information, see page 38

Manufacturing sites
Distribution centres
Carrying amount of property, plant and equipment
Cash investment in property, plant and equipment
Segment performance
Production/distribution volumes
Agriculture RSA
Mining
BME (AXXIS™ and Viperdet)
BME (Innovex and Innopak) and PMC
Chemicals
Operating profit
Agriculture
Mining
Chemicals
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Restated*
FY20201

For more information, see page 36

Revenue
Operating profit
EBITDA (excluding impairments)
Headline earnings
Capital and reserves
Net asset value per share
Net (cash)/debt to equity
Headline earnings per share
Ordinary dividend per share
Special dividend per share
Return on average equity

Manufactured capital

%
change
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FY20211

%
change

Number
R million
Number
R million

4 200
1 795
160
14.7

(5)
(1)
36
(23)

4 426
1 808
118
19.2

4 755
2 041
115
30.9

4 817
1 780
40
34.3

4 366
1 470
118
24.7

Number
Ratio
Ratio

–
0.35
1.65

–
(29)
49

–
0.49
1.11

–
0.36
0.95

2
0.47
0.87

–
0.54
0.92

R million
Number
R million
R million
R million

779
949
17
25
–

(70)
(2)
>100
(73)
(100)

2 579
973
7
93
110

2 488
1 555
22
1 425
324

1 363
653
18
811
–

645
615
14
117
–

Workdays lost due to industrial action
Spending on social investment
B-BBEE

Days
R million
Status

–
24.3
Level 2

–
19
upwards

–
20.4
Level 3

–
25.3
Level 3

–
54.3
Level 3

–
51.5
Level 5

Discretionary B-BBEE procurement spend4
Enterprise and supplier development spend4

R billion
R million

6.9
6

–
(67)

6.9
18

7.5
16

5.7
31

5.1
11

MWh
Tonnes
Megalitres
Megalitres
Tonnes
Notices

85 329
261 500
1 978
51
2 723
–

(13)
(58)
7
>100
>100
(100)

97 926
624 591
1 857
15
1 266
1

72 052
301 670
1 696
11
1 644
–

77 397
141 698
1 772
12
1 925
1

88 767
136 214
1 253
35
1 100
3

Human capital

Natural capital

FY2018 3

FY2017

For more information, see page 104

Carrying amount of goodwill and intangible assets
Number of trademarks and patents
Direct investment in research and development
Cash investment in goodwill and intangible assets
Impairments to goodwill and intangible assets

Social and relationship capital

FY20192

For more information, see page 94

Number of employees
Salaries, wages and benefits paid
Retrenchments
Investment in training
Safety
Fatalities
RCR
Fire, explosion and release (FER)

Intellectual capital

Restated*
FY2020

Administration

For more information, see page 82

For more information, see page 73

Electricity consumed
Carbon emission
(CO2e, scope 1 and 2)
Water used
Water reused/recycled
Fines, penalties and settlements
* Please refer to note 1.6 on page 23 of the AFS for more detail.
1
From continuing operations.
2
Includes 11 months of Oro Agri, effective from 1 May 2018.
3
Includes four months of Umongo Petroleum, effective from 1 December 2017.
4
As per the latest audited B-BBEE verification cycle.
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Message from the chair of the board
Omnia’s strategy
Over the last two years, Omnia executed a
strategy to stabilise and fix our businesses.
We did this by changing operational
processes, leveraging synergies and
focusing on the values and behaviours of
our people.
The past 12 months ushered in rapid
changes to the business environment,
but Omnia proved our renewed energy
and agility by delivering strategically
critical objectives against the backdrop
of COVID-19 disruptions. Manufacturing
excellence and supply chain optimisation
improved margins, a culture of safety
and accountability was reinforced, and
the result was that Omnia exceeded
customers’ quality expectations.

In parallel to the significant achievements of the
past year, solid progress has been made to initiate
the reset and growth of the organisation by means
of responsible capital allocation to organic and
inorganic growth opportunities, greener
technologies, and expansion into geographies
that enhance Omnia’s impact in the world.
Refer to page 15 where we unpack Omnia’s
strategy.

Annual performance
Notwithstanding the impact of COVID-19 and
general economic and sector challenges, the
Group operating profit (from continuing
operations) increased by 62% to R1 205 million
(FY2020: R744 million). The Group generated a
net profit after tax (from continuing operations)
of R658 million for the year ended 31 March
2021 (FY2020: R79 million).
The CEO’s review (on page 24) and the finance
director’s report (on page 27) describes the
FY2021 performance in more detail.

Shareholder distribution

Ralph Havenstein
Chair of the board
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Omnia greatly improved cash generation from
our underlying businesses in FY2021 by
consistently delivering against clear strategic
objectives. This, together with the proceeds from
the disposal of Oro Agri, supported our ability to
extinguish core term debt and enhance a strong
financial position. As a result, the decision was
made to resume dividend distributions to our
shareholders as declared in June 2021 for a
value of R1 billion consisting of an ordinary and
special dividend. The special dividend was
declared after careful consideration of near-term
capital requirements across Omnia.

About Omnia

How we create value

Environmental, social and corporate
governance (ESG)
I am confident that the board is well-balanced in
its ability to provide ethical and effective
leadership to the Group. The increasing
demands on businesses to be more socially
and environmentally responsible, to be
governed ethically, effectively and accountably,
are playing directly to Omnia’s strengths. With
our know-how, people, products and services,
Omnia is equipped to deliver substantial social
and environmental value. We intend to leverage
this competitive advantage to the benefit of all
stakeholders, driven by a new strategic direction
that will minimise risks and maximise
opportunities in a time of unprecedented
change and turmoil. Increasingly, the pillars of
ESG will guide decision making, operations
and investment philosophy.
In particular, we have done extensive work to
review and update our remuneration policy,
which we believe to be fair, performance based
and comparable with our peer group. We
continue to pay close attention to our
remuneration structures to ensure delivery of
a fair and appropriate outcome for employees
and our other stakeholders.

Changes to the board
Frank Butler retired on 23 September 2020
after 18 years of serving on the board in a
non-executive capacity and providing valuable
guidance as chair of the social, ethics and risk
committee (SERC). Linda de Beer resigned after
serving as a non-executive director and chair of
the AC for a period of three years. We thank
them for their significant contributions.
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Condolences
Our colleagues who passed away due to
COVID-19 will forever be remembered. At the
time of this message, four Omnia employees
and three contractors had succumbed to the
virus. On behalf of all the directors, I express my
heartfelt condolences to the families, colleagues
and friends of those claimed by this terrible
disease. During the year, the board took a close
interest in the many ways in which management
responded effectively and timeously to keep
our people safe. We are satisfied that everything
possible was done to minimise workplace risk
and to support and empower staff during a very
unsettling time.

Appreciation
I am appreciative of my fellow directors for their
wisdom and support during a challenging year.
On behalf of the board, I thank Seelan
Gobalsamy and Stephan Serfontein – in their first
full year as CEO and FD respectively – and the
rest of the executive team, for their commitment
to Omnia’s purpose in delivering a strong set of
results and with it, sustainable value to the
Group’s many stakeholders.
Omnia has delivered on our core purpose –
Protecting Life, Sustaining Livelihoods and
Creating a Better World.

Ralph Havenstein
Chair of the board
30 July 2021

Bernard Swanepoel assumed responsibility as
chair of the SERC and George Cavaleros as chair
of the AC.
Omnia Integrated Annual Report 2021
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Chief executive officer’s review
Overview
The financial year saw unprecedented
change and challenges driven by a global
pandemic that disrupted supply chains,
left economies constrained and social
environments fragile. Through prompt
and decisive management action and
a single mindedness to deliver on our
strategy, we successfully navigated
the turbulent environment to achieve a
resilient performance.

Seelan Gobalsamy
CEO
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Restrictions on our ability to conduct
business and serve our customers varied
from country-to-country. However, our
goods and services were considered
essential in most jurisdictions. We moved
swiftly to protect the lives and livelihoods
of our employees and the communities
where we operate. We remained
committed to supporting current and
new customers through an uninterrupted
supply of our goods and services in
response to their evolving needs. To
achieve this, we focused on long-term
supply chain resilience and production
plant efficiencies. We supported this with
a strong financial position by managing
cash and reducing costs.

We are deeply saddened by those we lost to the
pandemic. It has strengthened our resolve to
provide the highest levels of health and safety in
all our operations.
Our efforts focused on Protecting Life through
a stable supply of fertilizer and AgriBio products
during the planting season, thereby ensuring
food security. We also supplied key chemicals
for the food and animal feed manufacturing
sector as well as chemicals that contribute to
the availability of potable water.
We contributed to Sustaining Livelihoods by
supporting the mining sector as a critical enabler
across the economic value chain in many
countries and by ensuring supply chain
resilience, continued employment and social
contributions.
We supported Creating a Better World by
delivering a sustainable performance, including
an improved safety performance and
empowerment rating, improvements in water
and energy use efficiency, and reduced GHG
emissions.

Safety and sustainability performance
I am proud to report that the Group’s
positive performance extends beyond
financial benefits as demonstrated by
improved sustainability metrics, including
safety performance, empowerment,
water and energy use efficiency, and
GHG emissions.

About Omnia
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• Omnia’s proven safety record allow us to
compete effectively in key markets. The Group
achieved an RCR of 0.35 (FY2020: 0.49) and our
Mining division recorded a record low RCR of
0.11 (FY2020: 0.15)
• Our Chemicals division provides SHERQ services
to customers to enhance safety management
• Omnia’s carbon footprint remained a priority
in the period with prior investment into
world-class nitrous oxide abatement
technology (EnviNOx®) resulting in reduced
GHG emissions. Total GHG emissions reduced
to 261 500 tonnes of CO2 equivalent, 58%
less than in FY2020 of 624 591 tonnes of CO2
equivalent
• In our Mining division our dual salt technology
enables our customers to reduce their carbon
footprint
• Energy efficiency and water-use efficiency
improved by 9% and 8% respectively, despite
an increase in production volumes of 15%
• Having achieved supplier recognition of 125%
as well as full scores for ownership, enterprise
and supplier development and socio-economic
development, Omnia’s B-BBEE rating improved
from Level 3 to Level 2
We are committed to create long-term
value for stakeholders through sustainable
business practices, the pursuit of organic
and inorganic growth opportunities,
greener technologies and expansion into
geographies that align with Omnia’s
purpose and enhance the Group’s impact
in the world.

Group performance and outlook

Divisional performance and outlook

This financial year was marred by volatile global
market conditions, with many macro-economic
factors working against us; fuel hikes, erratic utility
provision, electricity tariff increases and surging
freight rates, all increased the cost of doing
business. A turbulent business environment was
further created through the COVID-19 pandemic
coupled with social and political uncertainty. Global
recession compounded by demand decline saw
GDP’s plummet across many economies. Through
this landscape, Omnia persevered to deliver a
strong set of financial results.

FY2021 financial performance
• Net revenue from continuing operations was
stable at R17.8 billion (FY2020: R17.8 billion)
• Operating profit from continuing operations
rose by 62% to R1.2 billion (FY2020:
R744 million), largely driven by a solid
performance from the Agriculture division
• Earnings before interest, tax, depreciation,
and amortisation (EBITDA) from continuing
operations excluding impairments, increased
29% to R2.1 billion (FY2020: R1.7 billion)
• Headline earnings per share (HEPS) from
continuing operations increased by 154%
to 391 cents (FY2020: 154 cents)
• Net debt was reduced by more than 100%
and Omnia ended the financial year in a
net cash position of R1.3 billion
(FY2020: R1.9 billion net debt)
• The consistent delivery against clear strategic
objectives resulted in improved cash
generation from operations of R2.6 billion

Environmental, social and corporate governance

(FY2020: R2.2 billion) from the underlying
businesses which, together with the proceeds
from the disposal of Oro Agri, supported the
ability to eliminate core term debt and
contributed to Omnia’s strong financial
position
• Omnia is in a position of financial strength and
we are committed to create long-term value
for stakeholders through sustainable business
practices and continue to optimise the capital
structure to align with Omnia’s purpose and
enhance the Group’s impact in the world
Omnia’s results reflect a resilient
performance and continued delivery against
our Group strategy, albeit in a challenging
and dynamic environment which required
decisive management action and substantial
agility. Proactive management of the
business and the Group’s balance sheet has
placed Omnia in a strong financial position,
allowing us to resume dividends as declared
in June 2021 and return over R1 billion to our
shareholders.

Disposal of Oro Agri
On 22 June 2020, Omnia announced the receipt
of a non-binding indicative offer for the Oro Agri
business. We subsequently entered into an
agreement with European Crops Products 2
S.A.R.L (ECP), on 19 October 2020 to dispose of
Oro Agri for a consideration of USD146.9 million.
The purchase price exceeded Omnia’s internal
valuation of Oro Agri.

Administration

Having stabilised and fixed key items
through our turnaround journey,
Omnia is firmly in a period of renewal.
Significant strides have been made in
executing plans in this phase:
Significant progress on:
✓ New business model execution
✓ Focus on manufacturing
excellence
✓ Winning in customer markets
✓ Seeking Group synergies
✓ Creating a high-performance
culture
✓ Improving return on invested
capital
✓ Higher operating margins
✓ Improving cash generation

Omnia Integrated Annual Report 2021
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Chief executive officer’s review continued
Further development of Oro Agri would have
required a significant time investment from our
leadership team and would have required
substantial capital to support growth. Omnia has
been a relatively passive investor since acquiring
Oro Agri in 2018 and, in order to enable its full
potential Omnia would have had to invest
significant additional capital in Oro Agri to fully
integrate it into our operations. We concluded that
the risk profile of the Oro Agri business, the
attractive price offered by ECP, as well as the
benefits to Omnia of a de-risked balance sheet
outweighed any potential long-term upside from
our investment in Oro Agri.

Outlook
Omnia is becoming a more sustainable global
business on track to deliver on our renewed
purpose of Protecting Life, Sustaining
Livelihoods, Creating a Better World.
In line with our purpose, Omnia launched the
strategy to become an international, diversified,
sustainable Group of businesses that will be
recognised for leading the change from chemicals
to green chemicals, biotech and biomolecular
solutions. These businesses will continue to focus
on agriculture, mining and chemicals, but will
expand into other primary and technology sectors
to leverage Omnia’s competencies.
Key projects focused on supply chain optimisation
and manufacturing excellence are already in
progress. These revolve around technology
enablement and automation following a robust
capital allocation strategy. Omnia aims to deliver a
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leaner organisation with more shared functions to
benefit from scale advantages. This approach will
unlock regional synergies and collaboration across
divisions, further reduce costs and enable Omnia to
respond to select opportunities appropriately.
Manufacturing excellence
The reduction of input costs attributable to the
nitrophosphate plant provides Omnia with a
competitive advantage over imported products
from a price, market differentiation, and working
capital perspective. Prior investments in world-class
nitrogen oxide abatement technology (EnviNOx®)
and other upgrades to its manufacturing facilities to
meet world-class standards, make Omnia’s
exposure to carbon tax on emissions negligible
while spare capacity is available for growth.
There is growing global demand for highly
concentrated humic acid due to the product’s
strong advantages compared to lower concentrated
products. Capacity and safety improvements at the
plant in Morwell Australia will support Omnia’s
ability to pursue new business. The key competitive
advantage is the raw material from which the
humates are extracted and the proximity of this raw
material to the manufacturing facility. Other core
offerings include fulvic acid, Australian Bull Kelp,
and Bacstim™ biological products.
Omnia’s ability to manufacture, distribute, and
export world-class soil health and crop nutrition
products with high quality potassium humate
content will be the cornerstone of our AgriBio
offering and the platform to move towards the
“second green revolution”.

Supply chain optimisation
The Group’s supply chain functions have a new
operating model following a complete end-to-end
revision that identified further collaboration
opportunities for the Agriculture and Mining
divisions, specifically in integrated business
planning and procurement as well as smaller
opportunities in planning and logistics.
Capital allocation
Omnia’s capital allocation strategy is focused on
achieving the best outcome for the business while
growing total shareholder returns. Investment
decisions will ensure that adequate returns on
capital are achieved and that the right balance
between sustained capital (maintenance, safety,
environmental, and risk mitigation) and growth
capital (new projects and development) is achieved.
Omnia’s capital allocation maps the capital
requirements of our mature, existing businesses to
strengthen their competitive advantage and prepare
for the market changes to come, while assessing
new revenue streams in future high growth
markets through expansion capital, associating with
strategic partners, considering acquisitions based
on existing core competencies and core customer
markets.
Disinvestment decisions based on the Group
strategy will also be carefully considered should
assets or businesses not meet required returns and
are no longer value accretive.

Agriculture and mining fundamentals are
encouraging and while market challenges
and COVID-19 risks remain, each of our
divisions is focused on driving their
respective strategies, realising efficiencies,
and leveraging their trusted market positions
to take advantage of growth opportunities.

Gratitude
I wish to extend my sincere gratitude to our board,
the executive team and all our employees, as well
as our suppliers and contractors, for a job very well
done under truly trying circumstances. We are
grateful for the continued support from our
customers and all other stakeholders.

Seelan Gobalsamy
CEO
30 July 2021

About Omnia

How we create value

Group performance and outlook

Divisional performance and outlook

Environmental, social and corporate governance

Administration

Finance director’s report
Omnia’s financial performance in
FY2021 was robust after overcoming
several challenges in recent years.
The results demonstrated resilience
despite the impacts of COVID-19
across our operations and continued
load shedding in South Africa.
The Group delivered strong earnings
and cash flows to conclude the
financial year with a healthy
statement of financial position with
no core debt, thereby enabling the
resumption of dividend payments.

COVID-19

Stephan Serfontein
FD

Most of Omnia’s businesses are in the primary
sector and are considered essential services and
were therefore able to continue to operate
during the regulated hard lockdowns. Such
restrictions mainly impacted the businesses in
Brazil, Australia and the southern Africa region.
At the start of FY2021, mining in South Africa
was affected by the first heavy lockdown and
later by the impact of electricity disruptions on
industry activity and production. Protea
Chemicals was most impacted by COVID-19,
leading to lower volumes and turnover in this
division. The Agriculture division delivered a solid
financial performance, supported by favourable
farming conditions, stronger manufacturing
operations, as well as a good performance by
the management team.

While committed to sustaining our employees’
livelihoods during the pandemic, we were still
able to create greater discipline and record cost
savings across all of our businesses, including
restructuring our manufacturing facility at
Sasolburg. In the 18 months since the rights
offer, we also managed to rebase the working
capital profile.

FY2021 results
Revenue from continuing operations remained
stable at R17.8 billion due to a decline in the
revenue reported in the Chemicals division – due
to the broader impact of COVID-19 – offset by a
strong performance in the Agriculture division.
Operating profit from continuing operations,
however, increased by 62% to R1.2 billion from
R744 million, which included the impact of
Zimbabwe hyperinflation. Lower net finance
costs of R259 million compared to R471 million
in FY2020, following the finalisation of the debt
structure, global interest rate cuts, and the early
settlement of debt. This resulted in a profit for
the year from continuing operations increasing to
R658 million from R79 million in FY2020.
Net working capital reduced to R3.0 billion from
R3.9 billion, supported by a focused effort to
reduce overall stock holding levels across all
divisions through inventory liquidation initiatives,
a review of inventory replenishment processes,
improved debtor collections, and the impact on
the disposal of Oro Agri.
After reporting a net debt position of R1.9 billion
in FY2020, Omnia closed in a net cash position
of R1.3 billion at year-end, supported by the
proceeds on the disposal of Oro Agri and the
healthy cash generation from operations of
R2.6 billion, compared to R2.2 billion in FY2020.
Omnia Integrated Annual Report 2021

27

About Omnia

How we create value

Group performance and outlook

Divisional performance and outlook

Environmental, social and corporate governance

Administration

Finance director’s report continued
As a result, the board decided to resume
dividend distributions with a gross cash dividend
of 200 cents per ordinary share being declared
in June 2021. After careful consideration of
near-term capital requirements across Omnia,
the board has also declared a special dividend
of 400 cents per ordinary share.

Future capital allocation decisions will be guided
by our disciplined capital allocation process to
consider our options carefully. We aim to restore a
sustainable dividend strategy, pursue organic and
inorganic growth opportunities, and ensure
allocations to value accretive opportunities that
offer the right diversification exceeding hurdle rate
requirements.

The consolidation of our financial position during
FY2021 gave rise to an improvement in our credit
rating. In March 2021, Global Credit Rating
assigned Omnia a long-term BBB+ (from FY2020’s
BBB) and a short-term A2 with a stable outlook
(from FY2020’s A3 with a negative outlook).

Disposal of Oro Agri
The effective date of the disposal was
7 January 2021. The Oro Agri group is
consolidated into the Group’s results until the
effective date, and is reported as Agriculture
Biological and accounted for as a discontinued
operation in the statement of comprehensive
income.
Refer to note 1.9 on page 26 on the AFS for
more detail.

Segmental performance
Agriculture

Net revenue increased by 3% to R8.8 billion while operating profit increased by 62% to R995 million for the period. Excluding the impact of Zimbabwe and the discontinued operation, the Agriculture
division’s net revenue increased by 8% to R7.8 billion and the operating profit increased by 94% to R565 million.
Agriculture RSA experienced improved demand due to positive agronomic conditions, while disciplined cost control, production efficiencies and enhanced operational performance of the
nitrophosphate plant, contributed to improved profitability.
The Agriculture International division continues to grow as a result of improvements in the humate market that continued to outstrip growth in demand for traditional fertilizers. In Zambia, contractual
volumes for the summer planting season were secured and collections were well advanced by year-end.
See page 42 for a more comprehensive overview of the division’s performance for the year.

Mining

Net revenue was stable at R5.2 billion while operating profit for the year decreased by 19% to R287 million.
In South Africa, the division’s performance was affected by lower-mining production due to mine closures as a result of COVID-19 and extreme wet weather in certain regions. Cost containment
measures were a major management focus in response to these market challenges. Mining RSA ensured new volume growth by securing a significant multi-year contract with transitioning
well-progressed and nearing finalisation by year-end. Internationally, the business has been adversely affected by COVID-19-related shutdowns and quarantines, an increase in logistics costs,
as well as inclement weather in the SADC region. The joint venture in Canada was awarded new contracts and transitioned underground trial equipment. In Indonesia, a bulk emulsion plant was
commissioned and reported a stable customer offtake.
PMC was impacted by lower demand for chemicals as a consequence of electricity supply disruptions and COVID-19-related cross-border challenges. The end of life of a large contract resulted in
margin pressure. Notwithstanding these difficulties, PMC’s extensive supply chain capabilities ensured that every customer order was fulfilled, and no supply disruptions took place over the year.
In the fourth quarter, the division performed well in Africa and began to show signs of improvement in South Africa. PMC became the first in its field to develop a solvent extraction solution that aids
copper producers to maximise throughput, optimising metal quality and thereby significantly boosting mine profitability.
See page 45 for a more comprehensive overview of the division’s performance for the year.

Chemicals

Net revenue decreased by 14% to R4.3 billion while operating profit for the year increased by 21% to R209 million.
The division experienced an improvement in sales towards the latter part of the year as customer demand gradually recovered from the earlier lockdown measures implemented. Regular adjustments
to the supply chain and repositioning of the product range enabled the business and its customers to succeed. Losses as a result of COVID-19 were offset by improved margins and active cost
management.
Umongo Petroleum’s performance benefited from delivery against its portfolio and market diversification strategy. Selective new business, in response to the global shortage of base oils due to
an imbalance in supply and demand and a reduction in operating expenses contributed to improved margins.
See page 48 for a more comprehensive overview of the division’s performance for the year.
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Appreciation and looking ahead
FY2022 is likely to be challenging as the impacts of COVID-19 further unfold. We anticipate demand to
increase as economies and trade across the world resume. However, margins will remain under pressure
and volatility in the Rand exchange rate will continue. We enter the new financial year in a much better
financial position; this will enable us to navigate and withstand these uncertainties as well as capitalise
on opportunities that emerge. We will continue with our strict discipline in managing factors within our
control, including volume growth, cash and cost control, project execution and effective capital allocation.

Agriculture

Environmental, social and corporate governance

The outlook for this division is positive with performance anticipated to benefit from forecast favourable
planting conditions in most of Omnia’s markets, supported by the improved financial position of farmers.
Increasing importance of soil health and regenerative agriculture in ensuring food security represents an
opportunity for Omnia to leverage our expertise in helping growers address these challenges and ensure a
better world.
Other attractive growth opportunities stem from higher levels of South African demand for speciality and
liquid fertilizers and potential to grow elsewhere in Africa. Internationally, focus will be placed on
expanding the biostimulant footprint globally via strategic partnerships in mature markets and additional
growth will be achieved through multiple exclusive distribution options.

I would like to thank all our employees and stakeholders for their diligence and commitment in
the year. We have laid a solid foundation for stronger financial results going forward, although we
acknowledge that there is still a lot of work to be done.
As we expand partnerships internationally, Omnia remains focused on our commitment to improve
returns through the pursuit of organic and inorganic growth opportunities, greener technologies,
and geographies that enhance our impact in the world and creates value for our shareholders.

Stephan Serfontein
FD
30 July 2021

See page 44 for a more comprehensive outline of the division’s outlook.
Mining

Higher commodity prices bode well for increased spend on exploration and production. After having
demonstrated security of supply throughout the pandemic, the mining division expects to capitalise on
prospects in the year ahead. Opportunities include anticipated growth in Canada, Indonesia, West Africa,
and South Africa; the imminent launch of the latest AXXIS™ Titanium electronic detonator; PMC’s unique
solvent extraction solution; and greater customer focus on ESG. The packaging of the mining division’s
digital innovation and technological expertise under one brand “Blast Alliance”, will further emphasise its
reputation for being a collaborative partner as companies heighten their focus on cost reduction and look
to technology to drive growth, productivity, and greater efficiencies. This strives to counter the impact of
structurally lower-mining production and competitive explosives supply in the southern Africa region.
See page 47 for a more comprehensive outline of the division’s outlook.

Chemicals

Chemicals markets in southern Africa are expected to remain constrained with industrial recovery being
inconsistent across sectors while supply disruptions are anticipated to continue.
Protea Chemicals will respond to these market challenges by making strategic product mix changes, focus
on growth opportunities that exist in environmentally friendly chemistries, potable water treatment,
agriculture, and certain life sciences. The business will also look to leverage its core capability of reliably
sourcing products globally that consistently exceed customer requirements.
Umongo Petroleum will continue to drive its diversification strategy by focusing on delivering a winning
value proposition to customers, increasing its market share in core markets and expanding into new
markets, particularly in sub-Saharan Africa.
See page 49 for a more comprehensive outline of the division’s outlook.
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Finance director’s report continued
Value-added statement for the year ended 31 March

Value-added statement FY2021

Value-added statement FY2020

Omnia is part of a greater socio-economic ecosystem and we recognise our dependence on robust
relationships with all stakeholders. Value added indicates the wealth Omnia creates through our
activities to the main stakeholder groups: shareholders, employees, debt providers, customers,
suppliers and government. This statement shows how the value added, has been distributed.

(%)

(%)

9.1

13.8

7.8

8.1
Continuing operations
(R million)

FY2021

%

Revenue
Net cost of raw materials, goods and services

17 790
13 660

100.0
76.8

17 823
14 326

Total wealth created by trading operations

4 130

23.2

3 497

Distributed as follows:
To employees
Remuneration and benefits
To providers of capital
Finance cost
To government
Current taxation
Foreign taxation
To reinvest in the business
Deferred taxation
Depreciation and amortisation
Retained income

210
114

5.1
2.8

83
200

(23)
1 002
658

(0.6)
24.3
15.9

(81)
924
81

Total wealth distributed

4 130

100.0

3 497
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39.6

● Employees ● Reinvested in business
● Governments ● Providers of capital

1 795

43.5

1 808

374

9.1

482
Value add ratios

* Restated for the separate disclosure of discontinued operations and for the reclassification of cost of sales. Please
refer to note 1.6 on page 23 of the AFS for more detail.
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43.5

FY2020*

Number of employees
Revenue per employee (R’000)
Value created per employee (R’000)

51.7

26.4

● Employees ● Reinvested in business
● Governments ● Providers of capital

FY2021

%
change

FY2020

4 200
4 236
983

(5)
5
24

4 426
4 027
790
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SUMMARISED CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
for the year ended 31 March
R million

FY2021

% change

FY2020*

Revenue
Cost of sales

17 790
(13 982)

–
–

Gross profit

3 808

1

Distribution expenses

(1 394)

15

Administrative expenses

(1 270)

(15)

Other operating expenses
Impairment losses on non-financial
assets
Impairment losses on financial assets
Share of net profit/(loss) of equity
accounted investments
Operating profit before the items
below
Net impact of devaluation in Zimbabwe
Net foreign exchange losses in
Zimbabwe operations
Monetary adjustment for hyperinflation
in Zimbabwe
Operating profit
Finance income

202
(236)

19
>(100)

17 823
(14 037)

©
ª
©
©
©

(1 643)

18 200

(1 108)
170
(93)
(110)
(109)

2

>100

(8)

1 029
176

16
>100

885
(141)

(320)

(580)

496

439

1 205
117
946
(288)

62
30
33

744
90

ª

(561)

©

(194)

>100
(48)

273

658

>100

79

725

>100

50

1 383

>100

129

Discontinued operations

Profit for the year

18 600
18 400

>100
24

(376)

Profit for the year from discontinued
operations

(R million)

3 786

–
(83)

Profit before taxation
Profit for the year from continuing
operations

Revenue for the year remained stable at R17 790 million (FY2020: R17 823 million*). This was
primarily due to the decline in revenue in the Chemicals division due to the broader impact of
COVID-19 on overall demand, offset by a strong performance in the Agriculture division.

(17)

18 000
17 800

707

(723)

17 823

17 790

17 600

Finance expense
Income tax expense

Administration

Movement in revenue

Continuing operations

Other operating income

Environmental, social and corporate governance

* Restated for the separate disclosure of discontinued operations, the reclassification of hyperinflation and for the
reclassification of cost of sales. Please refer to note 1.6 on page 23 of the AFS for more detail.

17 400
Revenue
FY2020

Agriculture

Mining

Chemicals

Revenue
FY2021

Gross profit for the year remained stable at R3 808 million (FY2020: R3 786 million*) and resulted
in a gross margin of 21.4% (FY2020: 21.2%*). The increase is attributable to a good performance in
Agriculture, offset by the loss in revenue from Mining, due to a decrease of volumes resulting from
the closure of underground mines and delays in surface mining and revenue lost in Protea Chemicals
as a result of the impact of COVID-19.
Distribution expenses for the year decreased by 15% to R1 394 million (FY2020: R1 643 million*)
driven by the implementation of fixed cost-saving initiatives for warehousing, transportation and
procurement to counter the effects of COVID-19. In Agriculture and Mining International, costs relating
to rental, salaries and wages, consumables, water and electricity, transport and travelling were
reduced in line with targeted ongoing cost-saving initiatives.
Administrative expenses for the year increased by 15% to R1 270 million (FY2020: R1 108 million*)
due to restructuring costs of R15 million, R25 million incurred by the Mining division in relation to a
legal dispute in Burkina Faso, an overall increase in insurance costs of R15 million and share-based
payments expenses of R32 million.
Other operating income for the year increased by 19% to R202 million (FY2020: R170 million*).
The current period includes a net foreign exchange gain on the revaluation of assets and liabilities
of R81 million as a result of an alternate hedging strategy adopted in response to volatility in global
currencies.
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Finance director’s report continued
Other operating expenses for the year increased by more than 100% to R236 million
(FY2020: R93 million*). The current period includes the amortisation of intangible assets of
R159 million (FY2020: R117 million), the fair value adjustment of interest rate swaps not designated as
cash flow hedges to the value of R37 million and the release of an indemnification asset relating to the
discontinued operation of R40 million.
Impairment losses on financial assets for the year decreased by 24% to R83 million
(FY2020: R109 million*) as a result of reduced expected credit loss allowances in the current year.
This is a direct result of an improved economic outlook (compared to the prior period) due to less
uncertainty around the impact of COVID-19.

ROE and ROA
(%)
12
8

8.8

7.8

6.8

4

4.7

4.7

Net finance costs for the year decreased by 45% to R259 million (FY2020: R471 million) following
the finalisation of the debt structure, interest rate cuts globally and the early settlement of debt, post
the disposal of Oro Agri. The average interest rate for the year was 7.6% (FY2020: 9.4%). Included in
net finance costs is the release of a fair value adjustment recorded in other comprehensive income
due to the discontinuance of hedge accounting during the financial year of R67 million and R65 million
of previously capitalised direct costs, which arose as a result of the bridge loan, rights issue and debt
restructuring in the previous financial year, and was released to profit and loss in the current financial
year as a result of the settlement of the term loan facilities.
Income tax expense for the year increased by 48% to R288 million (FY2020: R194 million*) and
delivered an effective tax rate of 30.4% (FY2020: 71.1%*). The effective tax rate is a consequence of
the release of the indemnification liability offset by the recognition of uncertain tax provisions and
other matters as detailed in the tax rate reconciliation.

4.0

(5.5)

(8)
FY2017
Q ROE

FY2018

FY2019

FY2020*

FY2021

Q ROA

* Restated for the separate disclosure of discontinued operations, reclassification of hyperinflation and reclassification
of cost of sales. Please refer to note 1.6 on page 23 of the AFS for more detail.

Headline earnings/(loss) per share
(Cents)
1 000
800
600
400
200
0

765

862

154

391

FY2020*

FY2021

(97)

(200)
FY2017

EBITDA and impairments for the year increased by 29% to R2 134 million (FY2020: R1 651 million*).
EBITDA includes the effects of hyperinflation in Zimbabwe.

0.5

(2.5)

(4)

Operating profit for the year increased by 62% to R1 205 million (FY2020: R744 million*). This
represents an operating margin of 6.8% (FY2020: 4.2%*). The Group’s results include the following
noteworthy items:
• The fair value adjustment of interest rate swaps not designated as cash flow hedges of R37 million
• Release of an indemnification relating to the discontinued operation of R40 million
• The net impact of hyperinflation and foreign exchange losses of R176 million

0.9

0

FY2018 ˜

FY2019

~ Restated for the impact of the rights issue.
* Restated for the separate disclosure of discontinued operations, the reclassification of hyperinflation and for the
reclassification of cost of sales. Please refer to note 1.6 on page 23 of the AFS for more detail.

Overall, the Group delivered an improved financial performance for the year, recording a net
profit after tax of R658 million (FY2020: R79 million*). Headline earnings per share of 391 cents
(FY2020: 154 cents*) were achieved.
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Total comprehensive income for the year decreased by 82% to R139 million (FY2020: R769 million*).
This is attributable to foreign currency exchange differences from the translation of foreign subsidiaries.
The Rand strengthened against the US Dollar during the year ended 31 March 2021. The closing
USD/ZAR exchange rate was 1:14.77 (FY2020: 1:17.81), but the average rate for the year remained weak.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
as at 31 March
R million

FY2021

FY2020

6 162
4 794
434
779
24
54
77
8 670
3 246
3 435
6
56
1 833
94
21

8 660
5 328
572
2 579
11
104
66
9 428
3 647
4 151
160
110
1 360
–
–

Total assets

14 853

18 088

FY2021

FY2020

781
379
25
329
–
48
4 333
41
158
–
14
413
300
3 407
5 114

2 881
674
1 693
427
28
59
5 472
841
186
93
99
284
477
3 492
8 353

14 853

18 088

FY2021

FY2020

2 972
1 280
1 767
59

3 907
( 1 880)
(1 267)
58

781
221
417
219
19

695
229
514
187
233

Liabilities

Assets
Non-current assets
Property, plant and equipment
Right-of-use assets
Goodwill and intangible assets
Investments accounted for using the equity method
Trade and other receivables
Deferred income tax assets
Current assets
Inventories
Trade and other receivables
Derivative financial instruments
Income tax assets
Cash and cash equivalents
Restricted cash
Assets classified as held for sale

R million

Equity

Non-current liabilities
Deferred income tax liabilities
Interest-bearing borrowings
Lease liability
Derivative financial instruments
Trade and other payables
Current liabilities
Interest-bearing borrowings
Lease liabilities
Bank overdrafts
Derivative financial instruments
Income tax liabilities
Contract liabilities
Trade and other payables
Total liabilities
Total equity and liabilities
R million

Capital and reserves attributable to the owners of
Omnia Holdings Limited
Share capital
Reserves
Retained earnings
Non-controlling interest

9 740
3 314
385
6 041
(1)

9 617
3 404
1 611
4 602
118

Total equity

9 739

9 735

Net working capital
Net cash/(debt)
Net cash/(interest-bearing borrowings)
Net asset value per share (Rand)
Capital expenditure
Depreciation
Amortisation
Capital expenditure incurred
Authorised but not contracted for
Authorised and contracted for

Total assets for the year decreased by 18% to R14 853 million (FY2020: R18 088 million). This is
largely attributable to a decrease in goodwill and intangible assets of 70% to R779 million
(FY2020: R2 579 million) and other assets following the disposal of Oro Agri and the subsequent
application of the proceeds to settle term debt.
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Finance director’s report continued
Total liabilities for the year decreased by 39% to R5 114 million (FY2020: R8 353 million). Net debt for
the year decreased by more than 100% as a result of the cash generated from the successful execution
of management’s strategy as well as the application of the disposal proceeds to repay term debt.
Net working capital reduced to R2 972 million (FY2020: R3 907 million, including R488 million relating
to the discontinued operation) supported by a focused effort to reduce overall inventory holding levels
across all divisions, a review of inventory replenishment processes and improved debtor collections.

Key net working capital ratios

Restated
FY2020*

FY2021

Inventory turnover
Trade receivables
Trade payables
Net working capital
Current ratio

Days
Days
Days
Days
Times

90
81
103
71
2.0

98
86
101
84
1.7

* Restated for the separate disclosure of discontinued operations, the reclassification of hyperinflation and for the
reclassification of cost of sales. Please refer to note 1.6 on page 23 of the AFS for more detail.

Total equity for the year remained stable at R9 739 million (FY2020: R9 735 million). Earnings growth
for the year of R1 383 million was offset by a decrease in reserves of R1 226 million, as a result of the
strengthening of the Rand against the US Dollar.
Movement from debt to cash
(R million)

Excluding
lease
liabilities

2 500

637

2 000

90
410

1 500

487

1 000
500
0
(500)

2 499

405

2 203

1 280

1 767

(1 880)

(1 000)
(1 500)
(2 000)
FY2020 net
debt
including
lease
liabilities

34

Cash
generated
from
operations
including
purchase of
treasury
shares and
other

Net Proceeds on Net capex Repayment Effect of FY2021
interest disposal of
and
of lease
foreign net cash
and tax discontinued
other
liabilities
currency including
operations
movement lease
liabilities
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Lease
liabilities

FY2021
net cash
excluding
lease
liabilities

Independent credit rating
The Global Credit Rating Co Proprietary Limited (GCR) undertakes an independent rating of the Group
annually. The Group delivered an improved financial performance as of 31 March 2020 and, as a result,
GCR posted an improved rating for the Group’s long- and short-term issuer ratings from BBB- and A3,
respectively, to BBB+ and A2, respectively, and moved to a ‘stable outlook’ for the Group. The upgrade
was due to an improved debt position, coupled with a reduction in net working capital, underpinned by
demonstrated and continued shareholder support, along with a well-established relationship with our
lenders. Post the positive half-year results and taking into account the announcement of the sale of the
Oro Agri Group, GCR moved the outlook to a positive rating watch. A further upgrade could arise due to
the debt settlement, sound cash flows and committed facility headroom that support 18 to 24 months’
liquidity cover of at least 1.0 times. Management is engaging with GCR for a review post the publication
of the financial results for FY2021.
Period

Report date

Rating scale

Short term Long term Outlook

HY2021 24 November 2020 National

A2 (ZA)

BBB+ (ZA)

Rating watch positive

FY2020

National

A2 (ZA)

BBB+ (ZA)

Stable outlook

HY2020 5 March 2020

National

A3 (ZA)

BBB- (ZA)

Negative outlook

FY2019

National

A3 (ZA)

BBB- (ZA)

Rating watch negative

7 September 2020

July 2019
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SUMMARISED CONSOLIDATED CASH FLOW STATEMENT

Cash inflow/(outflow) from operating activities

for the year ended 31 March

(R million)

R million

FY2021

FY2020

Net cash inflow from operating activities*
Cash generated from operations
Interest paid
Interest received
Income taxes paid
Cash inflow/(outflow) from investing activities*
Purchase of property, plant and equipment
Proceeds on disposal of property, plant and equipment
Additions to goodwill, intangible and other assets
Payment of deferred and contingent consideration
Proceeds from disposal of business
Cash (outflow)/inflow from financing activities*
Proceeds from rights offer
Cash paid for rights issue costs
Purchase of treasury shares
Proceeds from interest-bearing borrowings raised
Repayment of interest-bearing borrowings
Repayment of lease liabilities
Net increase in cash and cash equivalents*
Net cash/(overdraft) at the beginning of the year
Exchange rate movements*

2 180
2 585
(374)
117
(148)
1 566
(392)
43
(25)
(263)
2 203
(2 770)
–
–
(90)
12
(2 476)
(216)
976
1 267
(410)

1 692
2 226
(482)
93
(145)
(466)
(421)
48
(93)
–
–
1 404
2 000
(70)
(7)
1 648
(1 904)
(263)
2 630
(1 613)
250

Net cash and cash equivalents at the end of the year

1 833

1 267

* Cash flows from discontinued operations are disclosed on page 28 of the AFS.

Net cash inflow from operating activities for the year increased to R2 180 million
(FY2020: R1 692 million). Strong earnings growth and the successful reduction of net working
capital through lower-inventory holding, improved debtor collections as well as the reduction
of interest paid resulted in a higher net cash inflow.
Cash inflow from investing activities for the year increased to R1 566 million (FY2020: R466 million
outflow from investing activities) as a result of the receipt of proceeds from the disposal of Oro Agri
aided by a reduction in capital expenditure.
Cash outflow from financing activities for the year increased to R2 770 million
(FY2020:R1 404 million inflow from financing activities) predominantly from the repayment
of loans utilising the proceeds of the disposal. The prior year included an inflow of R2 billion from
the rights issue and repayment of the bridge loan facility using the proceeds of the rights issue.

2 500
2 000
1 500
1 000
500
0
(500)
(1 000)

886

Administration

311

1 692

2 180

FY2019

FY2020

FY2021

(767)
FY2017

FY2018

Other financial disclosure
Restatements for the year ended 31 March 2020
The Group has restated comparatives for the year ended 31 March 2020. We noted that certain costs had
been included in distribution expenses and not in cost of sales. We also noted that the method used to
translate foreign exchange gains and losses or the purposes of hyperinflation required correction. There was
no impact on the consolidated profit before or after tax, total earnings per share (basic and diluted), total
headline earnings per share (basic and diluted), net asset value of the Group, net asset value per share, or
cash generated from operations.
The disposal of Oro Agri has been treated as a discontinued operation requiring certain changes to be
made to the comparative statement of changes in comprehensive income.
The presentation of the statement of changes in comprehensive income was enhanced to better reflect
the effects of hyperinflation and foreign exchange losses of the Group’s Zimbabwean operations.
Please refer to note 1.6 on page 23 of the AFS for more detail.
South African Revenue Service (SARS) audit
The Group has been subject to a tax audit by SARS in respect of transfer pricing relating to the 2014 to
2016 years of assessment. As part of the SARS tax audit process, the Group received a letter of audit
findings (LOF) from SARS on 15 December 2020, indicating a possible upward adjustment to taxable
income for the aforementioned three years of assessment resulting in a possible additional tax liability.
The Group, together with our tax and legal advisers reviewed the SARS LOF and disagree with certain
findings and technical analyses set out in the LOF. The Group responded to SARS’s LOF on 1 March
2021, providing further relevant clarifying information. Furthermore, such response to SARS also
addressed/questioned the basis for the proposed adjustment to taxable income, as well as
representations indicating that interest and penalties would be inappropriate.
Subsequently, the Group received a finalisation of audit letter from SARS on 17 June 2021 together
with additional assessments relating to the 2014 to 2016 years. The additional assessments result in
a cumulative additional tax liability of approximately R415 million, and understatement penalties of
R165 million. Interest of approximately R328 million has been levied on the additional assessments.
The Group is currently reviewing the SARS letter of audit finalisation and additional assessments raised
and is considering the various legal options available as the Group disagrees with various aspects of
SARS’s findings, analyses and assessments. While the Group is desirous for an amicable conclusion to
this matter, it may be necessary to resolve it through the Alternative Dispute Resolution Process, and
this is considered to be the most probable outcome of the audit. The Group believes that any resolution
would most likely be substantially less than the additional tax liability assessed by SARS.
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Strengthening our financial capital
Five-year financial overview
R million

FY20211

Restated
FY2020*

FY20192

FY2018 3

FY2017

17 790

Consolidated statements of comprehensive income
Revenue

17 823

18 628

17 372

16 269

1 205
(259)

744
(471)

24
(438)

1 156
(270)

1 040
(184)

946
(288)

273
(194)

(414)
7

886
(222)

856
(264)

Profit/(loss) for the year
Non-controlling interest

658
–

79
2

(407)
(7)

664
2

592
1

Profit/(loss) attributable to owners of Omnia Holdings Limited
Profit on disposal/impairment of property, plant and equipment/intangible assets
Loss on businesses contributed to/sale patent
Insurance proceeds for replacement of property, plant and equipment

658
4
–
(5)

81
118
–
(5)

(414)
338
–
–

666
7
–
(3)

593
23
(7)
(19)

Headline earnings

Operating profit
Finance costs (net)
Profit/(loss) before taxation
Taxation

652

194

(76)

670

590

Ordinary dividends paid during the year
Prior year final paid
Current year interim paid

–
–

–
–

101
52

124
138

120
113

Total dividend paid

–

–

153

262

233

9 617
118
2 207
674
5 472

7 123
102
358
733
8 331

7 488
(5)
1258
666
5 995

7 545
(3)
251
580
4 391

Consolidated statements of financial position

Capital and reserves attributable to owners of Omnia Holdings Limited
Non-controlling interest
Non-current liabilities
Deferred income tax liabilities
Current liabilities

9 740
(1)
402
379
4 333

Total equity and liabilities
Non-current assets and investments
Non-current intangible assets
Deferred income tax assets
Current assets

14 853
5 306
779
77
8 691

18 088
6 015
2 579
66
9 428

16 647
5 580
2 488
72
8 507

15 402
4 787
1 363
31
9 221

12 764
4 355
645
9
7 755

Total assets
Net (cash)/interest-bearing borrowings including leases

14 853
(1 280)

18 088
1 880

16 647
4 403

15 402
2 542

12 764
(90)

2 585
(405)
2 180
–
1 566
(2 770)

2 226
(534)
1 692
–
(466)
1 404

998
(687)
311
(153)
(2 059)
1463

(133)
(634)
(767)
(262)
(1 452)
863

1 349
(463)
886
(233)
(772)
94

2 630

(285)

(1 618)

(25)

Consolidated statements of cash flows

Cash generated from/(utilised by) operations
Net finance costs and taxation paid
Net cash inflow/(outflow) from operating activities
Dividends paid
Net cash inflow/(outflow) from investing activities
Net cash (outflow)/inflow from financing activities
Net increase/(decrease) in cash and cash equivalents
From continuing operations.
2
Includes 11 months of Oro Agri, effective from 1 May 2018.
3
Includes four months of Umongo Petroleum, effective from 1 December 2017.
* Please refer to note 1.6 on page 23 of the AFS for more detail.
1
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FY20211

Restated*
FY20201

FY20192

Administration

FY2018 3

FY2017

Statistical information
Earnings, dividends and issued shares
Basic earnings per share (cents)
Headline earnings per share (cents)

394
391

64
154

(530)
(97)

857
862

769
765

Interim dividend per share (cents)
Final dividend per share (cents)

–
200

–
–

75
–

200
150

160
180

Total dividend per share (cents)

200

–

75

350

340

4

–

(8)

3

3

59
165 684
3 368

58
167 717
1 109

106
69 052
1 047

109
68 997
1 049

112
67 248
1 045

4 200

4 426

4 755

4 817

4 366

4.2
71.1
0.9
19.3
1.7
1.2
3.4

0.1
1.7
(5.7)
60.9
1.0
4.5
2.4

6.7
25.0
8.9
34.0
1.5
1.6
5.9

6.4
30.8
7.8
(1.2)
1.8
(0.1)
7.9

22.9
61.6
22.0
2 539
72 623
43.0

50.9
148.7
50.9
4 370
45 892
66.5

149
162.3
129.6
3 752
26 019
37.7

162.3
185.0
115.0
4 421
27 502
40.9

Dividend cover (times)
Net asset value per share (Rand)
Number of shares in issue at year-end (‘000)
Number of shares held by share incentive scheme and not included above (‘000)
Number of employees at year-end4

Profitability, liquidity and leverage
Operating profit as a percentage of revenue (%)
Effective tax rate (%)
Return on average equity(%)
Net interest-bearing borrowings to equity percentage
Current ratio
Net interest-bearing borrowings/EBITDA (adjusted) cover
EBITDA (adjusted) net finance cost cover

6.8
30.4
6.8
(13.1)
2.0
(0.6)
8.2

Share performance
Market value per share (Rand)
– at year-end
– highest
– lowest
Value of shares traded (R million)
Volume of shares traded (‘000)
Share volumes traded as a percentage of total issued shares (%)

48.7
50.2
15.0
2 415
73 839
43.7

From continuing operations.
Includes 11 months of Oro Agri, effective from 1 May 2018.
Includes four months of Umongo Petroleum, effective from 1 December 2017.
4
Full-time employees, including fixed-term contracts.
* Please refer to note 1.6 on page 23 of the AFS for more detail.
1
2
3
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Enhancing our manufactured capital
Omnia’s manufacturing competency, our unique design in terms of efficiencies and lowenvironmental impact, will provide us with a strong competitive advantage in the coming years.
Omnia production facilities are maximising throughput by effectively delivering value beyond the
commodity in the local Agriculture, Mining and Chemical markets. Delivery of a full range of
technology-based services and solutions is available to our valued customers. We are strategically
pursuing local and international markets with our diversified and specialised product range as well as
through local partnerships.
The recent changes in the climatic conditions in South Africa, and to some extent southern Africa,
have emphasised the importance of responsible and effective water consumption. In addition,
enormous focus is given to health and responsible environmental practices in farming and production,
mainly driven through concepts of water-use efficiency (WUE) and nutrient use efficiency (NUE).
The reduction of input costs attributable to the nitrophosphate plant provides us with a competitive
advantage over imported products from a supply risk, price, market differentiation and working capital
perspective.
Omnia is the largest South African nitric acid manufacturer and enjoys a competitive advantage as
a result of prior investment in world-class nitrous oxide abatement technology (EnviNOx®) and other
upgrades to our manufacturing facilities. We therefore have negligible exposure to carbon tax on
emissions and has spare capacity that allows for growth when the regional market turns, since the
younger plants result in efficient conversion and lower cost per tonne produced.
Globally, there is growing demand for Omnia Australia’s highly concentrated humic acid. This is due to
its superior quality and concentration compared to competitors’ lower-concentrated products. Capacity
and safety improvements at the plant in Morwell Australia, will support our ability to pursue new
business. The key competitive advantage is the raw material from which the humates are extracted
and the proximity of this raw material to the manufacturing facility. The core offerings include, humic
acid, fulvic acid , Australian Bull Kelp products and biological products.
Omnia’s ability to manufacture, distribute and export world-class fertilizer coatings, soil health and
crop nutrition products with high-quality potassium humate content will be the cornerstone of our
AgriBio offering.
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Sustaining a cost-competitive manufacturing base
Omnia depends on an extensive asset base of plants, property and equipment and vertical integration
of certain aspects of the supply chain to sustain ongoing service to customers and provide them with
high-quality products. With operations in 25 countries globally, the Group is more than capable of
meeting customer needs.
The 47 manufacturing, blending and packing facilities and 56 distribution centres worldwide represent
a range of production capabilities and capacities aligned with current and future commercial objectives.
Carrying value of property, plant and equipment amounted to R4.8 billion (FY2020: R5.3 billion).
Manufacturing sites

Distribution centres

Agriculture

Mining

Chemicals

Total

Agriculture

Mining

Chemicals

Total

South Africa
International
Australia
Angola
Burkina Faso
Canada
DRC
Indonesia
Kenya
Mali
Mauritania
Mozambique
Namibia
Sierra Leone
USA
Zambia
Zimbabwe

15
3
1
–
–
–
–
–
–
–
–
1
–
–
–
–
1

9
14
–
–
1
1
1
1
–
4
1
–
–
2
–
3
–

5
1
–
–
–
–
–
–
1
–
–
–
–

6
11
1
–
–
–
–
–
1
–
–
3

–
–
–

29
18
1
–
1
1
1
1
1
4
1
1
–
2
–
3
1

–
–
4
2

21
9
1
–
–
1
2
–
–
–
–
–
2
–
1
2
–

5
4
–
1
–
–
–
–
1
–
–
–
2
–
–
–
–

32
24
2
1
–
1
2
–
1
–
–
3
4
–
1
6
2

Total

18

23

6

47

17

30

9

56
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Capital allocation
Our capital allocation strategy is focused on achieving the best outcome for the business while
growing total shareholder returns. Investment decisions will ensure that adequate returns on capital
are achieved and that the right balance between sustained capital (maintenance, safety, environmental
and risk mitigation) and growth capital (new projects and development) is achieved.
Furthermore, our capital allocation maps the capital requirements of our mature, existing businesses,
to strengthen competitive advantage and prepare for the market changes to come while assessing
new revenue streams in future high-growth markets through:
• Expansion capital, associating with strategic partners
• Organic and inorganic growth opportunities based on existing core competencies and core
customer markets
Disinvestment decisions based on the Group strategy will also be carefully considered should assets
or businesses not meet required returns and are no longer value accretive.
Capital expenditure
The Group continues to upgrade equipment and invest in new technologies that will contribute
towards achieving our goal of operational excellence. The investment in modern equipment also
plays a role in reducing the environmental impact of the manufacturing processes.
Capital expenditure on replacing and expanding of property, plant and equipment amounted to
R417 million (FY2020: R514 million). Key capital projects in the year included:
• New multi-year mining contracts for BME
• Upgrades completed at BME’s Dryden and Losberg facilities
• Expansion at Agriculture’s Morwell facility (Australia)
• Extension finalised at Agriculture’s Groblersdal facility (South Africa)
• Enhancements at the nitrophosphate facility

Environmental, social and corporate governance

Administration

The forecast capital expenditure compares to the actual expenditure over the previous five years as
follows:
Maintenance and expansion capital expenditure
(R million)
1 200

1 120

1 000
800

817

887

400

417
566
770

200
0

600

514

600

251

117

FY2017

FY2018

Q Maintenance

989
131

415
99

292
125

FY2019

FY2020

FY2021

400
200
FC2022

Q Expansion

The dominant expansion investment over the period was made in respect of the new nitrophosphate
plant.

Maintenance and expansion capital expenditure to the value of R600 million is planned for FY2022,
mainly to expand our Mining and Agriculture international businesses, maintain the current
manufacturing capabilities and to increase capacity.
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Enhancing our manufactured capital continued
Our world-class nitrophosphate plant
The reduction of input costs attributable to the nitrophosphate plant provides us with a competitive
advantage over imported products from a supply risk, price, market differentiation and working capital
perspective.

Manufacturing optimisation
Omnia aims to achieve optimisation in our processes by:
Raw material
efficiency
improvements

We constantly strive to reduce the average cost of our raw materials by
optimising our bill of materials to enhance the lowest price raw material
consumption. The reuse of waste streams complements this.

Utility reduction We are reducing our dependency on utilities by increasing our efficiency in the use
of steam, water and electricity. A 5MW solar generation project is planned to
projects
decrease dependence on Eskom, with 6 hectares of land allocated for the project.
A new water treatment plant will increase the recycling of site water.

Our nitrophosphate plant achieved its overall planned capacity of 60% during the year and reached an instantaneous
capacity of 88%.

Increased plant
reliability

We have implemented a digital mobile maintenance platform that has already
delivered better production planning. We are revising our maintenance
philosophy accordingly.

Productivity
improvement

We are adjusting our production planning to optimise profitability and
throughput. We are focusing on optimising systems and processes to improve
the control regime and productivity, using tools such as the e-learning
management system.

The total benefit achieved during FY2021 for the Group is reflected in the table below:
R million
Raw material benefit1
Plant-related expenses

Phosphate

Calcium nitrate

Total

67

76

143
(44)

EBITDA benefit in production

99

Additional by-product benefit

19

1 The price per tonne of phosphate in the mother liquor from the nitrophosphate plant is based on the price of the
phosphate rock which the plant processes as its input source of phosphate.

The raw material benefit is derived from the replacement of 11% of the budgeted 8 190 tonnes of
phosphate. The nitrophosphate plant reduced the cost of phosphates by substituting in part expensive
phosphoric acid and mono-ammonium phosphate with more economical phosphate rock. In addition,
the plant will produce calcium nitrate (CN) liquid, which will reduce the production cost of calcium
nitrate by eliminating the cost of lime, a key input into speciality fertilizers and the products produced
for BME.
The additional by-product benefit of R19 million stems from the consumption of filter cake – a
nitrophosphate plant by-product – in granulation plants, partially replacing other nitrogen and
phosphate-bearing raw materials.
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Implementing the new operating model led to the revision of complete end-to-end supply chain within
SADC to understand possible improvements and collaboration opportunities between the different
business units.
The project focused mainly on Agriculture and Mining in SADC, as the overall supply chain is already
integrated from an operations perspective. We found that there are significant opportunities in
collaboration between these two business units, specifically in integrated business planning (IBP) and
procurement, as well as smaller opportunities in planning and logistics. Although some benefits can be
realised immediately, most processes will require a significant change to realise the opportunities.
Manufacturing blends such as AN and CN (produced by the nitrophosphate plant) form ANCN for the
use in Mining’s double salt emulsion. The production of the CN solution, especially when produced by
the nitrophosphate plant, is more affordable than an AN solution, produces less NOx gases and gives
Omnia a distinct cost benefit.
Manufacturing also produces OmniCal™ (a fluidised bed granulated CN product) of which the Mining
division takes more than two-thirds. OmniCal™ is transported to Zambia with PGAN™. Once blended,
this allows the Mining division to use the dual salt emulsion, which makes us competitive against local
suppliers who need to store large quantities of product in specialised magazines.
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Five-year divisional overview

R million
Agriculture
Revenue (external)
Operating profit
Operating margin (%)
Net controlled assets (excluding Oro Agri)
Net working capital (excluding Oro Agri)

For more information, see page 42

Mining
Revenue (external)
Operating profit
Operating margin (%)
Net controlled assets
Net working capital

For more information, see page 45

Chemicals
Revenue (external)
Operating profit
Operating margin (%)
Net controlled assets
Net working capital

For more information, see page 48

FY20211

%
change

Restated*
FY20201

8 347
929
11.1
5 253
1 346

9
>100
>100
(8)
(14)

7 640
407
5.3
5 740
1 558

8 240
370
4.5
6 631
2 539

8 078
574
7.1
5 781
2 463

8 159
436
5.3
7 035
1 557

5 173
287
5.6
2 106
983

–
(19)
(19)
(7)
(19)

5 190
356
6.9
2 274
1 208

4 885
169
3.5
2 231
1 196

5 139
343
6.7
2 247
1 261

4378
454
10.4
2 701
967

4 270
209
4.9
1 208
800

(14)
21
40
(19)
(18)

4 993
173
3.5
1 486
975

5 301
10
0.2
1 570
1 154

4 355
163
3.7
1 617
1 164

3 732
143
3.8
2 033
597

FY20192

FY2018 3

FY2017

Group
Revenue – reconciling items 4
Operating profit5
Net controlled assets

–
(220)
596

–
15
(71)

–
(192)
2 070

202
(525)
1 905

(200)
76
1 189

–
–
–

Net working capital

(157)

(51)

(322)

(625)

(367)

–

From continuing operations.
Includes 11 months of Oro Agri, effective from 1 May 2018.
3
Includes four months of Umongo Petroleum, effective from 1 December 2017.
4
Reconciling items arise because of the difference between the way executive management analyses the financial information and IFRS requirements.
5
Head office and elimination include acquisition-related costs, depreciation and amortisation of intangible assets from the acquisition.
* Please refer to note 1.6 on page 23 of the AFS for more detail.
1
2
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Agriculture
Agriculture RSA: As part of its innovative
Nutriology® concept, this division is involved in
the research and development, production,
distribution and sales of granular, liquid and
speciality fertilizer, as well as a unique range of
AgriBio products and value-added services and
solutions. The South African customer base
includes commercial and small-scale farmers,
co-operatives and other corporate clients. The
business also supplies manufactured goods to
Agriculture International, Mining and Chemicals.

Agriculture Trading: This division relates to the
wholesale and trading of agriculture
commodities throughout Africa.
Discontinued operation (Agriculture
Biological): This division is Oro Agri and is
involved in the research and development,
production, distribution and sales of a unique
range of biological products.

Macro-environment
Good agronomic conditions in SADC

Agriculture International: This division
produces and trades in granular, liquid and
speciality fertilizers, biostimulants, including
humates, fulvates and kelp products. In addition
to fertilizers, a full range of trace elements,
biostimulants and plant health products are
used globally to improve crop health, yields
and improve soil health in a sustainable and
environmentally conscious way. Products,
value-added services and solutions are delivered
to a broad customer base in Australia, Brazil and
exported internationally.

Increased fertilizer demand to support
increased crop production
Growth for biological products and
biostimulants worldwide
Liquidity issues in Zimbabwe

Production volumes, South Africa
(Tonnes)
1 500 000
1 400 000

1 441 452

1 340 939

1 267 873

1 100 000

1 341 225

1 200 000

1 219 182

1 300 000

42

Omnia Integrated Annual Report 2021

FY2021

FY2020

FY2019

FY2018

FY2017

1 000 000
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Revenue mix

(R million)

(R million)

8 000

600

7 800

450

7 600

300

Revenue

Q FY2017

Q FY2018

Q FY2019

Q FY2020

Trading

457

914

711

243

961

1 213

1 331

2 777

2 473

2 081

2 592

2 385

International*

Discontinued
operations

Q FY2021

* International includes Zimbabwe.

FY2021

Production volumes, South Africa (tonnes)
Number of retail outlets (Agriculture International business)
Number of staff
RCR
FER rate

Financial performance

From continuing operations.

1 000

South Africa

Operating profit

Operational performance

1

2 000

0

* From continuing operations.

Net revenue
Operating profit
Operating margin
Profit before taxation
Segment net-controlled assets
Net working capital
Net working capital ratio
Return on net-controlled assets

3 000

4 273

0

Administration

4 000

4 443

150

FY2021

FY2020

FY2019

FY2017

7 200

FY2018

7 400

Operating profit

5 000

750

8 347

8 200

7 640

6 000

900

8 240

1 050

8 400

8 078

8 600

8 159

Revenue

Revenue and operating profit

Environmental, social and corporate governance

5 540
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4 924
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4 487

About Omnia

R million
R million
%
R million
R million
R million
%
%

%
change
7.5

FY2020

1 441 452
28
1 778
0.54
2.14

(5.3)
39.0

© 1 340 939
46
2 206
ª
0.57
©
1.54

FY20211

%
change

FY2020

8 347
929
11.1
943
5 253
1 346
16.13
17.69

9.3
>100
5.8
>100
(8.5)
(13.6)
(4.3)
9.1

©
©
©
©
ª
ª
ª
©

7 640
407
5.3
293
5 740
1 558
20.39
7.09

Performance
While most sectors of the economy contracted
in FY2021 due to the spread of COVID-19,
southern African food production expanded
strongly, with good early rains, higher crop prices
and increased export sales supporting demand
for Agriculture’s fertilizers, speciality products,
biostimulants and support services.
Agriculture Biological (AgriBio) options are
becoming increasingly popular to help
revolutionise soil health and crop nutrition
which have become crucial factors for food
security amid climate change and other
challenges. An increase in net revenue from
continuing operations of R8 347 million
(FY2020: R7 640 million) was reported.
Operating profit from continued operations for
the period increased by 128% to R929 million
(FY2020: R407 million).

Agriculture RSA – Favourable agronomic
conditions, a good crop harvest and high
agriculture commodity prices seen towards the
latter part of the financial year supported
improved demand during the year. Disciplined
control of expenditure, production efficiencies
and the enhanced operational performance of
the nitrophosphate plant also contributed to
improved margins. Net revenue increased by
13% to R5 540 million (FY2020: R4 924 million),
operating profit increased by more than 100% to
R350 million (FY2020: R110 million) and the
operating margin widened to 6.3% from 2.2%
during FY2021.
Staff morale was impacted by the restructuring
of the Sasolburg facility, which resulted in
122 retrenchments. The spread of COVID-19 and
the associated lockdowns further dampened
morale and overall well-being. However, the
levels of commitment and dedication during the
lockdowns ultimately led to improved delivery.

Omnia Integrated Annual Report 2021

43

About Omnia

How we create value

Group performance and outlook

Divisional performance and outlook

Environmental, social and corporate governance

Agriculture continued
By replacing the EnviNOx® catalysts at the
nitric acid plants during May and June 2020,
Manufacturing was able to record significant
reductions in carbon emissions to 242 086 tonnes
of CO2e from 605 876 tonnes a year earlier,
despite an 15% increase in production volumes.
Agriculture International (excluding
Zimbabwe) – Net revenue increased by 10%
to R2 193 million (FY2020: R1 988 million).
Considerable growth in sales and speciality
products, and the increased global demand and
production of humates in Australia supported
performance in the year (growth in the humate
market continued to outstrip growth in demand
for traditional fertilizers), despite pricing
pressures in Zambia amid increased competitor
activity. COVID-19 restrictions early in the
pandemic briefly interrupted the supply chain
into SADC from South Africa and led to greater
third party logistics storage costs. Operating
profit increased by 45% to R239 million (FY2020:
R165 million) and the operating margin widened
to 10.9% from 8.3% during FY2021.
Agriculture International (Zimbabwe)
Hyperinflation, foreign exchange shortages and
the impact of COVID-19 on economic activity
meant conditions remained constrained in
Zimbabwe. Sales volumes dropped after a
deliberate decision to limit Omnia’s exposure
to currency and foreign exchange volatility
given liquidity challenges. Net revenue increased
by 20% to R584 million (FY2020: R485 million)
and operating profit for the year increased
by more than 100% to R364 million
(FY2020: R116 million).
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Safety
Agriculture’s overall safety performance
improved during the year, with the recordable
case rate at 0.54 from 0.57 in FY2020. However,
the RCR remained above the Group limit of
0.35 despite a focus on correctly identifying
and eliminating root causes and contributing
factors as well as addressing behavioural issues.
A concerted effort is already being made to
ensure that safety controls and commitment are
enhanced for a further improved performance.

Outlook
As the world’s population grows, climate change
becomes an increasing reality and as the amount
of land available for agriculture declines, soil
health and regenerative agriculture are becoming
increasingly important to ensure food security.
Omnia is well positioned to address these
challenges, as our soil health and crop nutrition
products can assist growers in addressing these
challenges and ensure food security and creating
a better world. The outlook for Agriculture is
positive, with good agronomic conditions being
forecast in most Omnia markets and an
improvement in the financial position of farmers
is expected. However, the pandemic’s continued
impact on supply chain and the labour-intensive
agriculture sector remains to be seen.
Agriculture International is a front-runner in
developing and manufacturing of speciality
fertilizers and biostimulant products including
humates, fulvates and kelp products. In addition
to fertilizers, a full range of trace elements,
biostimulants and plant health products are used
globally to improve crop health, yields and
improve soil health in a sustainable and
environmentally conscious way. Emphasis will

be placed on expanding the biostimulant
footprint globally via strategic partnerships in
mature markets and additional growth will be
achieved through multiple exclusive distribution
options.
In South Africa, demand for speciality and liquid
fertilizers is forecast to grow. There is also the
potential to grow in SADC and the rest of Africa,
where farming customers typically use very little
fertilizer and instead elect to put greater tracts of
land under cultivation to achieve a larger harvest.
Omnia assists in these markets to transform
businesses, ensure greater efficiency with
regards to the use of water and nutrients and
ultimately promote more sustainable farming
practices to ensure food security.
The nitrophosphate plant’s instantaneous
capacity has been increased to approximately
88% of its design capacity. Manufacturing is at
a level where the capacity of the nitrophosphate
plant can comfortably produce what is required
by the market and production for the year was
only limited by demand for the product. Further
optimisation will be undertaken to improve
process efficiency, but we foresee that minimum
capital is required to be spent on the plant going
forward.
Agriculture will streamline its processes,
structures and product offering, as well as
expand its value-added services. The division will
also leverage its core competencies, including
strong brand recognition and customer
relationships, quality products and solutions, a
strong distribution and supply chain network, and
access to state-of-the-art production facilities.

Administration
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Mining
Mining RSA: This division comprises the BME
business in South Africa. The business focuses
on blasting agents – bulk emulsion and blended
bulk explosives – complemented by the AXXIS™
electronic detonator system and modern
software crucial to cost-efficient and safe rock
breaking. BME leverages its blasting products,
equipment, accessories, services and solutions
to add value to customers’ blasting operations.
This segment also provides raw material and
other supplies to Mining International.

Macro-environment
Commodity cycle gaining momentum
COVID-19: material impact on RSA
mines, cross-border supply (SADC)
and West Africa border closures
Inclement weather in the SADC
region
RSA coal sector – changes in the
market

Mining International: This division relates to
the BME businesses outside of South Africa
and also includes the PMC business. The
territories included here are countries in the
SADC, West Africa, Australia, Indonesia, USA
and Canada (by way of a joint venture) and the
division supplies similar products and services to
Mining RSA.

Mali coup d’état and Burkina Faso
uncertainty regarding regulatory
changes
Subdued global exploration spend
during FY2021

Revenue and operating profit
(R million)
6 000

600

4 000

356

343

3 000

169
5 190

5 173

FY2019

FY2020

FY2021

0
FY2017
Revenue

FY2018
Operating profit

300
200

4 885

5 136

2 000
1 000

400

287

Operating profit

500

454

4 378

Revenue

5 000

100
0
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Mining continued

(26.7)
128.6

ª
©

FY2021

%
change

5 173
287
5.55
252
2 106
983
19.00
13.63

(0.3)
(19.4)
(1.3)
(30.2)
(7.4)
(18.6)
(4.3)
(2.0)

R million
R million
%
R million
R million
R million
%
%

272 618
3 951 270
139 975
1 526
0.15
0.21

FY2020
5 190
356
6.86
361
2 274
1 208
23.28
15.66

ª
ª
ª
ª
ª
ª
ª
ª

South Africa
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International

2 854

3 151

2 781

2 889

2 603

2 319

2 039

2 104

2 250

1 775

(R million)

Q FY2017 Q FY2018 Q FY2019 Q FY2020 Q FY2021

1 500 000
1 200 000
900 000
600 000
300 000
0

Revenue mix
3 500
3 000
2 500
2 000
1 500
1 000
500
0

1 800 000

FY2017
Volumes

FY2018

1 642 200

©
ª
ª

1 365 459

8.8
(7.6)
(29.3)

(Volumes)

1 519 495

296 673
3 652 800
98 966
1 593
0.11
0.48

Financial performance
Net revenue
Operating profit
Operating margin
Profit before taxation
Segment net-controlled assets
Net working capital
Net working capital ratio
Return on net-controlled assets

FY2020

1 456 157

Innovex and Innopak (tonnes)
AXXIS™ and Viperdet (units)
PMC (tonnes)
Number of staff
RCR
FER rate

AXXIS™ product growth

%
change

FY2021

1 188 374

Operational performance

FY2019

FY2020

FY2021

Performance
Mining posted a world-class safety record and
a resilient financial performance while ensuring
the security of supply for all customers despite
various COVID-19-related interruptions and
lower volumes. Net revenue at R5 173 million
(FY2020 R5 190 million) was flat year on year
while operating profit decreased 19% to
R287 million (FY2020: R356 million). Operating
margin also declined, from 6.9% to 5.6%
during FY2021.
The pandemic had a significant impact on the
sector globally, leading to a suspension of many
expansion projects and volatile demand patterns.
For Omnia, this meant delays in some capital
projects, disruptions to customers’ tender
processes and greater working capital
commitments given sporadic border closures
across markets at various intervals during the year.
However, higher commodity prices supported the
performance of many mining companies.

Mining RSA: Net revenue increased by 14% to
R2 319 million (FY2020: R2 039 million) despite
the closure of underground mines and delays in
surface mining in the early part of the hard
lockdown. Mines have started to return to
operate at normal production rates, although,
some of the surface mines remain closed.
Production of coal mines was particularly
affected by the lower demand for electricity
in the first half of the financial year. Further
shutdowns later in the year and extreme wet
weather linked to tropical cyclone Eloise in
January 2021 led to a decline in operations
at many surface mines, impacting demand.
Overall volume growth was ensured by securing
a significant multi-year contract with a large
customer for which employees and equipment
began to be transitioned just as the pandemic
spread. By year end, teams had been fully
transitioned at two of the new customers’
three mines, with transitioning at the third
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mine in its final stages. Operating profit for
the year increased by 67% to R105 million
(FY2020: R63 million). Lower volume demand
due to curtailed mining production, resulted in
cost-saving initiatives which neutralised the
losses experienced. Operating margin increased
from 3.1% to 4.5% during FY2021.
Mining International: Net revenue decreased
by 9% to R2 854 million (FY2020: R3 151 million).
The business kept all customers supplied, in
line with demand, throughout the pandemic
despite operations being adversely affected by
COVID-19-related shutdowns, the inability to
deploy capital equipment timeously (due to border
closures) and inclement weather in the SADC
region. The international business gained traction
in the year, particularly the joint venture in
Canada which was awarded new contracts and
transitioned underground trial equipment. In
Indonesia, along with our partner, a bulk
emulsion plant was commissioned and reported
stable customer offtake. Operating profit for
the year decreased by 38% to R182 million
(FY2020: R293 million) as a result of the
deterioration of foreign exchange rates in the
West African region, an overall decrease in
mining production leading to lower volume
demand, delays in planned mine expansions and
trials, demurrage charges of R5 million in Mali
incurred as ports and borders were closed and
an accrual for a customs dispute in Burkina Faso
of R25 million. Operating margin also declined
from 9.3% to 6.4% during FY2021.
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Lower demand for chemicals as a consequence
of electricity supply disruptions and COVID-19related cross-border challenges impacted
PMC’s revenue and profits. Notwithstanding
these difficulties, PMC’s extensive supply chain
capabilities ensured that every customer order
was fulfilled, and no supply disruptions took
place over the year. The end of life of a large
contract resulted in margin pressure. Increased
sales of PMC’s solvent extraction solution that
aids copper producers to maximise throughput in
solvent extraction processes, optimises metal
quality and thereby significantly boosts mine
profitability, contributed strongly to the result.
In the fourth quarter, PMC’s business performed
well in Africa and began to show signs of
improvement in South Africa.

Safety
In the year, BME received a Sustained HighPerformance Award from the Chemical and Allied
Industries’ Association for its safety
performance. To compete effectively in key
markets such as mining, a proven safety record
is imperative. The Mining division consistently
outperforms its peers and has achieved an
enviable RCR rate of 0.11 (FY2020: 0.15). Safety
and safety culture remain a priority.

Outlook
Across the industry, spending on exploration
and production is expected to increase,
sustained by higher commodity prices. After
having demonstrated that we can ensure

Environmental, social and corporate governance

security of supply to customers despite the
impact of COVID-19, the Mining division expects
to capitalise on the new growth opportunities in
the coming financial year.
The SADC mining market is experiencing a
structural decline as mining production
decreases. Explosives supply remains
extremely competitive, which could lead
to possible margin erosion.
While Mining anticipates some growth in West
Africa, Canada, Indonesia and South Africa,
numerous other African countries are facing
financial difficulties and political change.
Unreliable electricity supply remains a concern
for miners in South Africa in particular. The
imminent launch of the latest AXXIS™ Titanium
electronic detonator system – which improves
the safety, ease of use and accuracy of blasts –
is expected to lead to new opportunities.
Mining companies will continue to focus on
reducing costs and using technology to drive
growth, productivity and greater efficiencies.
Mining’s new Blast Alliance brand represents
Omnia’s journey of digital innovation and our
collaborative approach which supports the
sector’s focus. Providing this software and
solutions portfolio with our own identity will
enhance our reputation as a technology and
innovation-orientated partner.
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Commodities such as copper and cobalt are
currently benefiting from an increase in global
demand created by the global shift towards a
low-carbon economy. Current firm prices have
contributed to numerous mining operations
considering maximising production levels to take
advantage of this situation. PMC’s solvent
extraction solution provides an opportunity for
these mines to increase both production levels
and quality of output without incurring additional
capital costs, a solution that has been well
received by the market to date. Strong sales of
this process solution are therefore anticipated by
PMC in the coming year.
The focus and emphasis placed on environment,
social and governance (ESG) aspects of business
by stakeholders provides the opportunity for
growth in mining through the introduction and
development of new technologies and
chemistries that enable mining operations to
meet and even exceed these expectations and
requirements. PMC has extensive experience in
managing the supply of hazardous products
through communities, into mining operations
and in providing all associated training, guidance
and support on site with storage, handling and
application aspects of such products. PMC is
therefore extremely well positioned to provide
customers with the level of support that enables
them to meet all applicable requirements in
this regard.
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Chemicals
Macro-environment

Protea Chemicals: This division is a
long-established and well-known manufacturer
and distributor of specialty, functional and effect
chemicals, polymers and other value-adding
services and solutions. The division relates to both
the local and (the smaller) international components
of the business. Sectors into which the business
supplies a range of specialty and industrial
chemicals, technical and product application
support and SHEQ-related services include water,
agricultural, industrial and life sciences.

Emergence of new attractive markets
related to combating COVID-19
Increased demand for potable water
treatment products
Global shortage of base oils due to an
imbalance in supply and demand
Manufacturing sector constrained due
to COVID-19 and utilities supply
challenges

Umongo Petroleum: This division supplies
lubricant additives, base oils, process oils and
specialty chemicals.
Revenue mix
(R million)
5 000
4 000

0

1 358

355

2 912

3 678

4 108

3 732

1 000

0

4 004

2 000

1 315

1 193

3 000

Protea Chemicals

Umongo Petroleum

Q FY2017 Q FY2018 Q FY2019 Q FY2020 Q FY2021

Revenue and operating profit
(R million)
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0
FY2017
Revenue

48

Omnia Integrated Annual Report 2021

FY2018
Operating profit

200

FY2019

4 270

4 359

1 000

300

4 993

143

2 000

200

173

163
5 301

3 000

250

FY2020

FY2021

100
0

Operating profit

209

3 732

Revenue

5 000

About Omnia

How we create value

Group performance and outlook

Divisional performance and outlook

Operational performance

FY2021

%
change

Distribution volumes: Protea Chemicals (tonnes)
Distribution volumes: Umongo Petroleum
and Orbichem (tonnes)
Number of staff
RCR
FER rate

362 681

(25.3)

ª

485 739

66 352
679
0.25
2.72

(7.2)

ª

(71.9)
(94.3)

ª
©

71 536
661
0.89
1.4

Financial performance

FY2021

%
change

4 270
209
4.89
201
1 208
800
18.74
17.30

(14.5)
20.8
1.4
34.0
(18.7)
(17.9)
(0.8)
5.7

Net revenue
Operating profit
Operating margin
Profit before taxation
Segment net-controlled assets
Net working capital
Net working capital ratio
Return on net-controlled assets

Performance
Protea Chemicals: Net revenue decreased by
21% to R2 912 million (FY2020: R3 678 million)
due to the adverse impact of the implementation
of COVID-19 lockdowns on the business’s
industrial customers (mainstay, mostly small)
which resulted in a steep decline in volumes.
Improved margins, a reduction in fixed costs
during the lockdown period and continued cost
management offset the losses incurred as a
result of COVID-19. Operating profit for the year
decreased by 8% to R101 million (FY2020:
R110 million). Operating margin increased from
3.0% to 3.5% during FY2021.

R million
R million
%
R million
R million
R million
%
%

FY2020

FY2020
ª
©
©
©
ª
ª
ª
©

4 993
173
3.46
150
1 486
975
19.53
11.64

Umongo Petroleum: Net revenue increased by
3% to R1 358 million (FY2020: R1 315 million).
The impact of COVID-19 on the petroleum
industry in the current financial year, resulted in
an overall decline in demand. New business was
secured during the first half of the financial year,
by taking advantage of the supply challenges in
the market, which offset the loss of revenue
incurred due to reduced sales as a result of
market uncertainty linked to the pandemic and
strict lockdowns in South Africa. Operating profit
for the year increased by 71% to R108 million
(FY2020: R63 million), which is attributable to a
reduction in operating expenses, as well as an
increase in foreign exchange gains due to

Environmental, social and corporate governance

mark-to-market revaluations on hedging
instruments. Operating margin increased from
4.8% to 8.0% during FY2021.
Safety
Protea Chemicals’ overall safety performance
improved significantly in the year with the
recordable case rate dropping from 0.89 to 0.25,
below the Group limit of 0.35.

Outlook
Chemicals’ markets in both South Africa and
SADC are expected to remain constrained with
industrial recovery, although continuing, likely to
be varied and inconsistent across sectors.
Relatively resilient sectors including animal
nutrition and general agriculture, consumer
goods, water treatment and emissions control
are all expected to perform at above average
levels. Supply disruptions as a result of COVID-19
are expected to continue well into the future,
requiring agile sourcing and supply strategies to
be implemented.
Protea Chemicals moved swiftly during times of
constrained supply by establishing alternative
supply chains through the utilisation of its
international supply network. Such flexibility not
only enables customers to avoid production
cutbacks due to raw material shortages, but also
enables them to maximise production during
times of potential shortages thereby providing
them with significant competitive advantage
particularly in times of such uncertainty.
Looking beyond the commencement of the new
fiscal period, Protea Chemicals is strategically
positioned to take advantage of growth

Administration

opportunities that exist in environmentally
friendly chemistries, potable water treatment,
agriculture and certain areas of life sciences
(consumer care/food and beverage) markets
while maintaining a market-leading position in
the industrial and manufacturing sectors. A core
capability of Protea Chemicals lies in the ability
to reliably source products globally, that
consistently meet or exceed customer
requirements. This has proven to be of particular
value during times such as these when local
producers struggle to operate production
facilities on a consistent and reliable basis.
Strategic product mix changes designed to
deliver higher value to customers are expected
to support firmer margins for the business and
offset revenue declines in certain sectors.
In line with its strategy, Protea Chemicals will
continue to implement market-facing changes in
the new year, which management is confident
will contribute positively to the division’s
performance.
Umongo Petroleum continuously maximises
growth in its core business by focusing on
delivering a winning value proposition to
customers and increasing its share in not only its
core markets but also expanding to new
markets, particularly in sub-Saharan Africa. The
global shortage of base oil in the market has
been an opportunity to re-engage with
customers in Africa. Although reduced current
volumes have prevented management from
capturing a greater market share, there have
been strategic sales to customers with the
potential for a long-term supply agreement.
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Message from the chair of the social, ethics and risk committee
The board constituted Omnia’s SERC to oversee the effective
management of safety, health, environmental, risk and sustainability
matters of the Omnia Group in accordance with section 72(4) of the
Companies Act (read together with Regulation 43 of the Companies
regulations, 2011) on behalf of all subsidiaries of Omnia.
For more information on the committee’s composition, mandate and
meetings, refer to our corporate governance section on page 127.
Dear stakeholders
Challenging times experienced across the world have brought the role of Omnia’s SERC to the fore with
a particular focus on the health and well-being of our employees, communities and the countries in
which we operate during the COVID-19 pandemic.
As lockdown restrictions change over time, we continue to implement appropriate controls and
emphasise the protocols already in place, which include:
• Ongoing communication regarding the pandemic and required controls and protocols, including any
changes to applicable regulations
• Strict social distancing, sanitising and hygiene practices
• Stringent compliance to personal protective equipment (PPE) requirements such as masks, gloves,
overalls, and other equipment applicable to everyone’s job
We continue to provide support to our employees, contractors, and the relevant authorities in ensuring
that we do our best to curb the spread of the virus.

Sustainability
The health and safety of our teams and stakeholders across the world are key priorities. Maintaining
safe operations is integral to our daily disciplines, and we have directed many efforts to safeguard the
environments within which we operate.
Omnia’s core purpose is protecting life, sustaining livelihoods and creating a Better World. Our strategic
vision is to better the world through responsible business practices and high-performance execution
against our core business objectives.

Bernard Swanepoel
Chair of the SERC
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Over the past two years, the Omnia team has actively engaged in defining a sustainability strategy that
will embrace this core purpose and cascade sustainability into the business. As a result, it has evolved
from a safety, health, environment risk and quality (SHERQ) focus to a more holistic, sustainability
approach. The strategy has been jointly developed by a Group sustainability strategy development team
and inputs from our various divisions, operations, and functions.
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Omnia’s solutions promote the responsible use
of chemicals for improved safety and reduced
environmental impact, with an increasing shift
towards cleaner technologies. Safety and
sustainability are embedded in all aspects of our
strategy and this supports the expectation that
we will leave the world better.

The Group-wide collaborative process started
with identifying priority SDGs and setting
realistic targets for a 10-year period aligned with
the United Nations Framework Convention on
Climate Change Paris Agreement. The result is a
set of targets that will focus on our sustainability
journey over the next decade.

The Group’s ESG approach is driven by an
imperative to transition from commitments and
processes developed at a corporate level to
impacts and outcomes on the ground. Therefore,
our focus is on what is happening at an
operational level with key performance indicators
(KPIs) that examine tangible incremental action
to material UN SDGs progress.

Health and safety

During this period, however, with social
distancing as a requirement, trust-building
face-to-face engagement has become more
challenging, greater emphasis is being placed on
the following as the mainstay of our social
performance:
• Workplace culture
• Knowledge management
• Employee well-being
• Mutual trust and respect
Omnia’s sustainability strategy process
commenced following the previous five-year
targets, which had been established for a period
up to 2019. The new process aims to be an
all-encompassing process taking operational
aspects such as SHERQ, compliance, risk
management, social responsibility, and
governance into account.

The safety, health and well-being of our
employees, contractors, stakeholders and the
communities in our areas of operation is and will
always remain a critical business priority. While
protecting Omnia’s workforce from harm is a
moral imperative, the focus on “Zero Harm,
Positive Impact” also constitutes a direct
investment in the business’s productivity.
Over the reporting year, the committee received
comprehensive quarterly reports on occupational
health and safety based on in-depth incident
analysis, root causes and corrective actions.
Greater emphasis has also been placed on
sharing lessons learnt across the Group.
I am pleased to report a third consecutive
fatality-free year across the Group, with
improvement recorded in our safety
RCR of 0.35 (FY2020: 0.49).
See page 3 for more safety performance
information.
The committee also noted Omnia’s approach to
process safety, product quality, and product
stewardship to ensure that products sold in any
jurisdictions in which we operate are of a high
quality and comply with all applicable product
and process safety legislation.

Environmental, social and corporate governance

Environment
Environmental stewardship is a critical pillar of
our sustainability strategy. It is primarily focused
on conserving natural resources, combating and
mitigating pollution, and protecting biodiversity
to sustain our planet for future generations. We
are committed to minimising our environmental
impact. Our SDG targets include specific KPIs
on monitoring and reducing electricity and
water consumption and a commitment to use
alternative energy and co-generate wherever
possible.
I am very pleased to report the following
highlights:
• Omnia is still a leader in the mitigation of
GHG. During FY2021 our emission reduced to
261 500 CO2e tonnes (FY2020: 624 591
tonnes)
• Omnia had zero major environmental incidents
• Total water effluent volumes discharged
decreased by 44%
• Our water-use efficiency improved by 8%
• Total volumes of water-use recycled increased
by 240%
• Total volumes of hazardous waste recycled
increased by more than 200%
• Energy efficiency improved by 9%
Improvements in recycling volumes for water
and waste are primarily attributed to greater
focus on efficiency projects, waste segregation
and identification and implementation of
effective reuse and recycling options.
In support of our strategic drive towards
sustainability, the Group has focused on
renewable energy projects and sustainable
agricultural practices that enable our customers
to use fertilizer efficiently for optimal yields.
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For more on Omnia’s environmental
performance, see page 73.

Good corporate citizenship
The committee considered the Group’s activities
concerning good corporate citizenship,
emphasising Omnia’s corporate social
investment (CSI) in education, social
entrepreneurship, and sports development
guided by our CSI strategy. In the year,
R24.3 million was provided to various initiatives
in the communities in and around the areas
where we operate.
Transformation remains a critical focus area for
the committee. We considered Omnia’s plans
and progress in terms of the requirements of the
South African Broad-Based Black Economic
Empowerment Act 53 of 2003. I am pleased to
report that the Group achieved a level 2 B-BBEE
status through various focused initiatives in the
reporting year.

Ethics and risk management
The committee supports the board in the
governance of ethics. Furthermore, in
conjunction with the AC, the SERC oversees risk
management policies and practices across the
Group. In the year, specific focus was placed on
the following aspects:
• We continue to ensure the business is aligned
with King IV™* principles
• Implementing policy-related system and
process changes
• Embedding further the ERM framework within
operations
• Continued review and oversight of critical,
safety, process safety and associated
incidents and leading indicators

* Copyright and trademarks are owned by the Institute of Directors in South Africa NPC and all its rights are reserved.
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Message from the chair of the social, ethics and risk committee continued
The following aspects are currently being further
developed:
• Formulating a risk philosophy for Omnia which
identifies key risk categories and formalises
risk appetite statements for each risk category
• Setting risk appetite thresholds and triggers
(as defined by functional and business heads)
and finalising a formal risk appetite and
tolerance framework
• Documenting and implementing business
continuity management
• Embedding combined assurance to enhance
the management of risk, compliance and
internal audit
It is pleasing to note that as a committee, we are
satisfied that during FY2021, there has been no
material non-compliance with legislation or
non-adherence to codes of best practice in
terms of the areas within the committee’s
mandate.

Inclusive stakeholder approach
Our stakeholder engagement process
recognises the importance of proactive
engagement with our key stakeholders, and we
are committed to robust, consistent, and
transparent engagement. We have focused on
improving our understanding of our stakeholders’
legitimate needs, interests and expectations and
providing input into how we approach our
business activities, identify risks and
opportunities, and adapt to social, technological,
and regulatory changes.
We regularly communicate with our
stakeholders. Our employees are our most
valued stakeholders and during the difficult year
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ongoing engagement was maintained. We also
presented Omnia’s business strategy and
performance to investors during the year and
met with non-governmental organisations on
topical issues. Regular engagement with
customers, suppliers, industry associations and
regulatory authorities is also critical and was
maintained throughout the year.

Conclusion
The committee is satisfied that Omnia takes
ownership and responsibility of ESG and is
continuing with efforts to meet our monitoring,
evaluation and reporting commitments. The
company has appropriate policies and
frameworks to sustain our commitment to
responsible corporate citizenship, including social
and economic development, fair labour practices
and a commitment to upholding human rights,
environmental responsibility, and good corporate
citizenship. The company has incorporated the
UNGC principles within our overarching policy
statements and applicable codes and practices.

Bernard Swanepoel
Chair of the SERC
30 July 2021
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Sustainability
Omnia’s core purpose is Protecting Life.
Sustaining Livelihoods. Creating a
Better World. Therefore, the Group has set
a strategic vision of building a Better World
through responsible business practices and
high-performance execution against our core
business objectives.
With our vision of leaving a Better World, the
Group’s solutions for our customers promote,
among others, the responsible handling and use
of chemicals for health, safety, and a lower
environmental impact, with a progressive shift
towards cleaner technologies. Our sustainability
vision is strongly linked to these principles based
on which we strive to achieve “Zero Harm,
Positive Impact” through responsible business
practices, creating a Better World.

this core purpose and entrench sustainability into
the business, evolving from a purely SHERQ
focus to a more holistic, sustainability approach
was evident. Our sustainability strategy design
process started in earnest during August 2018
and has been jointly developed to date by the
Group sustainability strategy development team,
incorporating inputs from various divisions,
operations, and functions. Our strategy process
commenced with the end of the previous
five-year targets which had been established for
a period up to 2019. The new process was
aligned with the SDGs and aimed to be an
all-encompassing process taking operational
aspects such as SHERQ, compliance, risk
management, social responsibility, and
governance into account.
Omnia’s approach to sustainability reporting is
guided by the Global Reporting Initiative’s (GRI)
G4 Sustainability Reporting Guidelines. A key

As we went through the process of developing
our sustainability strategy, we need to embrace

aspect of the GRI G4 is its emphasis on
identifying and reporting material sustainability
issues or opportunities. In terms of the
International Integrated Reporting Council (IIRC), a
matter is material if it is relevant and important to
substantively influence an organisation’s ability to
create value over the short, medium and long
term. In our reporting, we have also taken to
account the recommendations of the Financial
Stability Board’s Task Force on Climate-related
Financial Disclosures (TCFD) for the assessment
of financial implications of climate-related risks.

Our sustainability
strategy
Our efforts to address social and environmental
challenges align strongly with the global SDGs
and local development agendas and countered
where we operate. With the Group’s

dependency on natural resources and reliance on
the efforts of many people, the viability of the
business requires sustainable development.
Recognising the role we must play in addressing
the broader global sustainability issues of energy
consumption and the fundamental and
necessary shift to green and renewable energy
sources, water scarcity, food security and
climate change, we assessed all 17 SDGs for
direct and indirect influence.
While SDGs 8: Decent Work and Economic
Growth, 9: Industry Innovation and Infrastructure
and 12: Responsible Consumption and
Production were identified for direct influence,
specific targets were not set for these since we
believe that these had been embedded within
business strategies. Specific targets were set for
the remaining six priority SDGs.

The results of the assessment are depicted below:

Direct SDG
alignment per
dimension

Direct alignment: The SDG is material to Omnia’s core business and there are specific initiatives and targets set against the SDG
WORK
8 DECENT
AND ECONOMIC
GROWTH

9 INDUSTRY,
INNOVATION AND

INFRASTRUCTURE

12 RESPONSIBLE
CONSUMPTION

AND PRODUCTION

Economic growth

Indirect SDG
alignment per
dimension

17 PARTNERSHIPS
FOR THE GOALS

13 CLIMATE
ACTION

17 PARTNERSHIPS
FOR THE GOALS

Social responsibility

2 ZERO
HUNGER

17 PARTNERSHIPS
FOR THE GOALS

WATER
6 CLEAN
AND SANITATION

7 AFFORDABLE
AND CLEAN
ENERGY

13 CLIMATE
ACTION

Environmental stewardship

Indirect alignment: The SDG is embedded in Omnia’s core business although covered in some form in policies or operational execution,
but no specific SDG targets are set as per UN guidelines
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Sustainability continued
As a rule, our strategy is underpinned by ensuring a safe and sustainable environment for our people, the communities in which we work, and our stakeholders. Safety and sustainability are embedded in all aspects
of the strategy, thereby entrenching the expectation that the Group aims to leave the world better.

Omnia’s sustainability strategy is summarised below:

Our vision is to continuously strive to achieve Zero Harm, Positive Impact through
responsible business practices, creating a Better World
Our vision is underpinned by four key pillars of sustainable development and a set of sustainability commitments
Sustainable
economic growth

• Achieve higher levels of
economic productivity through
diversification, technology and
innovation
• Develop solutions to improve
agricultural productivity and
resilience

Governance and
compliance

Social
responsibility

• Proactively engage stakeholders
and develop partnerships to drive
sustainable development

• Foster a workforce that operate
in a safe environment conducive
to personal and professional
growth and well-being
• Support the growth of healthy,
educated and resilient
communities

Environmental
stewardship

• Maintain a healthy environment
through efficiency and reduced
reliance on natural resources

We have defined material focus areas for each of the key pillars –
Economic
productivity

Sustainable and
resilient
agriculture

Stakeholder
engagement
and partnerships

Health,
safety
and well-being

Climate
change

Energy

Water

We aligned our material focus areas with the sustainable development goals
WORK
8 DECENT
AND ECONOMIC
GROWTH
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2 ZERO
HUNGER

17 PARTNERSHIPS
FOR THE GOALS

HEALTH
3 GOOD
AND WELL-BEING

13 CLIMATE
ACTION

7 AFFORDABLE
AND CLEAN
ENERGY

WATER
6 CLEAN
AND SANITATION
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Our critical SDGs as aligned to the International <IR> Framework are depicted below:

Pillar

SDG

Material focus area

EXTERNAL ENVIRONMENT
MISSION, VISION

8

Susstaainnabble
ecoonoomic
groowth

DECENT WORK
AND ECONOMIC
GROWTH

2 ZERO
HUNGER

• Economic
productivity
• Sustainable and
resilient agriculture
FINANCIAL

FINANCIAL

GOVERNANCE
MANUFACTURED

MANUFACTURED

Goverrnaancce
andd
com
mpliaancce

17 PARTNERSHIPS
FOR THE GOALS

• Stakeholder
engagement and
partnerships

RISKS AND
OPPORTUNITIES

BUSINESS
MODEL

INTELLECTUAL
BUSINESS
ACTIVITIES

INPUTS

Socciaal
resspoonssibiilitty

HEALTH
3 GOOD
AND WELL-BEING

• Water
• Energy
• Climate change

INTELLECTUAL

OUTCOMES
(POSITIVE AND
NEGATIVE OVER
THE SHORT,
MEDIUM AND
LONG TERM)

OUTPUTS
HUMAN

HUMAN
PERFORMANCE

WATER
6 CLEAN
AND SANITATION

Envviro
onm
mentaal
steewaarddshhipp

• Safety, health and
well-being of staff
and communities

STRATEGY AND
RESOURCE
ALLOCATION

OUTLOOK

SOCIAL AND
RELATIONSHIP

SOCIAL AND
RELATIONSHIP

NATURAL

NATURAL

EXTERNAL ENVIRONMENT

7 AFFORDABLE
AND CLEAN
ENERGY

VALUE CREATION, PRESERVATION OR EROSION OVER TIME
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Sustainability continued
Omnia Group sustainable development goals
Our SDG-aligned targets up to 2030 are indicated below and efforts are underway to achieve these targets.

Pillar

Commitment

Sustainable
economic
growth

• Achieve higher levels of
economic productivity
through diversification,
technology and innovation
• Develop solutions to improve
agricultural productivity and
resilience

Governance
and
compliance

• Proactively engage
stakeholders and develop
partnerships to drive
sustainable development

Social
responsibility

• Foster a workforce that
operate in a safe
environment conducive to
personal and professional
growth and well-being
• Support the growth of
healthy, educated and
resilient communities

SDG

DECENT WORK
8 AND
ECONOMIC
GROWTH

2 ZERO
HUNGER

17 PARTNERSHIPS
FOR THE GOALS

GOOD HEALTH
3 AND
WELL-BEING

Material focus area

Economic
productivity

Sustainable and
resilient agriculture

Stakeholder
engagement and
partnerships

Safety, health and
well-being of staff
and communities

7 AFFORDABLE
AND CLEAN
ENERGY

Energy

WATER
6 CLEAN
AND SANITATION

Environmental
stewardship

56

• Maintain a healthy
environment through
efficiency and reduced
reliance on natural resources
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Water
13 CLIMATE
ACTION

Climate change

Stretch goal/target

KPI

• Improve profit/employees by 20% over next 10 years
• Upskill and enable small scale farmers with techniques to double their
agricultural productivity against the FY2021 baseline by 2030
• Improve the economic output of large-scale agricultural customers by 20%
against the FY2021 baseline by 2030
• Improve land and soil quality with solutions that are resilient to a changing
climate and which can help turn barren land into fertile land within
10 to 20 years

• Crop yield rate
• Soil health prism measures
• Number of solutions
provided to farmers per
financial year
• Adoption rate of solution

• Develop and foster partnership to drive sustainable growth

• Number and type of
partnerships
• Stakeholder engagement
plans developed and
implemented

• Reduce total injuries by 50% against the FY2020 baseline by 2030

• Total number of injuries
• Injury frequency rate

• Reduce absolute energy use by 20% against the FY2020 baseline by 2030
• Increase the energy efficiency of our products by 25% against the FY2020
baseline by 2030
• Increase renewable energy consumption by 15% against the FY2020 baseline
by 2030

• Energy use (GJ)
• Energy use/tonne product
• Renewable energy use (GJ)

• Reduce absolute water use from natural resources by 15% against the
FY2020 baseline by 2030
• Reduce discharge by 15% against the FY2020 baseline by 2030
• Increase water recycling by 15% against the FY2020 baseline by 2030

• Water use (kℓ)
• Water discharge (kℓ)
• Water recycling (%)

• Reduce GHG emissions by 25% against the FY2020 baseline by 2030
• Develop solutions to adapt to the effects of a changing climate

• GHG emissions (tonne CO2e)
• Number and type of
solutions
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Sustainability governance
Board

Social, ethics and
risk committee
Executive management
committee
Safety, health environment
and quality committee
Key sustainability performance indicators

Safety
• RCR
• LTIs
• Process safety incidents
• Quality of products and
services

HEALTH
3 GOOD
AND WELL-BEING

Environment

People
• Employee engagement
• Employee representation
• Talent management
• Training

• Air emissions
• Environmental incidents
• Water and energy usage
and management
• Waste generated and
management
• Carbon footprint

2 ZERO
HUNGER

WATER
6 CLEAN
AND SANITATION

7 AFFORDABLE
AND CLEAN
ENERGY

13 CLIMATE
ACTION

WORK
8 DECENT
AND ECONOMIC
GROWTH

Social
• CSI
• B-BBEE level
• Enterprise and supplier
• development

WORK
8 DECENT
AND ECONOMIC
GROWTH

• Omnia companies, including our employees are required to comply with the
laws and regulations of the countries in which we operate.

• Participation in industry forums and memberships are critical for our
operations in ensuring implementation of industry best practice.

• Omnia policies have been formulated for all relevant business aspects and
all employees and contractors are expected to comply with these policies.

• Participation in community and environmental forums are important for our
stakeholder management in the areas within which we operate.

• Commitments, international standards and voluntary compacts are also
managed as part of our responsibility.

For a list of relevant laws, policies, commitments and forums please see the table
on page 89.
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Sustainability continued
Progress towards the SDG targets
Note: While we have set specific targets for the relevant SDGs, we consider these to be the minimum
requirements and aim to achieve greater results year on year.
SDG
WORK
8 DECENT
AND ECONOMIC
GROWTH

2 ZERO
HUNGER

Focus areas

Targets

• Economic productivity
• Sustainable and
resilient agriculture

• Improve profit/employee by 20% over
next 10 year
• Upskill and enable farmers with
techniques to double their agricultural
productivity against the FY2021 baseline
by 2030
• Improve the economic output of
large-scale agricultural customers by 20%
against the FY2021 baseline by 2030
• Improve land and soil quality solutions
that are resilient to a changing climate and
which can help turn barren into fertile land
within 10 to 20 years

The baseline for the profit/employee is being determined from the FY2021 data.
Food security is increasingly at risk as land available for agricultural production in traditional
agricultural areas shrinks due to urbanisation, mining and industrialisation. Water becomes
scarcer and changing global weather patterns disrupt agricultural production. Omnia’s Agriculture
division is at the forefront of efforts to improve food security and crop yields with our unique
Nutriology® offering. Omnia provides the following support to farmers (customers):
• Agronomical Expertise: More than 100 agricultural scientists employed to offer technical
advice and expertise to the farmers
• OmniPrecise®: Precision agriculture – soil samples are profiled; this information is converted
into maps to identify productive and non-productive areas in any field. Precision agriculture
helps the farmer to identify these patches areas and then to manage them accordingly ie the
farmer and the dedicated Omnia agronomist are enabled to make informed decisions
• OmniSap®: Often referred to as the “blood test” of plants, samples enable growers to detect
nutrient deficiencies and imbalances in the very early stages of plant growth. By optimising
fertilizer use, OmniSap® also advocates responsible use, thereby looking after the
environment
• OmniBio™: This analysis provides the farmer with a crop-specific proposal, focusing on the
major biological indicators found in the soil. This technology provides an exclusive microbial
assessment to the farm, potentially increasing yields, giving farmers better quality crops,
helping plants resist disease and stress, and, most importantly, understanding the soil’s
microbial life for improved, sustainable crop management
• OmniPivot™: Continuous monitoring of any fertigation system and with configured
intelligence ensure that the operation of the system in general and all its components are
within the desired range for optimum water-use efficiency and productivity
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SDG
17 PARTNERSHIPS
FOR THE GOALS

Focus area

Targets

• Stakeholder
engagement and
partnerships

• Develop and foster partnerships to drive
sustainable growth

The Group has embarked on various corporate social responsibility initiatives which primarily align
with SDG 8 (Decent work and economic growth) and SDG 17 (Partnership for the goals) to
promote skills development, entrepreneurship, and education within the communities in which
we operate.
Our partnerships are primarily focused on executing our CSI strategy and therefore focus on
aspects such as education, entrepreneur development and community support.

SDG
HEALTH
3 GOOD
AND WELL-BEING

Annual achievements

Focus area

Targets

• Safety, health and
well-being of staff and
communities

• Reduce total injuries by 50% against the
FY2020 baseline by 2030

• A 38% decrease in the number of recordable cases was achieved in
the year
• 21 recordable cases were reported (FY2020: 34)
• The Group’s RCR has improved from 0.49 (FY2020) to 0.35 in the
current year
• There were zero work-related fatalities in the past three financial
years

About Omnia

How we create value

SDG
7 AFFORDABLE
AND CLEAN

Group performance and outlook

Divisional performance and outlook

Focus area

Targets

• Energy

• Reduce absolute energy use by 20%
against the FY2020 baseline by 2030
• Increase the energy efficiency of our
products by 25% against the FY2020
baseline by 2030
• Increase renewable energy consumption
by 15% against the FY2020 baseline
by 2030

ENERGY

Annual achievements

• 5% increase in energy consumption due to high-production demand
• 9% improvement in energy efficiency
• The 55kW solar project in Wadeville was completed - 67.4MWh of
electricity was generated since July 2020

SDG

Focus area

Targets

• Water

• Reduce absolute water use from natural
resources by 15% against the FY2020
baseline by 2030
• Reduce discharge by 15% against the
FY2020 baseline by 2030
• Increase water recycling by 15% against
the FY2020 baseline by 2030

CLEAN WATER
6 AND
SANITATION

Annual achievements

SDG
13 CLIMATE
ACTION

Annual achievements

Environmental, social and corporate governance

Administration

Focus area

Targets

• Climate change

• Reduce GHG emissions by 25% against
the FY2020 baseline by 2030
• Develop a solution to adapt to the effects
of a changing climate

• 58% decrease in scope 1 and scope 2 emissions – this is largely due
to the replacement of the catalysts on the abatement units on our
nitric acid plants
• Predictive technology and risk modelling, climate change/mitigation
products are being investigated
• The Agriculture division, through its Omnia Nutriology® model, has
a complete plan to support the pillars of modern, sustainable
agriculture. This entails the use of a large team of agronomic
specialists supported by competent technological services
• The Agriculture division invests in programmes that enhance nutrient,
water-use efficiency and energy efficiency

• 7% increase in total water consumption due to high-production
demand
• 240% increase in water recycled
• 44% decrease in water discharged – at the Sasolburg plant, the
cooling tower cycles were increased to optimise water efficiency
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Managing our risk and opportunities
Governance of risk

Omnia’s strategy can be impacted by risks and opportunities that could
materially influence the delivery of value to our stakeholders. The main
purpose of risk management is to adequately position the Group to identify,
understand and respond to potential risks and opportunities that we are
faced with daily.

The risk governance and combined assurance model currently implemented in the
Group is reflected in the diagram below.

Provide context for risk appetite and tolerance
Review and evaluate feedback from board committees

By analysing the risks and opportunities identified in the operating context and the stakeholder
engagement process, the Group can determine which matters are most important to our value
creation over the short, medium and long term.

Board

To align with the Group’s core purpose and strategic objectives, a robust risk management strategy is
required to ensure we meet our strategic objectives and continue to create shareholder value. For this
reason, a risk strategy has been designed, underpinned by the existing ERM framework to ensure and
drive the execution of the Omnia strategy.

Board
committees

The board takes overall responsibility for Omnia’s risk management practices. The board is supported
by the SERC and AC, both sub-committees of the board. The Group has also implemented a combined
assurance model to ensure proactive monitoring and assurance to the board that the key responses to
and controls for top risks are adequately addressed and managed.

Review and evaluate assurance feedback from the Group executive
committee as well as results of assurance, both internal and external,
related to the risk management process and strategic risks

Review and evaluate assurance feedback from the managing directors
and assurance providers
Group executive
committee

1ST

2ND

3RD

Management
Responsibilities
• Evaluate, monitor and report risks in
business units
• Implement controls to mitigate risks
• Self-assess control environments

Internal assurance providers
Responsibilities
• Design risk and compliance
frameworks and policies
• Consolidate business unit risk profiles
• Support the business in risk and
compliance management activities

External assurance providers
Responsibilities
• Independent assessment of the
control environment
• Enforce corrective action where
necessary

Key control procedures
• Divisional forums
• Risk management processes
• Operational risk registers
• Operating policies and procedure
• Financial policies and procedure
• Segregation of duties

Key control procedures
• Group risk management committee
• Group legal, risk and compliance
functions
• Internal control forum
• Business continuity steering
committee

Key control procedures
• Internal audits (outsourced)
• External audits
• Other third party assurance
providers, eg tip-offs, B-BBEE,
SHERQ, ISO audits, sustainable
development assurance

LINE OF DEFENCE
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Managing our risks and opportunities

Given the headwinds and turbulence in the global economy together with the global
pandemic, the business environment is challenging, with persistent fluctuations and
uncertainty coupled with ever-increasing regulatory requirements.
To this extent, all activities undertaken by the Group carry an element of risk. The exposure to these
risks is managed through the practice of strategic risk management. Strategic risks and opportunities
may arise from any internal or external event which, if it occurs, may affect our ability to meet strategic
objectives. These risks can be viewed in the following categories:
• Risks from the strategy – those risks that specifically relate to our strategy itself and generally
within our control. Included are risks such as employee-related risks, strategic risks, and
financial risks
• Risks to the strategy – those risks that are somewhat outside our control. Risks such as market
conditions, legislative changes and development and climate change may be included

Establish scope

Management of risk is an essential element of sound corporate governance and crucial to
achieving Omnia’s strategic and business objectives to create sustainable value for all
stakeholders ultimately.

Omnia’s approach to risk management
Risk is carefully managed across the organisation to identify, assess, quantify, and mitigate risk events.
Managing risk is the Group’s practice to take advantage of potential opportunities and manage any
possible adverse effects. Underpinning these activities is Omnia’s ERM framework which promotes a
risk management culture and ensures that risk management policies and procedures are in place,
standardised across Omnia and functioning effectively.
The process flow implemented for identifying and assessing risk across all operations of the Group is
depicted below. The process is based on continual review and improvement principles embedding the
need for collaboration and ongoing communication.

Risk register review

Identify risks
Risk assessment matrix
Risk register
amended

Consult and
communicate

Assess risk
Update risk register

Monitor and
review

Identify controls

Assign responsibility
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Managing our risk and opportunities continued
An effective tool for the identification of risk and opportunities that can impact our strategic objectives
is the PESTLE analysis, which is currently being used to consider the following issues:
While categorisation of an issue is useful, it is not critical when using the PESTLE technique, the aim
of the tool is to identify as many factors as possible.
To mitigate and explore strategic risks and opportunities faced by the Group, a holistic principle level
approach will continue to be followed to identify risks and opportunities faced by our business and the
Group as a whole.

Political

Economic

Social
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As part of the risk assessment process, risks are assessed over the short, medium and long term. The assessments are conducted taking scenarios with no controls in place to understand the inherent risks. Once
all appropriate controls and mitigation measures have been identified, the risks are then rated to obtain the residual rating. Both the inherent and residual risks are plotted on respective heat maps as shown below.

INHERENT RISK HEAT MAP

RESIDUAL RISK HEAT MAP
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At the time of writing this report, South Africa experienced civil unrest which was initiated in KwaZulu-Natal and rapidly spread to Gauteng. We assessed the situation from an employee safety as well as business
continuity perspective. Actions were implemented to safeguard our employees and our operations in collaboration with security agencies and industry associations. We are greatly encouraged by the spirit of
Ubuntu (humanity) which emerged stronger through the crisis resulting in South Africans working side by side on clean-up operations.
Our PESTLE assessment will be reviewed to include the recent events and ensure that we identify and implement applicable controls and mitigation actions.
To effectively manage risks and opportunities identified by the PESTLE analysis, a holistic principle level approach will be followed to assess the impact and likelihood of each event. Some central themes of the
principle risk approach which have been identified and need to be reviewed regularly are outlined below:

Top 10 PESTLE analysis
1 Unscheduled business/production interruption
2 ESG failure
3 Uncertainty about macro-economic growth
4 Catastrophic safety, health, and environmental incidents
5 Unpredictable weather events and cycles

6
7
8
9
10

Regulatory and legal non-compliance
Increase in geopolitical and socio-economic instability
Ability to adapt to continuously evolving digital environment
Embedding organisational culture and values
Ability to attract and retain critical talent
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Managing our risk and opportunities continued
Ranking: 1 (2020: 7)

Unscheduled business/production interruption
Operations could be interrupted by:
• Severe impacts of the global pandemic on workforce and supply chain aspects
• Non-availability of essential utilities and services due to extended interruptions caused by load shedding
• Deteriorating quality of road and port infrastructure, especially in Africa, due to a lack of continued investment could have a significant negative impact on operations, raw
material and product supply chains, which in turn impacts the reliability of supply to the market
• Cyberattacks leading to a major disruption to the entire business’s operating systems, damaged or lost customer relationships, reputational and brand value damage and
loss of IP
• Raw material and supply chain disruptions
• Unplanned manufacturing interruptions
• Labour and social unrest
• Machinery breakdown, labour unrest, community protests that could result in production delays and or stoppages resulting in an inability to fulfil contractual obligations

Material matter link
• Operational and financial
controls
• Cyber and data threats
• Security of energy supply
• Security of water supply
Capitals impacted

Mitigating actions and opportunities
•
•
•
•
•
•
•
•
•

Critical assessment of COVID-19-related impacts on the health and well-being of our employees
Management and mitigation of supply chain interruptions due to COVID-19
Supply of key utilities is monitored on an ongoing basis. Several options to ensure supply have been explored and implemented, such as co-generation options and renewable energy
Shutdowns, proactive maintenance planning (including strategic spares) and monitoring are in place to prevent unplanned machinery breakdown. Business interruption insurance is in
place to cover extended business interruption. Further consideration to be given to the implementation of a strategic inventory management systems (SIM)
Implementation of process management systems, focusing on operational excellence and asset integrity, reliability, standard operating procedures, and contractor management, is
embedded in all operations
Approved human capital strategy and employee engagement plans to help manage employee relations
Ongoing stakeholder engagement activities, including community involvement and support
Cybersecurity protocols are installed and audited regularly, policies and procedures in place
Opportunity exists to develop and implement a clear ICT/digital transformation strategy

Strategic objectives
impacted
• Supply chain optimisation
• Shared services
implementation

Capitals
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Ranking: 2

ESG failure
• Environmental regulatory requirements continue to evolve and are becoming more onerous
• Non-compliance may lead to fines and penalties as well as reputational damage
• Increased access to information and trend towards inclusive capitalism could potentially raise community expectations and may result in community agitation around operations
preventing site access
• Increase legislation and activism around climate change will put significant pressure on Omnia to lead by example
• Alignment of third parties to Omnia values as well as societal/environmental standards

Material matter link
• Climate change
• Business ethics
• Compliance to legislation
Capitals impacted

Mitigating actions and opportunities
•
•
•
•
•
•
•
•

Sustainability of the business, customers and stakeholders has been incorporated into Omnia’s strategic ambitions
Participation with key industry associations and engagement with government on regulatory and policy changes
Use of GHG abatement technologies to reduce emissions
Registered clean development mechanism projects
Ongoing community interactions and support to empower local communities, invests in CSI projects and create more jobs
Improve scanning and awareness of advocacy around ESG
Compliance to licences and permits regularly monitored including internal and external audits to ensure ESG compliance
Use of analytical and predictive tools and technologies to aid business planning and customer support

Strategic objectives
impacted
• Enhanced governance
• Maintaining strong
investor relations
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Managing our risk and opportunities continued
Uncertainty about macro-economic growth
• Movements in exchange rates during uncertain economic times over the Group’s extended supply chain cycle can negatively impact profitability
• The Group’s customers may not be able to access funds to buy products and services from Omnia or to settle their accounts in line with the agreed credit terms, impacting the
Group’s cash flow, revenue and/or profitability
• As a result of continued economic slowdown, political volatility and social upheaval, there is the potential for a global recession resulting in stagnant markets with limited
potential for growth and increased competition for existing markets
• The health pandemic will further exacerbate recession conditions. Lower demand and commodity prices will be realised; however, Omnia is to an extent in recession proof
sectors like agriculture (food) and water

Ranking: 3 (2020: 1)
Material matter link
• Operational and financial
controls
Capitals impacted

Mitigating actions and opportunities
•
•
•
•
•
•
•
•
•
•

Design and implementation of a balanced business portfolio and greater geographic, customer and product diversification
Focus on innovative products and solutions development
Improved production efficiencies and throughput
Risk management through forward exchange contracts, zero-cost collars and derivative instruments
A robust credit management policy is in place
Customer agreements are maintained with adequate legal oversight
Credit insurance and security obtained where required
Extended credit terms have been provided to assist customers in the current economic environment
Treasury policy in place including clear hedging strategies to minimise FX exposure
Development and implementation of a strategic risk programme is underway to proactively identify and manage potential risks and opportunities affecting the Omnia strategic
objectives
• Improve customer engagement and interface by introducing fit-for-purpose digital solutions and channels
• Expanding the Nutriology™ concept
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Ranking: 4 (2020: 2)

Catastrophic safety, health and environmental incidents
• Safety and health impacts on our employees due to COVID-19
• Omnia is a capital-intensive manufacturing enterprise, using various hazardous and non-hazardous materials in the manufacturing process. Safety and plant incidents, including
injuries and fatalities, negatively impact our operations and people
• Given Omnia’s footprint in sub-Saharan Africa, we are potentially exposed to politically and socially hostile conditions

Material matter link
• Employee safety
• Employee health
• Operational and financial
controls
Capitals impacted

Mitigating actions and opportunities
•
•
•
•
•
•
•

Regular monitoring and mitigation of COVID-19 impacts through strict implementation of protocols and compliance to applicable regulations in the workplace
“Zero Harm, Positive Impact” is embedded in Omnia’s core beliefs
Integration of ERM practices into all operational and strategic management processes
Implementation and ongoing monitoring of process safety management system
Integrated SHERQ management systems, protocols, procedures and requirements in place (including ISO 45001 and ISO 14001 certification and compliance).
Tracking of leading occupational and process safety indicators
Ongoing review of appropriate supervisory structures and training to allow for capacity building

Unpredictable weather events and cycles
• Changes in climate cycles (drought and rainy season) continue to affect farmers, a key customer and source of product demand for Omnia’s Agriculture division. This, in turn,
impacts operations and profitability.
• Unforeseen weather conditions can have a massive impact on diminishing mining production and arable land, especially in Africa
• Understanding the climate in different markets and geographies within which Omnia operates

Strategic objectives
impacted
• Supply chain optimisation
• Enhanced governance
• Maintaining strong
investor relations

Ranking: 5 (2020: 4)
Material matter link
• Climate change
Capitals impacted

Mitigating actions and opportunities
•
•
•
•
•
•

Business continuity plans being developed based on business impact assessments and response requirements
Climate scenario planning is done using remote sensing, changing weather patterns, Nutriology™ tools
Use of analytical and predictive tools and technologies to aid business planning and customer support
Use of analytical and predictive tools and technologies to aid business planning and customer support
Use of GHG abatement technologies to reduce emissions
Adhere to internationally accepted recommendations such as TCFD to address climate-related risks and opportunities

Strategic objectives
impacted
• Supply chain optimisation
• Enhanced governance
• Maintaining strong
investor relations
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Managing our risk and opportunities continued
Regulatory and legal non-compliance
• Lack of knowledge and understanding of the relevant statutory and regulatory universe in various parts of the world as the business expands internationally can result in
breaches of local laws and regulations resulting in litigation, fines, penalties, criminal prosecution, loss of licences, confiscation of assets and reputational damage
• Increased regulatory and governance compliance requirements make it necessary for Omnia to have additional resources and capital requirements, putting further strain on
the balance sheet
• Government action could cause changes in local and global legislative environments, such as employment requirements, export/import tariffs, tax regimes, which could constrain
Omnia’s businesses

Ranking: 6 (2020: 5)
Material matter link
• Operational and financial
controls
• Business ethics
• Fraud and corruption
• Compliance with
legislation
Capitals impacted

Mitigating actions and opportunities
•
•
•
•
•
•
•
•
•

Ongoing monitoring of regulatory landscape
Business systems and processes are designed, managed and monitored to ensure compliance with relevant statutory and regulatory laws
Use of local skills in the various operating territories
Dedicated risk, compliance and legal functions
Compliance universe has been developed
AC and SERC oversight of legal compliance
Scanning and notification of regulatory changes (eg Libryo)
ISO certification, inspections are done regularly
Legislative advocacy Chemical Allied and Industries Association (CAIA), BUSA, government interactions, etc
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Ranking: 7 (2020: 3)

Increase in geopolitical and socio-economic instability
Omnia is a global business that operates in 25 countries and is therefore exposed to political instability in many countries. These challenges can especially be seen in SADC
and West Africa.

Capitals impacted

Mitigating actions and opportunities
•
•
•
•
•

Geographic diversification and continuous monitoring of the risks in individual territories
Where possible, engagement with government leaders and policy influencers is undertaken to place focus on the needs and concerns of the Group and industry in general
Ongoing engagement with SADC managing director and local in-country managers to track challenges and changes to political landscapes
Logistics providers are encouraged to monitor and be fully aware of border post rules
Detailed measures have been implemented to adhere to in-country COVID-19 requirements

Strategic objectives
impacted
• Enhanced governance
• Maintaining strong
investor relations
Ranking: 8

Ability to adapt to continuously evolving digital environment
• Customers’ product and service needs and technology solutions continue to evolve. The challenge to detect and respond to these changes timeously could impact our ability to
remain competitive and attract and retain customers
• Advanced automation and digitisation linked to improved and efficient business processes could result in an inability to meet customer needs

Capitals impacted

Mitigating actions and opportunities
• Our customer engagement processes enable us to understand and respond to customer needs timeously. We pay particular attention to developing customer-focused solutions,
including technological solutions, to address identified customer needs. The Group also fosters a learning culture that encourages constant learning and creates opportunities for the
Group
• Automation and integration of Omnia’s core business will facilitate focus on effectiveness and simplified success
• Process and system optimisation have occurred at plant level
• Change management has been identified as a priority and a strategy is currently being developed, which includes bringing new people into the organisation to drive change
• Communication platforms have been set up to drive awareness of change management focusing on a continuous improvement culture
• IT strategy is being aligned to ensure a scalable ERP solution for the business based on business requirement

Strategic objectives
impacted
• Supply chain optimisation
• Shared services
implementation
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Managing our risk and opportunities continued
Embedding organisational culture and values
•
•
•
•

We hold ourselves and our stakeholders to high ethical standards and therefore rates conduct and culture as a top priority
The workforce remains a key element for any company. The workforce will need to be more flexible and agile
Understanding of culture, social standards, and diversity in foreign countries and the way they work and do business
Potential communication challenges, alignment and synergy issues at Group and divisional level

Ranking: 9
Material matter link
• Business ethics
Capitals impacted

Mitigating actions and opportunities
• The core workforce, consisting of top decision-makers and highly skilled risk-takers, are employed permanently. As disruptions occur and the ways of work change, Omnia will have
to adapt
• Ethics policy, ethics training, hotline and associated forensic investigations and/or associated disciplinary processes
• Document security in place including the rollout of POPI programme
• Succession planning, talent management, skill development and skill retention plans exist as part of the HR policies and procedures
• CSI and employment equity committee in place overseen by the SERC
Ability to attract and retain critical talent
• The ability to attract and retain technical skills core to our business and strategy is critical to ensure consistency and efficiency in production, product innovation and meeting
customer needs
• As a result of high gearing combined with poor business performance, Omnia has recently undergone a reorganisation and refocus, as such, we are dependent on our leadership
to lead and effect the desired change to achieving stability and growth objectives. Inability to achieve objectives could cause a breach in shareholder confidence
• The ability of Omnia to adapt to change and the agility of the Omnia workforce

Strategic objectives
impacted
• Supply chain optimisation
• Enhanced governance
• Maintaining strong
investor relations
Ranking: 10 (2020: 8)
Material matter link
• Business ethics
• Skilled employees
Capitals impacted

Mitigating actions and opportunities
•
•
•
•
•
•
•
•

Strategic talent management framework in place focuses on attracting, developing and retaining key and highly skilled employees
Ongoing engagement with employees and organised labour within the collective bargaining framework
Facilitate collaboration and encourage innovative thinking among colleagues
Succession planning will be formulated to address the needs of the business as the workforce evolves
Change readiness and Culture work is being initiated.
Employee engagement and recognition scheme launched in portions of the business
Continuous improvement culture, performance management, leadership development, managerial skills through targeted programmes
Change readiness and culture work being undertaken
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Approach to risk appetite and risk
tolerances

Divisional performance and outlook

A failure by Omnia to manage our risk exposures
within acceptable limits could harm people and
the environment and jeopardise our social
licence to operate.

When the Group makes any major strategic or
tactical decision, it will be essential to ensure that
an appetite framework considers the balance of a
course of action with the risk appetite.

When taking risks and opportunities, risk
appetite and tolerance will be considered in line
with the risk appetite and tolerance decision
framework which is in the process of being
developed and refined. This development
process is through various work sessions at
Group and division levels. Once complete, it will
provide a sound risk-based decision framework.

While a business must assume a certain amount
of risk to thrive, there are limits on how much risk
Omnia can accept in the pursuit of value creation
for our stakeholders. Assuming too much risk
could cause the organisation’s fabric to unravel
should several of these risks materialise. In an
extreme case, it could cause the collapse of the
business.

Environmental, social and corporate governance

Progress in combined assurance
maturity
We use a combined assurance model to ensure
the information we provide and the execution of
our assurance and reporting is monitored by the
SERC and audit committees. The AC holds
ultimate responsibility for overseeing Omnia’s
systems of internal control which are designed
to evaluate, manage and provide reasonable
assurance against material misstatement and
loss. The SERC ensures that risks and
opportunities are identified, assessed and
quantified.

Administration

Omnia’s combined assurance model optimises
the assurance obtained from management and
internal and external assurance providers while
fostering a strong ethical climate and
mechanisms to ensure compliance. The
integrated ERM system is the mechanism
through which management identifies key risks
facing Omnia and implements the necessary
internal controls. As the Group’s strategic risk
management process is finalised, the combined
assurance model will also be refined and
embedded within the operations. The combined
assurance map below provides a high-level
overview of the current oversight and controls.

Combined assurance map
First line
Management
(divisions and
business
units)
Unscheduled business/
production interruption



ESG failure



Uncertainty about
macro-economic
growth



Second line

Finance



Human
capital





Third line

Sustainability
and risk

Legal and
compliance

Internal
assurance

External
assurance





















Assurance activities

Assurance provider(s)

Oversight

Process safety audits, environmental
compliance audits, statutory maintenance
compliance, process safety-critical
inspections

CEO and Group FD
Divisional MDs
Group SHERQ
Group risk

Environmental compliance audits,
CSI project assessments, stakeholder
engagement, third party assurance

Group sustainability
Divisional MDs
Operational heads
SD assurance

Business context review, business
strategy, financial audit, PESTLE
assessment, SWOT analysis

CEO and Group FD
Divisional MDs and FDs
Group risk and legal
Internal audit

SERC

SERC

AC

OB

OB

Legend
Oversight committee
AC

Audit committee

SERC

Social, ethics and risk committee

RNC

Remuneration and nominations committee

OB

Omnia board
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Managing our risk and opportunities continued
First line
Management
(divisions and
business
units)
Catastrophic safety,
health, and
environmental incidents



Unpredictable weather
events and cycles



Regulatory
and legal
non-compliance
and governance



Increase in geopolitical
and socio-economic
instability



Ability to adapt to
continuously evolving
digital environment



Embedding
organisational culture
and values



Ability to attract and
retain critical talent



Legend
Oversight committee
AC
Audit committee
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Second line

Finance

Human
capital

Third line

Sustainability
and risk

Legal and
compliance

Internal
assurance

External
assurance













































SERC















Social, ethics and risk committee







Assurance activities

Assurance provider(s)

Compliance certification audit
(OHSAS 18001), H&S inspections
and audits
Environmental inspections and audits

Operational heads
Group SHERQ
Group risk
ISO auditors
Internal audit

SERC

Compliance certification audit (ISO 14001)
Environmental audits; GHG and climate
change compliance reports, CDP and
WDP disclosures

Divisional MDs
Group sustainability
Internal audit
SD assurance

SERC

Internal and external audits

CEO and Group FD
Divisional MDs
Group SHERQ, risk
and legal
ISO auditors
Internal audit

AC

SERC

Country risk assessments, insurance
and travel risk assessments

CEO and Group FD
Divisional MDs
Group risk

AC

SERC

OB

Business assessments
Cyber audits
IT audits
Business reviews

CEO and Group FD
Divisional MDs
Head of IT

Employee engagement survey
Internal audit and risk register
Employment equity (EE) audits

CEO, human resources
director and Group FD
Divisional MDs and HR

AC

SERC

OB

Reward and recognition schemes
Performance assessments
Internal audit and risk register
Employment equity (EE) audits

CEO, human resources
director and Group FD
Divisional MDs and HR

AC

SERC

RNC

Remuneration and nominations committee

Oversight

OB

AC

Omnia board

RNC

About Omnia

How we create value

Group performance and outlook

Divisional performance and outlook

Environmental, social and corporate governance

Administration

Protecting our natural capital
Environmental performance
Zero serious or major environmental
transport incident for three consecutive
years

WATER
6 CLEAN
AND SANITATION

Zero serious or major environmental spills
and leak for FY2021 (FY2020:1)
Water-use efficiency improved by 8%
(although absolute consumption increased
by 7%)
Significant increase in water reused or
recycled

7 AFFORDABLE
AND CLEAN
ENERGY

13 CLIMATE
ACTION

UN Global Compact alignment
Omnia is committed to improving
our environmental impact
management and the longer-term
goal of developing a sustainable
business. Omnia will work in
partnership with others to promote
environmental care, increase
understanding of environmental
issues and disseminate good
practice

44% reduction in effluent disposal

7% increase in hazardous waste disposed1,2

13% reduction in electricity consumption

5% increase in total energy3 use2
58% reduction in GHG emissions
(scope 1 and 2)
1

Waste increased in the SSB operations due to major shutdown activities.
Increased production of 15%.
3
Total energy includes electricity, petrol, diesel, natural gas, steam, heavy and light fuel oil.
2

We recognise that our activities could impact people, communities, and the environment within which
we operate and are committed to using technology, skills and assets to create customer, stakeholder
and societal value. We remain committed to conducting ethical business practices which maintain and
enhance the balance between economic, social, and environmental aspects. The Group recognises the
role we must play in helping to address the broader global sustainability issues of energy consumption,
climate change, water scarcity and food security.
In support of the Group’s commitment to sustainability and sound environmental management, the
focus on ensuring compliance with applicable legislation and requirements associated with licences,
permits and authorisations is paramount.
Omnia Integrated Annual Report 2021
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Protecting our natural capital continued
Water management
Many challenges regarding water management continue to face the world. Some of the primary
difficulties may include limited physical resources, a long cycle of inadequate rainfall, increased
demands, lack of adequate supply and erratic weather patterns. These are complex challenges that
require dedicated and focused attention. We realise that in many of the areas in which we operate
there are great constraints related to water and are committed to continuous improvement in our
water management approaches.

Water use

Water use per tonne manufactured

(Megalitres)

(Megalitres)

2 500

0.60
0.50

2 000

1 772
1 500

Water abstraction per source
(Megalitres)

4

4

3

0.38

1 000
500

51
53

78

74

67

0

0.15

94

0.10

FY2017

FY2018

FY2019

FY2020

FY2021

Volumes of water recycled or reused

1 196

1 717

1 574

1 765

1 895

92

Q Water – municipal

FY2018
Q Water – groundwater

FY2019

FY2020

Q Water – river/streams

Furthermore, concerted efforts were also made to reuse and recycle water, particularly in our
Sasolburg and Indonesian operations increasing their intake of recycled water. Improved process
efficiencies as well reuse and recycling initiatives also resulted in lower volumes of effluent disposal.

50

FY2018

FY2019

FY2020

FY2021

500
4

30
20

2

10

29

600

51

40

400
300

28
445

30
31

524

426
27

357

284

200
100

35
0

FY2017

(Megalitres)
6

FY2021

During the past year great focus was placed on operation efficiencies at our major production sites to
improve production rates while also conserving resources such as water. As such increasing
production rates resulted in increased water consumption. However, efficient production practices
reduced the amount of water required per tonne produced, as seen in the graphs opposite.
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Effluent volumes discharged

(Megalitres)
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FY2017
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0.52

0.30

1 253

3

0.57

0.20
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4

0.40

%

100
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0.49

1 978
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FY2017 FY2018
Q Recycled volumes

11

15

FY2019 FY2020 FY2021
Percentage recycled

0

0

FY2017
FY2018
Q Agriculture

FY2019
FY2020
Q Chemicals
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About Omnia

How we create value

Group performance and outlook

Divisional performance and outlook

Environmental, social and corporate governance

Administration

Waste management
As part of the Group’s ongoing drive to improve resource efficiency, our divisions are actively engaged
in waste recycling. The success of this is evident in the increasing volumes of waste which are being
recycled, particularly non-hazardous waste material. Based on the nature of hazardous chemical waste,
recycling or reusing such material is not always possible.
Our total hazardous waste disposal volumes have increased by 7% due to a 67% increase in
hazardous waste attributed to the clean-up during the annual shutdown at Sasolburg plant. The
disposal of redundant chemical waste at the Chemicals division resulted in a 15% increased hazardous
waste disposal.
Hazardous waste

The slogan “One litre of used oil can contaminate up to one million litres of water” has
become synonymous with the waste oil industry. BME has gone one step further in
ensuring the responsible storage, collection and processing of this hazardous waste
product by working together with the ROSE (Recycling Oil Saves the Environment)
Foundation and all the various stakeholders in the used oil recycling industry.
As the leading consumer of used oil in the explosives sector, BME has been a
significant contributor to a cleaner environment for over three decades.

(Tonnes)
3 000
2 500
2 000

2 492

2 275

2 236

2 012

1 873

1 500

1 576

1 000
500

770

498

549

418
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FY2017

FY2018
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FY2021

Non-hazardous waste
(Tonnes)
3 500
3 000

2 000

1 956

1 500
1 000
500

1 155

902

1 095

602

659

848

1 046 1 147

0
FY2017

BME’s systems and approach are aligned with best practice. This enables BME to be
registered as an approved collector and processor with the ROSE Foundation. The
used oil collection process requires that each batch sample of the used oil is rigorously
tested in a laboratory before collection and is only accepted if it is approved.
After collection, the used oil is carefully treated in BME’s treatment plant near Delmas
in Mpumalanga, South Africa, to remove undesirable contaminants. Only after stringent
testing is the processed oil then ready for its next life as a fuel source in BME’s range
of emulsions, ensuring the products’ customary high levels of safety, stability, and
performance.

2 949

2 500

Through BME's own bulk used oil collection network of 11 approved suppliers, the
company treats and reuses this oil in world-class emulsion explosives, making blasting
greener and reducing environmental risk. This effort is increasingly important as
concerns grow about water security and quality in South Africa, and groundwater is
more widely used by municipalities, industry and households. A single litre of used oil
can contaminate a million litres of clean water, and a key danger of illegally dumped or
spilled oil is that it can seep into underwater aquifers.

FY2018

FY2019

FY2020

FY2021

Total volume of used oil recycled:
14 643 655 litres in FY2021
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Protecting our natural capital continued
Energy management
Energy security and efficiency are considered important business drivers for the Group. We strive to
continuously improve the efficiency of all our manufacturing facilities in support of responsible
consumption.
Total energy use increased by 5% on 15% higher production over the previous year. The overall energy
efficiency, however, improved from 0.18GJ/t to 0.17GJ/t.
Total energy use

Electricity use

(Terajoule)

(Megawatt/hour)
120 000
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100 000
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80 000
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88 767
77 397
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590
580

72 052

60 000

615

600

85 329

FY2017

FY2018

FY2019

FY2020

0

FY2021

FY2017

FY2018

FY2019

FY2020

Energy used per tonne manufactured

FY2021

Triveni – alternative energy generation
Our Agriculture facility in Sasolburg operates two generators which supply
electricity into the internal distribution system.
One is a co-generator which, through a pressure step down process, utilises
the energy in the incoming high-pressure steam to generate both electricity and
medium pressure steam. The electricity and steam generated are then used as
energy sources in the factory.
Our nitric acid plant number 2 has an inherently high-energy recovery efficiency.
This results in additional steam being produced which is further utilised to
generate electricity. The two generators form part of our alternative energy
solution and have reduced the plant’s demand of grid electricity by up to 40%.
The electricity generators and other energy savings initiatives are part of our
commitment to sustainably achieving our SDG 9 (Industry, innovation and
infrastructure) objectives.
The 13% reduction in electricity use is largely explained by a 38% reduction in Agriculture’s
consumption which, in turn, related to Oro Agri’s consumption not being included for most of the year.
Load shedding in South Africa contributed a very small percentage to this decline.

(Gigajoule per tonne)
0.25
0.20
0.15

0.17

0.15

0.16

0.17
0.15

0.10

The Sasolburg plant in our Agriculture division is the most significant contributor to air emissions.
The emissions from the Mining and Chemicals divisions are not material.

0.05
0.00

0.19

0.17

FY2017

FY2018

Q Absolute efficiency
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Emissions to air

0.19
FY2019

Efficiency excluding alternative energy
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0.19

0.17

FY2020

FY2021

Linear (absolute efficiency)

Several of our operations are legally required to possess atmospheric emission licences (AELs).
At year-end, all plants were either in possession of valid AELs or provisional AELs or had submitted
amended applications to the authorities. This year five Chemicals sites conducted their annual
emissions measurements against stricter new limits, all being found to be compliant with their AELs.
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Carbon management
Omnia continues to demonstrate commitment and leadership in southern Africa in the management,
mitigation and destruction of GHG. We have two nitric acid plants (NAP) that produce N2O, a powerful
GHG and an undesired by-product of the process, as part of the nitric acid (HNO3) production process.
In the absence of any regulatory imperatives and obligations, the board approved the installation of
two nitrous oxide (N2O) destruction facilities in 2006/2007 and 2012, respectively, to reduce the N2O
emissions of the NAPs.
In line with the Group’s climate change policy and despite the downturn in the carbon market, Omnia
continued to operate the EnviNOx® greenhouse destruction processes at the NAPs. These processes
are based on world-class technology, resulting in the destruction of the bulk of the GHG emissions
generated. The installation of the N2O destruction units has enabled Omnia to substantially reduce N2O
emissions from our Sasolburg NAPs, with more than 90% reductions measured.

Apart from the Eskom grid emissions factor, most other emission factors were obtained from the
International Panel on Climate Change (IPCC) unless factors specific to the operation or material were
available. Using standard IPCC emission factors makes for ease of comparison between the different
divisions as well as comparisons with previous years. In the case of direct process emission from the
Sasolburg facility, actual measured emission values were used.
FY2017

FY2018

FY2019

FY2020

FY2021

–

–

10 390

770 803

1 223 076

Scope 3*

* Scope 3 reporting is improving progressively and has not been included in the external assurance process.

Omnia Group: Total CO2e

The Group’s carbon footprint over the past five years is summarised below:

Total GHG emissions by division

Scope 1
Scope 2
Total

0

FY2018

Q Scope 2

FY2018

FY2019

FY2020

FY2021

44 236
91 978

65 976
75 722

253 224
48 446

481 331
143 260

178 139
83 361

136 214

141 698

301 670

624 591

261 500

5

2

Omnia’s GHG inventory calculation was based on the operational control approach. Omnia records and
accounts for emissions from facilities, sites, or operations over which we have operational control – or
the authority to introduce and implement our operating policies.

143 260

301 670
48 446
FY2019

FY2020

FY2021

Q Total

(%)

FY2017

253 224

141 698

136 214

FY2017
Q Scope 1

75 722

100 000

91 978

200 000

44 236

300 000

65 976

400 000

261 500

500 000

83 361

600 000

Based on the GHG Protocol requirements, all organisations must report scope 1 and scope 2
emissions since these are within the organisation’s control.
The following emissions from the Omnia business operations are included:
• Direct GHG emissions (scope 1)
• Emissions from the combustion of fuels, including diesel, light fuel oil, coal and natural gas
• Process emissions from nitric acid
• Indirect GHG emissions (scope 2)
• Utilisation of grid electricity (the emissions associated with the production, transmission and
distribution of electricity from the national grid)
• Utilisation of purchased steam
• Utilisation of purchased natural gas

178 139

Carbon footprint

481 331

700 000

624 591

(Tonnes)

The N2O destruction projects are based on the installation of expensive catalysts that are the primary
method used in reducing N2O emissions.

93

A key challenge in FY2020 related to the catalyst
on the N2O destruction unit of NAP that had
reached its end of life causing inefficiency in the
abatement system. This inefficiency can be
observed in the increased emissions for FY2019
and FY2020. During 2020 the replacement of the
catalyst was approved by the Omnia board and
the replacement of the catalyst was completed
in May 2020. The improvement due to the
replacement was immediately evident in the
reduced emissions for FY2021.

All calculations were based on GHG activity data multiplied by an appropriate GHG emission factor.
● Agriculture

● Mining

● Chemicals
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Protecting our natural capital continued
CDP voluntary disclosures

TCFD recommended disclosures

The CDP (formerly the Carbon Disclosure Project) is an organisation based in the United Kingdom
which works with shareholders and corporations to disclose the GHG emissions of major corporations.
As disclosure of emission-related data is the CDP’s primary activity, the quality of the data reported to
CDP is key. The CDP currently has the largest database of primary corporate climate change
information in the world provided by companies voluntarily. The CDP’s work with water security
motivates companies to disclose and reduce their environmental impacts.

Page
references
Governance

The CDP also started evaluating several organisations’ engagement with their suppliers on climate
change in 2019. Purchasing organisations have the potential to incentivise significant environmental
changes through engagement with their suppliers. By evaluating supplier engagement and recognising
best practice, CDP aims to accelerate global action on supply chain emissions.
The CDP scores are indicative of performance in the various segments as follows:
• Leadership (A/A-): Implementing current best practices
• Management (B/B-): Taking coordinated action on climate change issues
• Awareness (C/C-): Knowledge of impacts on and of climate change issues
• Disclosure (D/D-): Transparent about climate change issues
• F: Failure to provide sufficient information to CDP to be evaluated for this purpose

Management’s role in assessing and managing climate-related
risks and opportunities
The governance mechanisms in place at Omnia ensure that the most
senior leaders within the business are regularly and accurately informed
of the most important climate-related risks and opportunities.
The responsibility for sustainability management is delegated in the
organisation. The Group executive: sustainability has operational
responsibility for sustainability and environmental issues and is
supported by the divisional SHERQ managers.
Strategy

Our scores for the disclosures are indicated below:
Year

Response type

Score

2020

Climate change

B-

Supplier engagement

B

Water security

A-

2019

Climate change
Supplier engagement
Water security

C
B
B

2018

Climate change
Water

B
B

2017

Climate change
Water

B
A

78

Omnia Integrated Annual Report 2021

The board’s oversight of climate-related risks and opportunities
129 to 131
The board takes overall responsibility for Omnia’s risk management
practices. The board is supported by the SERC and the AC The board and
committees provide leadership to implement the principles of good
corporate governance across Omnia, ensuring all decisions and actions are
based on integrity, accountability, equality and transparency.

Omnia recognises the risk posed by climate change and has taken
significant action to reduce our GHG emissions. The specific climate
change aspects influencing Omnia’s strategy include:
• Increasing legislative developments that will result in a future price
on carbon driving the need for a reduction in emissions
• Increased legislative developments mandating accurate reporting of
GHG emissions

73

As a result of these aspects, Omnia embarked on the journey to
formalise our climate change policy and commence implementing the
various aspects.
Risk
management

Risk is carefully managed across the organisation to identify, assess,
quantify, and mitigate risk events. It is the Group’s practice to take
advantage of potential opportunities and manage any potential adverse
effects while assessing risk. Underpinning these activities is Omnia’s
ERM framework which promotes a risk management culture and
ensures that risk management policies and procedures are in place,
standardised across Omnia and functioning effectively. The process is
based on continual review and improvement principles, embedding the
need for collaboration and ongoing communication with stakeholders.

60

Metrics and
targets

With 2020 marking the start of the decade of action on the SDGs,
Omnia’s sustainability strategy process has primed the Group for
implementation and action to achieve the targets that have been set
towards the end of 2019. Although the goal was set for 2030, targets
have been set for each indicator for the short term (two years), medium
term (three to five years) and long term (six to 10 years).

58

Omnia currently relies on the following metrics to track our climate
change actions:
• Energy efficiency (GJ/tonne produced)
• Total energy usage (GJ)
• GHG emissions (tonnes CO2e)
• Waste (tonnes)
• Water (Mℓ/tonne produced)
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Key initiatives – completed, initiated and under investigation
Division

Project/site

Description

Status

Agriculture

Infrastructure
upgrade

• Sumps, evaporation systems, transfer lines pumps etc to be upgraded for optimal reuse of effluent water into
production at most agriculture sites

Under
investigation

Water treatment

• Water Treatment Plant at SSB (under investigation) which will aim to reduce the municipal water consumption
by approximately 100 000m3

Under
investigation

• Our board approved financing for a solar farm to be built in Sasolburg, supporting the factory’s energy needs
with renewable resources. We anticipate that this project will be completed during 2021
• The project will comprise of 10MW AC, 12MW solar panels, Monocrystalline Solar PV plant at the Omnia plant
in Sasolburg and is anticipated to cost R58 million

Initiated

• Initially, BME collected used oil directly from the mines. This resulted in increased logistical costs
• BME developed its own bulk used oil collection network. There are now 11 approved suppliers, known as
bulking points
• All emulsion explosives use some form of hydrocarbon fuel, so our added-value service of processing used oil
for inclusion in our emulsions reduces environmental risk and ensures responsible reuse of potentially
hazardous waste

Complete
(ongoing)

• A project is underway to study the possibility of harvesting greywater for use as process water
• Another project is underway for solar installation at three locations in our Losberg facility. The value of the
project is approximately R3 million
• Continuous improvement of manufacturing processes to reduce waste generation and improve efficiencies

Under
investigation

Agriculture

Agriculture

Mining

Mining

Renewable energy

Used oil recycling

Manufacturing
plants

Applicable SDGs

WATER
6 CLEAN
AND SANITATION

WATER
6 CLEAN
AND SANITATION

7 AFFORDABLE
AND CLEAN
ENERGY

12 RESPONSIBLE
CONSUMPTION

AND PRODUCTION

13 CLIMATE
ACTION

12 RESPONSIBLE
CONSUMPTION

AND PRODUCTION

CLEAN WATER
6 AND
SANITATION

7 AFFORDABLE
AND CLEAN
ENERGY

12 RESPONSIBLE
CONSUMPTION
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Protecting our natural capital continued
Key initiatives – completed, initiated and under investigation continued
Division

Project/site

Description

Status

Mining

Dual salt emulsion

BME’s dual salt emulsion technology is also commonly called “cold emulsion technology’’.

Complete

Applicable SDGs

12 RESPONSIBLE
CONSUMPTION

13 CLIMATE
ACTION

AND PRODUCTION

Cold emulsion technology means that the emulsion matrix is manufactured at a lower temperature of 65°C
versus 85°C for a single salt ammonium nitrate emulsion.
BME salt emulsions have a finished product temperature of 50oC and require no additional cooling time before
field use. The lower manufacturing temperature also contributes to sustainability goals as it requires less
energy intensity at the plant, thereby also reducing the customer’s environmental footprint.
Chemicals

Complete

The Chemicals division commissioned a Solar PV project in Wadeville in July 2020 to supplement municipal
electricity supply and contribute to reducing carbon dioxide emissions. Over the nine months since
commissioning, a total of 67.40MWh of electricity has been generated equating to a reduction of 47 tonnes
of CO2 emissions. The division is looking to roll this initiative to other sites.

Wadeville Solar PV
Project

7 AFFORDABLE
AND CLEAN

12 RESPONSIBLE
CONSUMPTION

AND PRODUCTION

ENERGY

13 CLIMATE
ACTION

Wadeville Solar PV Project % saving for FY2021
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Solar PV (kWh)
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Compliance management
Authorisations and permits
All required authorisations, licences and
permits are in place

No notice of non-compliance or a directive
issued

The status of certification per division is indicated below:

17 PARTNERSHIPS
FOR THE GOALS

UN Global Compact alignment
Compliance is an essential
element in the success of
Omnia’s business. The Omnia
board is responsible for ensuring
these principles are applied
throughout Omnia.

Agriculture

• ISO 9001:2015, ISO 14001:2015 and ISO 45001:2018 standards in
June 2020.
• ISO 17025:2005
• Fertilizer Association of Southern Africa (FERTASA)
• Responsible Care®

Mining – BME

External IMS surveillance audits were conducted at three sites on a
sample basis. These sites were Carolina, Brits and Bryanston head
office. Based on the results of these audits the ISO 9001:2015,
ISO 14001:2015 and ISO 45001:2018 accreditation remained valid
until December 2022

Protea Mining Chemicals

Surveillance Audits were completed at both Wadeville and Namibia
for ISO 9001:2015, ISO 14001:2015 and OSHAS 18001. Protea
Mining Chemicals has retained all certifications

Chemicals

•
•
•
•
•

Compliance with legal requirements is monitored and reported.
Omnia’s divisions and operational sites are required to align with and implement the SHEQ policy, with
the Group CEO holding all divisional managing directors responsible and accountable. In addition, all
divisions within the Group realise the importance of aligning SHEQ management systems with an
external standard against which third party audits can be undertaken.
The divisions are therefore all certified in terms of the following standards where applicable:
• ISO 9001 – international quality management standard
• ISO 14001 – international environmental management standard
• OSHAS 18001 – international health and safety management standard
• Responsible Care® – the global chemical industry’s unique initiative to improve health and
environmental performances
o All Omnia divisions and business units are signatories to Responsible Care®
o Third party verification audits are conducted by CAIA

ISO 9001:2015
ISO 14001:2015
ISO 45001:2018
Safety and quality assessment for sustainability (SQAS)
Responsible Care®
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Building our social and relationship capital
Social responsibility indicators

Social responsibility

2020 B-BBEE level 2 (2019: level 3)1

17 PARTNERSHIPS
FOR THE GOALS

R47 million invested in the training of black
employees* (FY2020: R33 million)
* Including employment cost

UN Global Compact alignment
Omnia strives to be a trusted
corporate citizen and, as an
integral part of society, to fulfil
responsibilities to the societies
and communities in which we
operate

R24.3 million (FY2020: R 20.4 million)
spent on CSI projects
1

The Omnia B-BBEE audit cycle is usually concluded in October following the end of a financial year ie the current
year rating is based on FY2020 data.

Transformation

We believe that being a responsible and contributing corporate citizen is a key component of
our business strategy. Through our socio-economic development strategy, we are committed to the
empowerment and development of disadvantaged communities, focusing on our geographic areas
of operation.
CSI objectives
Make a positive
and sustainable
impact on the
quality of life
of the
communities
in which
Omnia operates

Community
support projects

Weighting

Calendar
year
20201

Calendar
year
20191

Calendar
year
2018

Calendar
year
2017

Attract and
retain quality
socially
responsible
staff to Omnia

Enhance the
loyalty and
pride of staff in
the Group

Education
Technical skills
training and education for
vulnerable children

Increase
customer
goodwill and
loyalty

Sports development
Focusing on youth
development and growth

CSI investment

Investment per division FY2021

(R million)

(R million)

60

25.00
19.00
20.00

25.00
8.18
15.07

24.06
11.01
17.05

25.00
12.82
22.61

25.00
11.09
21.44

50

40.00

42.16

34.03

27.42

27.79

30

5.00

5.00

5.00

2.82

5.00

20

2

3

3

3

10

B-BBEE level
1

Create and
enhance
Omnia’s
reputation as a
caring
corporate
citizen

CSI performance summary

B-BBEE performance

Ownership
Management control
Skills development
Enterprise and
supplier development
Socio-economic
development

Build and
improve
relationships
with existing
and potential
stakeholders
through
mutually
beneficial
partnerships

Focus areas

Omnia regards B-BBEE as a business fundamental that is crucial to the future of South Africa and
its economy. It is an essential process required to increase black participation in the South African
economy and reduce income disparity. The B-BBEE Codes of Good Practice, as published by
the Department of Trade, Industry and Competition, are only applicable to the South African-based
operations.

Element

Develop and
empower
disadvantaged
communities
through skills
transfer and
training

52.1

3.2

55.1
1.2

40

0.6

25.3
20.4

24.3

19.3

As rated by Renaissance SA Rating Proprietary Limited.
0
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Geographical split

Investment per category1

(R million)

(R million)

0.3

1.6

● South Africa ● International

Environmental, social and corporate governance

Administration

Omnia Group continued

0.8

24.0

1

Divisional performance and outlook

21.8

● Education and skills development ● Community ● Sport

Category: Education and skills development includes loan funding to the emerging farmer project whereby Omnia
provides production input loans to farmers via the Land Bank and Omnia takes the risk on these loan facilities.

Selected examples of divisional CSI projects supported in FY2021:

Primestars
Omnia Group Proprietary Limited (Omnia) partnered with
Primestars Proprietary Limited (Primestars) to provide financial
support since 2019. Primestars specialises in facilitating youth
development programmes for high school learners from
underserved communities. Omnia partnered with Primestars for
the #SavingtheClassof2020 initiative, which is a grade 12 revision
programme. This programme entails mathematics and physical
science teaching at selected cinemas across the country and the
provision of revision handbooks for both subjects. Omnia also
provided 9 000 units of hand rub and buffs as essential COVID-19
PPE for use by learners and teachers.
Omnia is proud to partner with Primestars for the
#SavingtheClassof2020 initiative, which supports the
advancement of the very people who will take hold of the baton,
build this country, and drive it forward. This initiative resonated
with the company’s focus on education and meaningful youth
empowerment. This support will assist in providing the means
for the class of 2020 to reach greater heights.

Beneficiary location
Various regions across
South Africa
4 QUALITY
EDUCATION

17 PARTNERSHIPS
FOR THE GOALS

Omnia Group
Gauteng Food Security Committee
Responding to the plight of communities that are most in need,
Omnia has actively engaged with the Gauteng Food Security
Committee (GFSC), established in partnership with Gauteng
business leaders, civil society, and government. Omnia contributed
R1.5 million to the GFSC for the preparation and distribution of
3 260 hampers to impoverished communities. The hampers, which
were distributed in South Africa and other SADC regions, can feed
a family of four for a month.
A total of 100 food hampers were donated to New BeginningZ
NGO in Laudium through Mama’s Alliance agency.
An assessment was conducted across the Group and vulnerable
employees were identified. These employees were presented with
food hampers to ease the economic burdens associated with the
hard lockdown imposed.

Beneficiary location
Various regions across
southern Africa
2

ZERO
HUNGER

17 PARTNERSHIPS
FOR THE GOALS

Agriculture
Emerging farmer programme
Omnia plays a key role in this initiative by providing emerging
farmers with a financial loan, technology, technical skills,
knowledge and markets to farm the land in the best manner
possible. Omnia’s objective is to convert these emerging farmers
over time into commercial, self-sufficient and profitable farmers.

Agriculture
WORK
8 DECENT
AND ECONOMIC
GROWTH

17 PARTNERSHIPS
FOR THE GOALS

Key highlights:
• Supported three emerging farmers during the 2021 financial
year
• Invested R18.8 million in the programme in the year

The GFSC distributed 1 100 to communities around Gauteng, and
the remaining hampers were shared within the Group for
distribution (donation) to worthy recipients.
Omnia Integrated Annual Report 2021
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Building our social and relationship capital continued
Agriculture International

Agriculture continued
Emerging farmer support programme

Key partners

(R million)

Across South Africa
• Land Bank
• Grain Farmer Development Association
• Pannar Seed
• Dupont
• Nedbank
• Masisizane Fund
• Unigrain Trading
• Swiss Re
• Pioneer
• Monsanto
• Department of Agriculture, Forestry and
Fisheries
• NWK Agri Services

60
50

48

51

40
30
20

20

18

19

10
0

FY2017

FY2018

FY2019

FY2020

FY2021

Agriculture RSA – Community development and
education
The South African Agriculture division invested in several
community projects, primarily situated close to regional offices
and/or sites.
Donations were primarily made to schools in the form of fertilizers
and chemicals, with monetary donations also being made in
certain instances. The division also continued its tradition of
contributing to worthy causes within the farming community, such
as developing farmers and an association focused on enhancing
safety and security for South African farmers. There was also a
significant monetary donation towards upgrading schooling
infrastructure for a school for disabled individuals in Letaba.
Community welfare
Altogether 200 boxes of food parcels were donated to the
Metsimaholo community forum. Another two hundred (200) boxes
of food parcels were donated to the Dryden community forum to
help vulnerable families affected by job losses and lockdown
regulations during the COVID-19 pandemic.
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Agriculture
2 ZERO
HUNGER

4 QUALITY
EDUCATION

17 PARTNERSHIPS
FOR THE GOALS

Beneficiary location
Various regions across the
South African marketing
business units

Omnia Fertilizer Zimbabwe – community development,
health and education
The Zimbabwe Fertilizer business made significant contributions to
Zimcare, primarily in the form of COVID-19 PPE, sanitiser and other
health and awareness initiatives. Zimcare is a non-profit
organisation with the mandate of caring and creating enabling
learning environments for children with intellectual challenges in
Zimbabwe. A non-monetary donation was also made to the
Zimbabwe Republic Police.
Omnia Fertilizer Zambia – health promotion and education
Omnia Fertilizer Zambia aimed to support the community by
investing in the enhancement of infrastructure at the University of
Zambia in Lusaka. The donations were made in the form of a 40-ft
container to be used as a potential classroom and the rehabilitation
of lecture rooms. Infrared thermometers were also donated to the
Zambia Police Service.
Omnia Specialities Australia – community development and
health promotion
The Australian Specialities division made monetary contributions to
institutions and initiatives focused on physical and mental health
problems, and furthermore contributed to a special needs children
organisation. Other contributions were aimed at the development
and upliftment of sports organisations in various regions.
Omnia Fertilizer Mozambique – disaster management and
education
Mozambique faced many in-country challenges during the 2021
Financial Year, such as the damaging effect of cyclone Eloise.
Omnia representatives in Mozambique assisted in handing out
food packages to victims of the cyclone. Other upliftment
initiatives include the support of “World Clean-Up Day”, donations
towards educational institutions and providing agricultural training
in Chimoio.

Agriculture
HEALTH
3 GOOD
AND WELL-BEING

17 PARTNERSHIPS
FOR THE GOALS

Beneficiary location
Countrywide – Zimbabwe
Lusaka, Zambia
Various regions across
Australia
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Mining

BME builds skills in mining communities
Community development and education
BME, a division of Omnia, continues to use various platforms
created through the company’s CSI strategy to contribute towards
the empowerment, development and growth of communities
within which we operate. This includes communities near our
operations in North West province, Northern Cape, Mpumalanga
and Gauteng.
The company has entered into formal relationships with the
Mineral Mining Training Institute in Brits, Kathu and Middelburg,
the Colliery Training Centre in eMalahleni and the Ekurhuleni
Artisans and Skills Training Centre in Kempton Park to provide
training of the youth from local communities in vocational skills
such as welding, blasting assistant and property maintenance
which includes plumbing, painting, and basic property
maintenance. Most of the trainees are put forward by local
municipalities, and some are identified by the training centres.
Altogether 35 candidates have been trained in Brits, Kathu,
Middelburg and eMalahleni. More than 60% of these are women,
a target that BME had ambitiously identified and achieved, since
normally women would be marginalised in terms of such
vocational skills training programmes. Over and above paying for
their tuition fees, BME also sponsored them with PPE and start-up
equipment relevant to their programme, eg welding equipment.

Mining
Beneficiary location
South Africa
Countrywide

17 PARTNERSHIPS
FOR THE GOALS

4 QUALITY
EDUCATION

Another programme that we are embarking on is the training of
local youth in code 14, which we need for drivers to transport
some of our products. The youth may also be employed by other
companies should BME not have sufficient employment
opportunities, or any for that matter.
We have also partnered with local taxi associations for the
provision of our employees’ transportation to and from work,
eg in the Fochville area, where our manufacturing plant is and in
Witbank, Middelburg and Carolina. Another such initiative is about
to take place to transport our employees to more sites, ie from
Witbank to our sites in Klipspruit and Dryden.
Omnia has partnered with Primestars, an education organisation
strategically positioned as a private tutor to public education. The
organisation specialises in facilitating national youth empowerment
programmes for high school learners from disadvantaged
communities, making use of Ster-Kinekor Cinemas as theatres of
learning. Their programmes focus on career guidance, financial
literacy, mathematics, science and entrepreneurship. A total of 65
matriculants from Kathu High School and Gamagara High Schools
in the Northern Cape have been beneficiaries of mathematics and
science lessons combined.

At the completion of these skills programmes the trainees are
provided with certificates of competence, thereby enhancing their
employment chances. The learners are also trained in skills such as
quotations and invoicing, for those that we may want to start their
own small businesses.

We also give full bursaries to the top two learners in various
schools. To date, we have 11 students who are currently studying
for engineering degrees and similar in various institutes in South
Africa. Over and above this, we also provide graduates with a
24 months’ internship in the company. These interns join BME as
employees on completion of their programmes in cases where we
have employment opportunities or are otherwise released to the
market to explore potential employment with other companies.

We are also involved in developing specialised skills in blasting
through a partnership with one of our customers ie AngloAmerican Platinum in Mogalakwena. This gives young people
opportunities for employment, not only within BME, but in other
companies in the same industry.

Community welfare
A total of 550 food parcels were donated to various communities
within which BME operates to help vulnerable families affected by
job losses and the impact of the lockdown imposed to curb the
spread of COVID-19.

2 ZERO
HUNGER

17 PARTNERSHIPS
FOR THE GOALS

DECENT WORK
8 AND
ECONOMIC
GROWTH
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Building our social and relationship capital continued

Protea Mining Chemicals
Education
Protea Chemicals Namibia has committed itself to the educational
development of Namibians through the sponsorship of academic
prizes at the Cornelius Goreseb Secondary School in the North
Western “Kunene South” Region of Namibia. In October 2020 the
division sponsored prizes for the Dux (top academic) Learner and
prizes for four runner-up academic achiever learners.
Community welfare
In total 100 boxes of food parcels were donated to the
Abraham Kriel Bambanani Children’s home to help care for the
most vulnerable children and youth at the centre during lockdown.

Chemicals continued

4 QUALITY
EDUCATION

2 ZERO
HUNGER

17 PARTNERSHIPS
FOR THE GOALS

Beneficiary location
Johannesburg and Namibia

Chemicals
Education
Protea Chemicals partnered with Primestars and Thomas
International and the intent is to bridge the gap of the limited
access to knowledge and information about available career
choices. The aim is to expose students, including our own
employees’ children, in grade 9 to the different careers.
Opportunities for interaction with professionals will be created
as a further learning initiative on the various careers.
At least 500 students in grades 9 would be exposed to
Psychometric Assessments that would provide guidance in making
career decisions and choosing appropriate subjects in grade 10.
A contribution was made in the year to the Group’s donation
towards the initiative. However, the intent is to move to the
implementation phase in the 2021 calendar year.
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Community welfare
The other initiatives that Protea Chemicals takes pride in are the
support of community initiatives and fundraising events.
In total 80 boxes of food parcels were donated to the Hanna
Charity and Empowerment Foundation to boost the COVID-19
feeding scheme in the Boksburg and Benoni area, in Gauteng.
This food was distributed to everyone in the areas, regardless of
race or colour.
Education and community welfare
In KwaZulu-Natal, the Mobeni site donated four 25 litre polycans of
70% alcohol sanitiser to the army base in Mobeni. The same office
gave eight computer sets comprising a monitor, keyboard and
mouse and one printer to Lamontville High School, which is in the
surrounding community

Beneficiary location
South Africa
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Chemicals continued
Community welfare
The Killarney Gardens site in Cape Town donated 200 boxes of
food hampers and 6 000 (500ml) spray bottles of 70% alcohol
sanitiser to the community of Du Noon in Cape Town. The
sanitisers were manufactured in Protea Chemicals’ own solvents
facility, which has recently been repurposed to manufacture the
hand rub according to the World Health Organization’s formulation
guidelines. This initiative was done to help fight the spread of
COVID-19 and bring much-needed relief to one of South Africa’s
identified hotspots.
Peter du Plessis, general manager for sourcing and planning said,
“Slowing down the rate of COVID-19 infections in South Africa is
our focus right now, the significant increase in the daily new cases
is of great concern to all of us. We are committed to contributing in
whichever way we can help flatten the curve and bring some
economic relief to the families affected. We have more than 35 of
our Protea Chemicals employees living in Dunoon supporting their
families. Considering that the community is among the most
vulnerable nationally, we took the collective decision to begin our
rollout of hand rub and food parcels to this community. Meeting
Christopher Motomela (chairman), Meisie Makuwa-Mpukame
(deputy) and Thokoza Mxopwa (community leader), experiencing
their gratitude and discussing their challenges, makes us realise
that we are in this together.”

HEALTH
3 GOOD
AND WELL-BEING

17 PARTNERSHIPS
FOR THE GOALS

2 ZERO
HUNGER

Beneficiary location
South Africa

Education and community welfare
Umongo Petroleum and Orbichem continued to display their
commitment to contributing to the development of sport and
social upliftment by sponsoring the annual Friendship Games
through their partnership with the George Ramalu Memorial Trust.
The games occur among several school sports organisations, and
to which 30 000 children get to participate.
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Building our social and relationship capital continued
Awards and recognition

Agriculture

Group
CAIA Responsible
Care® COVID-19
Awards

Omnia Group Proprietary
Limited’s Expertise and
Technical Support – The
national ventilator project.
This award is a once-off award
to recognise how chemistry
and players in the chemical
value chain have been fighting
COVID-19 with efforts to
alleviate the pain and suffering
of fellow South Africans.

1st runner up

IRAS

Integrated Reporting and
Assurance Services (IRAS)
Report: Review of ESG
reporting of all JSE-listed
companies

“Top in sector” in the 2021 SDTI

Sustainability Data Transparency
Index (SDTI) – 2020 Integrated
Annual Reporting – highest
SDTI score for the industry
sector

CEO Africa Awards Seelan Gobalsamy won the
prestigious award for the
2021

chemical manufacturing
leader of the year category
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CAIA Responsible
Care® Sustained
High-Performance
Award for 2020

Sustained high performance

Runner up category B

This is attributed to Omnia
Fertilizer’s solutions to promote
the responsible use of
chemicals for health, safety,
and a lower environmental
impact, with an increasing shift
towards cleaner technologies

Mining BME
CAIA Responsible
Care® Sustained
High-Performance
Award for 2020

Year-on-year SHE
performance improvement
The key contribution in
obtaining this award was due
to the significant year-on-year
improvement to the RCR, and
improvement in stakeholder
engagement. This was based
on the 2019 KPI submission.
The award was received in
November 2020

Winner: category B

Administration
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Internal management, public policy and engagement platforms
Omnia policies

•
•
•
•
•
•

Safety, health, environmental and quality
Human resource management
Climate change
Supplier code of conduct
Business continuity management
Compliance management

Key legislation in areas of
operation

•
•
•
•
•

Labour relations
Employment equity
Various environmental legislation (water, air, waste, energy, etc)
Occupational health and safety legislation
Data privacy and information management

Participation in industry
forums

• South African CAIA and the following participation through CAIA:
o European Chemical Industries Council (CEFIC)
o American Chemistry Council (ACC)
o International Council of Chemicals Associations (ICCA)
o Chemicals Policy and Health Leadership Group (CP&HLG)
• CAIA and Responsible Care® Workshops and Committees
• Sasolburg Intercompany Response Meeting
• Institute of Safety Management
• Fertilizer Association of Southern Africa (FERTASA)
• Sasolburg Intercompany Response Meeting
• South African Institute of Occupational Safety and Health, SAIOSH
• NIXT – National Institute of Explosives Technology
• IFA – International Fertilizer Association

Environmental, social and corporate governance

International standards and
voluntary compacts

•
•
•
•
•
•
•
•
•
•
•
•
•

Administration

Climate change and water disclosures of the CDP
King IV
Signatory to Responsible Care® global charter
Implementing the principles of the United Nations Global Compact
ISO 9001 – International Quality Management Standard
ISO 14001 – International Environmental Management Standard
OSHAS 18001 – International Health and Safety Management
Standard
ISO 45000 – International Occupational Health and Safety Standard
OECD recommendations regarding corruption
ILO conversion
GRI
Omnia is part of the FTSE/JSE Responsible Investment Benchmark
Index
Assessment of financial implications of climate-related risks
according to the Financial Stability Board’s TCFD recommendations

Environmental participation • Vaal Triangle Priority Area Air meeting
• Vaal Triangle Priority Area Air Technical Task Team
largely in South Africa
• Leeu-Taaibosch Forum and Technical Task Team
• Highveld Priority Area Air Quality Officer Forum and Multistakeholder Reference Group
• Highveld Priority Area Air Quality Technical Task Team
• Southern Ekurhuleni Region – Air Quality Forum
• Losberg – Fire Protection Association
Community forums
largely in South Africa

•
•
•
•
•
•
•
•
•
•
•

Sasolburg Community Working Group
Sasolburg Local Security Forum
Merafong (Losberg)
Vukuzenzele (Dryden)
Pholo (Klipspruit)
Emasakhane (Wolvekrans)
Carolina
Madibeng (Brits)
Gamagara (Kathu)
Namakwa (Gamsberg)
Mogalakwena – Blasting Academy (BME and Anglo)
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Stakeholder engagement

We recognise that our stakeholders are part
of our most valuable assets and that good
stakeholder relations is critical for optimal
operations. As such, we continually strive to
improve relations with all our stakeholders.
In managing our stakeholder engagement
and ensuring that our sustainability pillars
are adequately supported, we compiled a
comprehensive stakeholder map. This map
is indicated opposite and is part of a regular
review process to ensure that all stakeholders
are addressed.

Employees
Industry
associations

Communities

Local and
international
media

Customers

OMNIA
GROUP

As part of our public policy approach, we ensure that we
participate actively in relevant community, environmental
and industry forums.
Please see the table on page 89 for a list of the relevant
forums.

Shareholders
and investors

Suppliers

Labour
unions
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Our key and critical stakeholder engagement addressing activities, issues, and responses are provided
in the summary below.

Industry associations

Regulators
Importance to Omnia
Develop and enforce legislation and
associated regulations which have a
significant influence on Group and
divisional operations

Engagement

Reasons for engagement
• Ensure compliance with our
hazardous substance licence
• Major hazardous installation
management
• Licence and permit renewals
• Compliance and audit engagement
• Safety protocol inspection
• Technical input and information
sharing
• Incident management
• Regulatory development and
advocacy

Areas of interest
• Legal requirements compliance
• COVID-19 regulatory protocol and compliance
• COVID-19 compliance inspections
• Emergency preparedness
• Discussions and alignment to compliance issues, input,
and comments into the development of regulatory
approaches
• Compliance with safe explosives manufacturing and
storage practices and compliance with legal
requirements
• Safe handling, storage, and transportation of ammonium
nitrate
• Duty of care

Quality

Good and mutually beneficial

Frequency

Periodically, quarterly, ad hoc, annually

Mode

Virtual meetings, letters,
teleconferences, electronic media

Our response
• Cooperate with government inspections and compliance visits
• Active engagement in government workshops on specific topics of relevance to the Group
• We are continuing with bilateral/multilateral engagements with relevant authorities to streamline our
processes with regulatory requirements
• Participate in government activities and initiatives about policy and law
• Provide written comments and feedback on regulatory development, implementation, and challenges

Importance to Omnia
Provide a common platform for
addressing industry-related
development, concerns, and initiatives
for sharing lessons and best practices.
Engagements are always conducted in
strict compliance with competition laws.

Engagement

Reasons for engagement
• Regulatory developments
• Industry standards
• Implementation of new requirements
• Training and awareness
• Cooperative and collaborative
engagement with other industries/
stakeholders about applicable laws,
regulations, and standards
• Regulatory advocacy

Areas of interest
• Collaboration: building and improving relationships
• Development of sector-based strategies and best
practice guidelines
• Proactive engagement and regulatory advocacy
initiatives

Quality

Good and mutually beneficial

Frequency

Periodically, quarterly, ad hoc, annually

Mode

Virtual meetings, teleconferences,
electronic media

Our response
•
•
•
•

Participate in government and industry-led initiatives pertaining to policy and law
Business and industry forum engagement and participation
Capacity building initiatives
Technical committee participation, eg safety, health and environmental (SHE) forum, process safety
forum, chemicals logistics management
• Government and specialist workshops
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Stakeholder engagement continued
Communities
Importance to Omnia
Hold Omnia accountable as a
responsible corporate citizen and a
valuable partner in outreach programmes

Reasons for engagement
• Understand their needs and
expectations
• Create awareness about the nature of
our operations
• Emergency preparedness
• Health and safety of employees and
communities
• CSI and socio-economic development
projects
• Transformation of the local
communities and people

Employees and unions
Engagement
Quality

Good and mutually beneficial

Frequency

Periodically, ad hoc

Mode

Virtual meetings, teleconferences,
electronic media

Areas of interest
• Access to enterprise and supplier development
opportunities
• Access to bursaries
• Skills development
• Health and safety of the communities within the vicinity
of our operations
• Opportunities for local employment and to stimulate local
economic growth

Our response
•
•
•
•
•
•

Provision of food hampers during the COVID-19 pandemic
Sanitisers and masks provided to communities and CSI projects for schoolchildren and educators
Investment in enterprise and supplier development
Various community support programmes implemented
Education support investment aimed at equipping learners for tertiary education opportunities
Present youth development opportunities through skills training to enable them to enter the
mainstream economy by becoming employed or be entrepreneurs
• CSI to ensure a much greater impact on the communities surrounding our operation
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Importance to Omnia
Provide knowledge, skills and
experience required for the successful
operation of our business

Reasons for engagement
• Security of employment
• Reward and recognition
• Performance management
• Career progression
• Education and training
• Transformation
• Corporate reputation
• Social responsibility

Engagement
Quality

Adequate to reach a common goal

Frequency

Periodically, quarterly, ad hoc, annually

Mode

Virtual meetings, teleconferences,
electronic media

Areas of interest
• Employment security during the restructuring process
• Negotiation of new wage agreements
• Need for improved communication
• Transformation across the Group
• Fair and market-related remuneration
• Response to COVID-19
• The unwinding of employee share schemes
• New employee share scheme

Our response
• Ongoing consultation with employees and trade unions to minimise job losses. Where possible,
employees have been transferred to other businesses and programmes to upskill employees have
been implemented
• Ongoing wage negotiations at the Chemical Bargaining Council
• Various platforms are used to improve communication across the Group. Employees are encouraged
to participate in two-way communication
• Various transformation initiatives have been implemented
• Structured programme and response plan implemented
• A structured programme and response plan have been implemented to ensure the safety of
employees during the COVID-19 outbreak
• During the year, the Group exercised a call option as per the Memorandum of Incorporation of Sakhile 2
to settle the remaining shareholders of Sakhile 2. Omnia Group Investments Limited was nominated by
Omnia Holdings Limited to purchase the employees’ shares in Sakhile 2. The remaining shareholders of
Sakhile 2 were settled to the value of R5.1 million, followed by the scheme’s deregistration in April 2021
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Administration

Customers

Importance to Omnia
Providers of raw material, products and
services

Engagement

Reasons for engagement
• Ongoing collaboration with key
suppliers
• Assurance of supply
• Resolution of operational matters

Areas of interest
• Management of COVID-19 aspects in supply chain
• Supply of products at affordable prices
• Requirement for new and more environmentally friendly
as well as innovative products

Quality
Frequency
Mode

Good and mutually beneficial
Periodically, quarterly, ad hoc, annually
Virtual meetings, teleconferences,
electronic media

Our response
•
•
•
•
•
•
•
•
•
•

Environmental, social and corporate governance

Ongoing communication with suppliers regarding COVID-19 management and control
Continuous focus on cost management
Structured research and development investment programme into product development
Contract and service agreements
Regular one-on-one and onsite meetings
Industry conferences
Engagement with customers on various levels, including divisional and Group management
Customer days
Electronic channels including emails and website
Maintain timely payment and support to small, medium, and micro-enterprises (SMMEs) to support
business opportunity and growth
• Virtual meetings

Importance to Omnia
Core to the growth and development of
the Group to maintain business
sustainability

Engagement

Reasons for engagement
• Sustainability of Omnia’s business
• Common supply chain
interdependencies
• Good corporate citizenship
• Corporate reputation
• Omnia provides a channel to market
for certain suppliers and represents
the suppliers in specific markets

Areas of interest
• Management of COVID-19 aspects in supply chain
• Continuity of work
• Contract and service agreements
• Preferential procurement

Quality
Frequency
Mode

Good and mutually beneficial
Periodically, quarterly, ad hoc, annually
Virtual meetings, teleconferences,
electronic media

Our response
• Ongoing communication with customers regarding COVID-19 management and control
• Continued engagement with key suppliers for assurance of supply
• Increased focus on procuring from local suppliers and historically disadvantaged groups in the
countries in which we operate
• Maintain timely payment and support to small, medium and micro-enterprises to support business
opportunity and growth

Shareholders and investors
Importance to Omnia
Importance for the financial stability and
growth of the business. Accountable
to shareholders

Engagement

Reasons for engagement
• Effective risk management and
corporate governance
• Sustainability of Omnia’s business
• Transparency in reporting
• Good corporate citizenship
• Reputation management

Areas of interest
• Term debt settled
• Strategy execution leads to financial stability
• Long-term financial sustainability
• Remuneration policy and implementation report
• Long-term business growth and strategy

Quality
Frequency
Mode

Good and mutually beneficial
Periodically, quarterly, ad hoc, annually
Virtual meetings, teleconferences,
electronic media

Our response
• Regular communication and feedback on the Group strategy and business plans
• Significant work was completed to improve remuneration practices and disclosures.
For more, see our remuneration report on page 109.
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Developing our
human capital
Five-year overview

Number of employees
Salaries, wages and
benefits paid
Retrenchments
Investment in training
Workdays lost due to
industrial action

FY2021

FY2020

FY2019

FY2018

FY2017

Number

4 200

4 426

4 755

4 817

4 366

R million
Number
R million

1 795
160
14.7

1 808
118
19.2

2 041
115
30.9

1 780
40
34.3

1 470
118
24.7

Days

–

–

–

–

–

Our human capital strategy
We are committed to a working environment that promotes diversity and equal opportunity, that has
mutual trust, respect for human rights and is non-discriminatory. We encourage clear communication
and collaboration.
Our human capital strategy places our employees at the heart of our plans, aligned with our key
strategic drivers and objectives. It defines our ambition for our employees – the right people with the
right skills, highly motivated, high performing and business efficient.
Our aim is to enable Omnia to deliver on our purpose through high performing people who are
empowered to deliver competitive advantage to our business and customers’ growth, in an engaging
and safe work environment.
Our human capital strategy supports and enables us to deliver on our five-year business strategy by:

CREATING
FUTURE
CAPABILITIES

IMPROVING
PERFORMANCE
MANAGEMENT
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EMBRACING
CULTURE
CHANGE

IMPROVING
OUR PEOPLE
PRACTICES

FOCUSING ON
HEALTH AND
WELL-BEING

ALIGNING
REWARDS AND
BENEFITS
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Headcount by division

%

South
Africa

South Africa

3 037

72

Agriculture

1 778

42

Male

Rest of Africa

1 057

25

Mining

1 593

38

Female

Asia Pacific

43

1

Chemicals

679

16

Not
disclosed

Australasia

40

1

Head office

150

4

4 200

100

Americas
Total

23

1

4 200

100

Total

4 200

Gender profile

%

Total

Administration

Maintaining a diverse workforce

Our employees are spread around the world and our divisions as follows:
Headcount by region

Environmental, social and corporate governance

2 300

Rest

Total

%

762 3 062

73

737

107

844

20

–

294

294

7

3 037

1 163 4 200

3 037

EMPLOYEES AND FIXED-TERM
CONTRACTORS WORLDWIDE
(FY2020: 4 426)

75.4%

BLACK
REPRESENTATION
IN SOUTH AFRICA
(FY2020: 72.9%)

100

EMPLOYEES IN SOUTH AFRICA
(FY2020: 3 245)

41.9%

2.6%

FEMALE MANAGERS
IN SOUTH AFRICA
(FY2020: 37.7%)

EMPLOYEES WITH
DISABILITIES
IN SOUTH AFRICA
(FY2020: 3 245)

A diverse and inclusive workforce is essential to remaining competitive in the marketplace. The
unique identities and experiences of employees bring balance and perspective to the functional
and leadership teams, boosting effectiveness and resilience. Diversity is a major driver of innovation,
and an inclusive workplace provides equal opportunities for all.
Omnia South Africa’s workforce profile according to the Department of Labour occupational levels is:

Occupational level

African

Top management
Senior management
Middle management
Junior management
Semi-skilled
Unskilled

–
1
35
344
694
408

FY2021
Permanent
Temporary

Males
Coloured

Indian

White

African

–
1
3
29
36
34

2
2
20
25
16
4

4
5
110
305
59
10

–
1
23
82
140
28

1 482
116

103
1

69
6

493
25

Total

1 598

104

75

FY2020
Permanent
Temporary

1 650
18

111
2

Total

1 668

113

Females
Coloured

Foreign nationals
Male
Female

Total
FY2021

Total
FY2020

–
1
–
2
1
–

9
15
239
920
1 114
490

8
13
315
967
1 338
567

4
1

4
–

2 787
250

224

5

4

3 037

86
1

243
3

19
–

5
–

3 208
37

87

246

19

6

3 245

Indian

White

2
–
3
19
34
6

1
1
13
39
23
–

–
3
31
73
110
–

–
–
1
2
1
–

274
84

64
4

77
6

217
7

518

358

68

83

83
4

604
4

337
5

70
–

87

608

342

70
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Developing our human capital continued
Talent development through training and development

R14.7 million
TOTAL
TRAINING SPEND
(FY2020: R19.2 million)

242

EMPLOYEES
PARTICIPATED IN WORK
INTEGRATED LEARNING
PROGRAMMES
(FY2020: 481)

81%

OF TRAINING SPEND ON
BLACK EMPLOYEES IN
SOUTH AFRICA
(FY2020: 74%)

174

INDIVIDUALS
SUPPORTED IN
ARTISANS,
LEARNERSHIPS AND
PIVOTAL PROGRAMMES
(FY2020: 481)

Employee well-being

36

AVERAGE TRAINING
DAYS PER EMPLOYEE
(FY2020: 7.9 days per
employee)

50

DISABLED LEARNERS
WERE SUPPORTED
IN VARIOUS
LEARNERSHIP
PROGRAMMES
(FY2020: 50)

Omnia is committed to the sustained wellness and personal well-being of our employees. The Group
follows a holistic and integrated approach to employee wellness which includes leveraging
collaboration with onsite occupational health services and enlisting the services of wellness experts.
During the year, Omnia Group’s employee wellness programme continued to make a tangible
difference to the lives of employees and their families as well as to the Group. Each division uses
employee engagement surveys to identify specific areas of focus and to design wellness programmes
that address these issues.
These wellness campaigns are centred on health issues identified by occupational health services that
are provided on site, including medical-related issues such as illness management, HIV/Aids screening
and counselling, diabetes and cancer awareness, and general health management.
The wellness drive includes other behavioural issues that also have an impact on employee
performance and raises awareness through education on substance abuse, the promotion of healthy
eating habits, physical fitness, fatigue and stress management, financial fitness and maintaining a
work-life balance.
FY2021

Through our integrated talent management strategy, we will actively assess and profile our employees
to ensure that we retain the right people in the right place at the right time, demonstrating the
necessary skills and behaviours to meet our aims and objectives. We will adopt a consistent talent
review process to identify, nurture and develop the leaders of tomorrow so that we are capable of
meeting future challenges.
We focused our learning and development activities on initiatives that will support the delivery of our
business objectives. We invested in key skills development to ensure our senior leadership team
provides strong, clear, inspirational leadership by inspiring their teams to achieve their full potential
and achieve transformational change.
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FY2020

Absenteeism
days

Cost
R’000

Absenteeism
days

Cost
R’000

Agriculture
Mining
Chemicals

137
233
28

177
228
29

120
224
72

156
266
82

Total

398

434

416

504

Division
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Employee relations

Wage negotiations are conducted and concluded centrally at the Bargaining Council annually. Industry
minimum wages are determined at the Bargaining Council. The current minimum wage for the
industry is R8 066.10 per month (2020: R7 573.80 per month). Omnia abides by the terms and
conditions of the national wage agreement. To this end, no employee within the Group is paid below
the national minimum wage of the industry.

Proactive, ongoing workshops ensure that management and employees understand the Group’s
human resources policies and procedures with specific attention to the code of conduct as well as
the disciplinary and grievance codes.
All grievances brought to the attention of management are processed in line with Omnia’s grievance
procedure, which is available to all employees. This is further socialised within the Group through
on-boarding sessions, as well as through the CEO’s organisational roadshows.

No industrial action was experienced during FY2021 and FY2020

Outlook

The number of grievances on labour practices that were filed and resolved is listed below:
FY2020

Number of
grievances
filed

Number of
grievances
resolved

Number of
grievances
filed

Number of
grievances
resolved

Group
Agriculture
Mining
Chemicals

–
2
–
1

–
2
–
1

–
–
–
2

–
–
–
2

Total

3

3

2

2

Division

Administration

Association and the Explosives Industry Employers Association and actively participates in the various
structures, including collective bargaining.

At Omnia, we strive to operate our business in a manner that provides and preserves a harmonious
place of work for all employees, within the bounds of the applicable employee relations tools.

FY2021

Environmental, social and corporate governance

Trade union representation
The Group recognises employees’ rights to freedom of association and to bargain collectively. The
relationship with trade unions and other employee associations is cooperative and cordial. Trade unions
currently represent 24% (2020: 29%) of Omnia’s South African bargaining unit employees.
Omnia is a party to the National Bargaining Council for the Chemical Industry through our membership
of the National Specialty Chemicals Employers Association, the Fertilizer Industry Employers

We recognise that we need to make a significant shift in the organisational culture and skill sets to
enable Omnia to deliver on our purpose and strategy. We need to support our people and their career
aspirations better. We also need to change our ways of working.
In the years ahead, we aim to ensure that we have high-performing people, working in an engaging
and safe work environment, who are empowered to deliver competitive advantage to our growth and
that of our customers. To achieve this, we are working to:
• Create the capabilities Omnia needs
• Review our performance management approach to support, motivate and engage individuals to
take responsibility for their own performance and development as well as adapt to change
• Equip our leaders with the skills and behaviours necessary to address organisational changes
and empower employees to develop ideas and make them happen
• Work in partnership with managers, employees and trade unions to improve our people
management practices and approaches to staff engagement
• Place health and well-being at the centre of employees’ experience
• Improve pay and reward mechanisms aligned with the Group’s objectives while remaining agile
and externally competitive
Our change process sets out clear activities, timelines and measures of success and will be
underpinned by greater engagement to motivate and inspire employees to embrace Omnia’s purpose
and strategy.
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Developing our
human capital continued
Safety and health
Health and safety performance
Zero fatalities in FY2021. Three consecutive
years with no fatalities

HEALTH
3 GOOD
AND WELL-BEING

UN Global Compact alignment
Safe and healthy working
conditions for all employees will
always be a primary focus

Group RCR improved to 0.35 (FY2020: 0.49)

Zero occupation illnesses (FY2020: 1)
Regrettably we lost four employees and three contractors to COVID-19 up to the date of
publishing this report.
The safety, health and well-being of employees, contractors, and communities in our areas of operation
will always remain a critical business priority. The Group recognises that transforming a safety culture
requires more than a behaviour-based programme. The focus on continuous safety improvement needs
to be fully supported in the attitudes, beliefs, and values that the company shares concerning safety.
This requires fostering a culture that values safety and transparent and open communication with an
action-based focus.
Our safety approach is built on a foundation of visible felt leadership and accountability and is
supported by clear policies and procedures.
The critical elements that we have in place for sustainable safety, which are based on the principle of
achieving Zero Harm, Positive Impact by developing a resilient safety culture, are:

Responsibility

Accountability

Clear expectations

Ethics

Attitude

A strong safety culture is
supported by the shared
belief that everyone is
morally and ethically
bound to act in the
best interest of their
colleagues, the company
and society.

Management leads by
example and ensures
that the workforce is
provided with the proper
support, guidance,
training and required
equipment.

Safety expectations
and the commitment to
achieving these goals are
clearly communicated
from the top down.

Solid ethics support
management systems to
follow prescribed rules
and requirements and
empower employees
to speak up and raise
concerns without fear.

The right attitude plays
an influential role in
building a strong safety
culture. Employees need
to feel a sense of pride,
purpose and belonging.

An overarching component of embedding and owning safety and demonstrating clear commitment
was the strong focus of visible felt leadership, which became a strong foundation for our approach to
health and safety.
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Keeping our people and communities safe during the COVID-19 pandemic
At the commencement of our FY2021 financial year, COVID-19 was declared a pandemic.
While we anticipate that this crisis will persist and require management and mitigation for an extended period, the exact extent remains uncertain.
The impact of this pandemic has been felt right across the Group’s upstream and downstream value chains as well as in the communities of all the countries within which we operate.
In response to the global pandemic, we initiated a strategic response with the formulation of an Omnia Group COVID-19 response strategy that evolved over a very short time based on the dynamic and fluid
nature of the situation.
In compliance with government regulations and business-specific requirements, we developed the following resources to ensure consistent management and application throughout the Group:
• Development of an employee awareness handbook
• Initial awareness communication and training material
• Omnia Group COVID-19 response strategy
• Omnia Group COVID-19 case reporting protocol
• Omnia Group COVID-19 workplace inspection checklist
• Omnia Group COVID-19 return to work readiness plan
• Return to work safety induction training material
• General COVID-19 awareness training for employees
All the above resources were combined into an overall Omnia Group COVID-19 response kit.

Internal response
We acted swiftly to protect the lives and livelihoods of our employees, including:
• Health and safety awareness through regular communication and printed awareness material
• Provision of personal protective equipment, including masks and sanitisers
• Immediate suspension of non-essential local and international travel
• Temporary suspension of the use of biometric access, with employee access cards preferred for
entry into our facilities
• Installing designated temperature and COVID-19 symptoms scanners at our entrances
• Socially distanced seating and provision of sanitiser and surface disinfectant in all meeting rooms
• Limitations on the number of people in face-to-face meetings

• An employee assistance programme (Reality Wellness), is available to support employees with
telephonic counselling
COVID-19 awareness training
Training was conducted online using in-house training material. Training and awareness also form part of
daily toolbox talks, site induction, office safety sessions, and employee communication emails from our
executive committee.
A total of 1 471 employees received 2 190 hours of training to increase COVID-19 awareness. The cost
of training material, including electronic handbooks, posters and the safety induction presentation was
R72 318.
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Developing our human capital continued
External response
We acknowledge our role as a responsible corporate citizen and tried to assist the community as follows:

GFSC

—

• The committee was established in partnership with Gauteng business leaders, civil society and government to respond to the plight of communities that
are most in need
• Omnia contributed R1.5 million to the committee to prepare and distribute 3 260 hampers to impoverished communities. The hampers, which were
distributed in South Africa and other SADC regions, can feed a family of four for a month

National ventilator project

—

• The collaboration between business and government aimed to build alternative continuous positive airway pressure breathing systems, from typical
non-medical grade parts to be implemented at temporary medical facilities
• Omnia seconded Francois Stander (PhD Chemical Engineering), a senior process engineer in the research and development division, to assist

Hydrogen fuel cell systems

—

• The project is a partnership between the Department of Science and Innovation (DSI), the departments of Public Work and Infrastructure and Defence and
the private sector (Bambili Energy Group and global companies; Horizon and Element One and Powercell Sweden). Contributions in the form of methanol
and hydrogen fuel for the units have been made by Sasol, Air Products and Protea Chemicals. Protea Chemicals manufactures hydroplus fuel which is a
critical component for the fuel cells
• In August 2020, the Director-General of the DSI unveiled seven hydrogen fuel cell systems as the primary power source for the field hospital at the
1 Military Hospital in Pretoria, which has facilities for testing and screening, as well as life-saving equipment such as ventilators in the intensive care unit

#SavingtheClassof2020

—

• Omnia partnered with Primestars for this initiative, a revision programme designed to assist the grade 12 learners during the pandemic. This programme
entails mathematics and physical science teaching at selected cinemas across the country. Providing revision handbooks for both subjects and revision
material was also accessible on platforms such as WhatsApp

—

To help fight the spread of COVID-19, Omnia donated essential PPE to the following communities:
• Countrywide – Omnia provided 9 000 units of hand rub and 9 000 buffs to Primestars for use by learners and teachers
• Dunoon, near Cape Town – Protea Chemicals collaborated with Albion Chemicals and donated 6 000 bottles of hand rub
• Mobeni in KwaZulu-Natal – the Mobeni site donated four 25 litre polycans of 70% alcohol sanitiser to the local army base
• Zimbabwe – Omnia Fertilizer Zimbabwe donated the following essentials to Zimcare: 1 000 face masks, 20 x 25ℓ Hyprox 5 disinfectant, 1 000 x 200mℓ
hand sanitiser and 50 COVID-19 awareness posters

PPE donations
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RCR

Group incidents

As measured by our key RCR, our occupational safety performance improved in FY2021 to a
record 0.35. We are very pleased to report that for the third consecutive year there were no workrelated fatalities. Our ongoing safety performance trend is shown below.

(Number)
120

40

20

0.50

0.54

0.49

0.47

0.40

First-aid cases

0.35

0.20

0.0

Q Rate

FY2019

FY2020

FY2021

Limit

Agriculture

Mining

Chemicals

(Rate)

(Rate)

(Rate)

1.00

1.00

1.00

16
0

0

FY2019

Recordable cases

FY2020

0
FY2021

Fatalities

0.50

0.28

FY17 FY18 FY19 FY20 FY21
Q Rate
RCR

8.00

7.52

7.00
6.00
5.00

5.50
4.54

5.00
4.00

2.00
1.00
0.00
FY2017

0.44 0.47

FY2018

FY2019

FY2020

FY2021

0.25

0.21 0.20 0.15
0.11
0.00

(%)

3.00

0.67

0.50

FY17 FY18 FY19 FY20 FY21
Q Rate
RCR

Lost-time injuries

4.00

0.89

0.60

0.57 0.54

0.50

FY2018

19 21

Health and safety representatives

Each of our divisions have shown improvement in their specific safety performances by focusing
on successful safety initiatives including fatigue management, improved near-miss reporting and
training on root-cause analysis. Most encouragingly, our Chemicals division reduced its rolling
RCR from 0.89 to 0.25. This was achieved through focusing on root causes and workplace safety
behaviour coupled with significantly more visible leadership.

0.57 0.62

2

0.54

34

30

Unfortunately, while we have seen a significant improvement in our RCR we have at the same
time seen a slight increase in lost-time injuries resulting in the lost-time injury (LTI) rate increasing
to 0.32 (FY2020: 0.30). To ensure that we improve this performance we believe that employee
participation in health and safety management structures is critical. This will continue to be an area
of focus and will receive greater attention to increasing engagement and involvement levels.
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0
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Developing our human capital continued
Process safety

Leading indicators for the improvement of safety performance

Near-miss
reporting
(safety)

Near-miss
reporting
(process
safety)

Audits

Inspections

Training

FY2021

112

1 204

140 819

1 550

155

FY2020

208

1 371

61 145

1 214

117

FY2019

200

843

61 661

569

16

Comments
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• While audits and
inspections had been on
an upward trend, during
FY2021 the number of
audits and inspections
decreased due
to restrictions placed on
the teams by COVID-19
restrictions
• Critical audits and
inspections were
conducted virtually
• Closure rates on findings
from both audits and
inspections are closely
monitored

Omnia Integrated Annual Report 2021

• Training hours increased significantly due to
specific COVID-19 training across the Group.
In addition, the Mining division increased
operation SHERQ training based on new
projects
• Near-miss reporting for both safety as well as
process safety increased, indicating greater
awareness, vigilance, and attention to detail.
Lessons from these reports are shared
across the Group to improve performance

Process safety management (PSM) is critical for the
proactive management, prevention and mitigation of
low frequency, high-consequence incidents resulting
from fires, explosions, or hazardous chemical releases.
Over the past few years, we have embarked on a
focused effort to improve process safety performance.
The key initiatives underway to maintain process safety:
• Implement and monitor the Group’s process safety
standards at all divisions
• Update and maintain process safety information
• Report leading and lagging indicators
• Ongoing process safety awareness training
• Targeted first and second-party process safety audits
at sites – management of third party audit findings
• Frontline leadership training of plant operational
personnel
• Group-level process safety steering committee
meetings
The implementation of PSM system is taking place as a
phased approach guided by risk-based process safety
assessments, prioritised areas of attention, and
identification and implementation of best practice
across the Group.

The devastating explosion
that ripped through Beirut,
Lebanon, in August 2020 was
believed to be caused by the
unsafe storage of a large
amount of ammonium nitrate.
Considering the deadly blast,
we undertook an extensive
review of all procedures,
infrastructure and risk
assessments relating to
our handling, storage, and
distribution of ammonium
nitrate calcium nitrate. For us
it was pleasing to note that
the controls and measures
were more than adequate
to mitigate any risk factors.
This assessment will be
repeated regularly.
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Performance
We have aligned our PSM metric reporting to the American Petroleum Institute’s Recommended
Practice 754 second edition (2016), “Process Safety Performance Indicators for the Refining and
Petrochemical Industries” and ICCA Globally Harmonised Process Safety Metric.
A 12-month rolling fire, explosion, and release (FER) rate of 1.65 was recorded (FY2020: 1.11),
depicting a deterioration in performance. The deterioration can be attributed to the increased
number of process safety incidents at the Agriculture and Chemicals divisions. Furthermore,
increased awareness of process safety has resulted in reporting incidents that were previously
not captured.
FER rate
(Rate)
1.8
1.6

1.65

1.4
1.2
1.0
0.8

0.92

0.87

FY2017

FY2018

0.95

1.11

FY2019

FY2020

0.6
0.4
0.2
0.0

Q Omnia Group

FY2021

Limit

It is pleasing to note that the understanding of process safety is improving across the Group
resulting in an increased number of incidents reported. It should be noted that the above rate is
based on minor and moderate incidents. The increased reporting allows us to identify root causes
correctly and implement appropriate corrective actions.

Omnia Integrated Annual Report 2021

103

About Omnia

How we create value

Group performance and outlook

Divisional performance and outlook

Environmental, social and corporate governance

Administration

Leveraging our
intellectual capital
Intellectual capital refers to the expertise and knowledge inherent to the
Group and is the key driver of sustainable growth. It includes the Group’s
organisational knowledge or know-how of our skilled and professional
employees in the form of research, development, technology and digital
capabilities, as well as governance and leadership structures which
support integrated thinking across the Group and the intellectual property
we continually invest in.

9 INDUSTRY,
INNOVATION AND

INFRASTRUCTURE

Omnia strives to continuously invest in intangible assets as well as systems and processes to ensure
that we implement best practice where appropriate.

Our workforce includes these professionals:
Engineers
Agronomists
Blasting technicians
Scientists
Lab technicians
System analysts
Network engineers

FY2021

FY2020

44
53
15
7
16
8
4

52
59
10
9
12
7
6

We apply our skills in all our divisions:
Nutriology™ refers to a total crop-management process. It is applied
throughout all growth stages of the crop. Omnia manages plant stress to
increase yield through soil and foliar applications of nutrients and
biostimulants. Omnia also uses soil, leaf, water and sap analyses to
manage the plant during these stages.

AGRICULTURE
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A key focus area for Omnia’s Agriculture business is to leverage its
Nutriology™, or the ‘science of growing’, capabilities. This includes
developing and deploying new scientifically proven techniques and
fertilizer products, including AgriBio products and services, which help
increase both crop yields and quality by introducing farmers to the latest
technology to assist them with improving their decision-making process
and reducing farming risks.
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BME offers a world-class blasting consultancy service and the use of
in-house designed blasting software and detonators. Omnia’s industry
experts, experienced mining engineers and geologists advise and support
customers in the planning and execution of blasting operations. This is
achieved by using BME’s unique and proprietary BlastMapIII™ software
solution in combination with the accuracy of the AXXIS™ electronic delay
detonators.
Protea Mining Chemicals provides a suite of value-added services to
complement a wide range of chemicals and reagents supplied for use by
processing plants on mines in South Africa and Africa. This includes
Protea Process®, a comprehensive service that covers the design of
equipment, logistics, safety and chemicals handling, onsite management
and makeup of chemicals and reagents. Protea Mining Chemicals became
the first in its field to develop a solution that helps copper and cobalt
mines reduce metal contamination, improving purity levels and
maximising throughput in the solvent extraction process. This significantly
extends the life of copper and cobalt mines and boosts their profitability.

CHEMICALS

Omnia’s integrated international distribution network enables the Group
to supply chemicals and services to the manufacturing, industrial, bulk
trading sectors as well as into the specialty chemicals sectors of water
care, life sciences, agriculture-based chemistries and manufacturing.
Customers require competitively priced products at convenient,
appropriately stocked local warehousing facilities, supported by a
technically competent and ethical team. Omnia’s SHERQ and ISO
accreditation lends credence to the quality and service levels demanded
by customers as part of the value-added offering.

Environmental, social and corporate governance

Administration

Research and development
Given the challenges faced during the COVID-19 pandemic and parting with Oro Agri, the Omnia
Research and Development team utilised the opportunity to re-align and strengthen our strategy to
grow as a world-class knowledge centre focused on enabling and supporting the company’s growth.
Omnia Nutriology® is well-known as the market leader in our science-based approach to understand
product functionality. Especially in high growth and speciality fields like AgriBio, Omnia has
distinguished itself as not just another player with typical phenotyping cause-and-effect understanding
of product functionalities, but a forerunner in the application of a more fundamental understanding of
product and plant interactions on a molecular level. This positions us as the market leader in the field
of solutions-based offerings.
In support of the Omnia Group strategy, the following technological competencies and research focus
areas are actively being pursued to achieve our growth targets:
• Biostimulants – new product development and support of current marketing strategies. This include
non-biological biostimulant products like humates and kelp, as well as biological biostimulants such
as Bacstim®
• Plant nutrition optimisation with a specific focus on NUE, as well as WUE
• Green technologies with several projects in the early stages of development that would utilise GHG
waste products as raw materials or products that are organically certified
• Growth potential in AgriBio-based biological product development necessitates the expansion of
the current OmniBio™ R&D capabilities that leverages from biological programmes running
internationally by Innovate UK as well as locally through the Omnia chair for metabolomic studies
at the University of Johannesburg (Dr Fidele Tugizimana)

Umongo Petroleum provides base oils and additives to multi-national
companies and independent lube marketers as well as value-added
technical services to complement the product range and assist their
customers with formulations for their products in South Africa and Africa.
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Leveraging our intellectual capital continued
Understanding the plant response mechanism
and how it utilises nutrients/biostimulants in
response to stress or in improving yield, requires
a multi-disciplinary approach. A global
partnership between Omnia, the University of
Johannesburg, the University of Edinburgh and
the African Centre for Gene Technologies has
been running efficiently for the past year.
The collaboration is funded by Omnia, the
Department of International Development and
the Global Challenges Research Fund. It focuses
on the commercialisation of biological products
to enhance yield without harming the
environment.
A molecular-level understanding of the way that
plants utilise biological biostimulant products is
achieved through work done by Dr Tugizimana
and has recently been acknowledged in a
peer-reviewed scientific publication. This not only
strengthens our position as leaders in the field of
science-based product formulations but is also
fundamental in formulating new products that
will result in active ingredients displaying
synergistic effects and avoiding antagonistic
interactions.
Some of the specific achievements are listed
below:
• The understanding of the different modes of
action for our Chitosan product allowed the
successful formulation of a biostimulant
product containing chitosan. After successful
efficiency trials, the product was submitted for
registration in 2020
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• A biostimulant extraction technology was
developed in 2019 and was later adjusted to
comply with NAASA registration (suitable for
organic farming practices) in Australia. This was
recently approved for capital expenditure to
build and a manufacturing facility in Morwell,
Australia
• The concept of a Centre of Excellence model
was launched to improve collaboration and
communication and where research actions
take place in different geological locations with
great effectiveness. This has shown improved
information flow, as well as involvement from
different role players with contributing
competencies
• Since fertilizer prices are regulated in India, the
government regulations require analytical
methods to confirm Ferticoat is present on all
NPK granules at the specified levels. After
successfully developing such a method, it was
validated by the Indian government quality
control laboratories and accepted as a method
for product quality regulation. This allowed
Omnia Australia to sell Ferticoat to a major
fertilizer producer for use as a granular coating
product on the majority of their fertilizer
grades. Projected forecasting looks to coating
the entire output capacity of the company. This
will also facilitate further growth in other
countries as major fertilizer producers look to
value add and improve their current range via
Omnia coating technology
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Another SA blasting record for BME

During the year, we invested R17 million (FY2020: R7 million) in various research and development
activities. These activities enabled Omnia to file patents and develop and/or launch new products in the
year.
At year-end, the Group held 936 registered trademarks and 13 registered patents, with others in
different stages of registration:
Omnia (excluding discontinued operations)
Pending trademark applications
Registered trademarks
Pending patent applications
Registered patents*
Pending design applications
Registered designs

Environmental, social and corporate governance

FY2021

FY2020

236
936
10
13
–
6

139
921
6
52
–
9

* The decrease was due to the disposal of Oro Agri.

BLASTMAP™ Underground
BLASTMAP™ Underground within the Blast Alliance technology portfolio was developed on the back
of BLASTMAP™ Surface which has been in the market for over 10 years. BLASTMAP™ Underground
blast design software features a cut designer to design and re-use cuts across designs. This blast
design tool is used for underground tunnelling operations. The software allows the blaster to interact
with 2D and 3D views of complex designs that primarily manage the burden size, drilling angle, and
dimensional compliance. The ultimate goal of the software is to help engineers to design blasts quickly
and easily that will achieve the desired blast result. Predictive models like “fragmentation prediction”
will help guide engineers to improve their designs to achieve their desired blast result.

Administration

24 August 2020, Johannesburg – BME, a
member of the Omnia Group, has broken
the South African record for the largest
electronic detonator blast, initiating
3 780 detonators in a single blast at a
manganese mine near Hotazel in the
Northern Cape.

The company has notched up a string of blasting
records since we introduced our ground-breaking
AXXIS™ electronic initiation system to the
local market in 2010. Early records included
South Africa’s largest blast in 2011, which used
3 111 detonators to initiate a single blast at a
nickel mine in Mpumalanga province. A record
blast of 3 256 detonators followed in 2014 at a
local platinum mine.

BME has pioneered the use of cold emulsion
explosives in Africa and innovated a range of
electronic initiation and digital blast planning
solutions. According to Kobus Boonzaaier,
BME area manager in the Northern Cape, the
latest record was once again achieved using
the company’s popular AXXIS™ electronic
detonation system.

On the global stage, BME has also been
leading the pack – with a world record blast
of 7 401 electronic detonators in the main
pit of Zambia’s, the largest copper mine in Africa.
Before that, BME had also broken a world record
in Australia, firing 7 350 detonators in a single blast
at a large opencast coal mine in Queensland.

“This was a normal production blast for the
mine, where our team on site was once
again able to deliver a quality blast to
generate the customer’s specified
fragmentation,” said Boonzaaier.
The record blast used 461 tonnes of BME
emulsion explosives. Some 890 000 tonnes of
overburden were moved by the blast, powered
by high-quality emulsion from BME’s Losberg
plant in southern Gauteng. BME also supplied
the necessary accessories for the blast,
including boosters and surface wire.
Boonzaaier highlighted that the versatile and
easy-to-use AXXIS™ system is facilitating the
mine’s move towards larger blasts. This will
allow blasting to take place less frequently,
reducing the disruption caused by blast-related
pit stoppages and improving the mine’s
productivity.

BME has pioneered the use of cold emulsion explosives
in Africa and innovated a range of electronic initiation and
digital blast planning solutions.
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Leveraging our intellectual capital continued
Benefits
• The time previously required to design a blast
is reduced
• Better predictability of blast results
• Improved dimensional compliance and
hanging wall control
• Simulation and displaying of blast timing and
connecting sequence prior to blast
• Improved stock management through precise
explosives mass and timing sequence per
blast hole

to an embedded form that provides the
information that is normally manually inserted on
a printed form at the entrance to the site. The
intended outcome is to ensure that employee
information and the status of their symptoms are
digitally stored on the cloud. The process is
efficient and information is available for
management remotely.

Entrenching sustainable development
into the value-creation process
Sustainable development considerations are
firmly embedded into Omnia’s governance
structures. The Group continues to promote and
integrate sustainability best practice into core
business processes. SHE management
indicators are also linked to various incentive
schemes.
Sustainability standards are articulated in
Omnia’s SHERQ policy, which is available on
www.omnia.co.za.

COVID-19-APP
BME faced overwhelming, competing challenges
and uncharted waters as we continue to navigate
the impacts of the COVID-19 pandemic. Our
software and innovation team are facing the
crisis with a spirit of re-invention – accelerating
digital transformation, establishing variable cost
structures, and implementing agile operations.

Investing applications for the strength
to succeed
To eliminate COVID-19 touchpoints a digital
image (QR code) was created which required
scanning by individuals using a smartphone
while entering the respective site/office. This QR
code contains technology that redirects the user
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The policy sets out the goals, principles,
management system requirements and
performance expectations for managing Omnia’s
core sustainability risks and opportunities. The
Group’s sustainability strategy encompasses the
alignment with the overall Group strategy and
includes the relevant SDGs. An implementation
plan has been formulated for the coming year.
While the relevant SDGs have been articulated
into targets, the actual achievement of those
targets in the immediate future might be affected
by COVID-19-related constraints on operations.
These impacts and consequences will be
closely monitored and mitigated where
appropriate.

Group SHERQ policies and standards and site-specific procedures are in place to ensure compliance
with legislative requirements and to support the Group’s vision of Protecting Life, Sustaining
Livelihoods, Creating a Better World. Responsibility for implementing policies, standards and
procedures rests with line management. Group and operational level SHERQ specialists support line
management in implementing the strategy and monitoring and managing performance.
Policy implementation is enhanced by the Group’s commitment to maintaining ISO certification for
various quality, safety and environmental management systems which are audited by internal and
external auditors to ensure compliance. In addition to the ISO certification, the Group and our divisions
are signatories to Responsible Care® and retained their certification in FY2021.
The Group maintained all health, safety and quality certifications in the year:
FY2021

FY2020

FY2019

FY2018

FY2017

ISO 9001 – International Quality
Management

√

√

√

√

√

ISO 14001 – International Environmental
Management Standard

√

√

√

√

√

OSHAS 18001 – International Health and
Safety Management

√

√

√

√

√

ISO 45000 – International Health and
Safety Standard

Responsible Care® – the global chemicals
industry’s unique initiative to improve
health and environmental performance

√

√

√

√

√

√

Arrangements to
transition to new
standard were
implemented

√

√
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Remuneration report
Section 1: Letter from the RNC chair
Dear stakeholders
Following the 2020 financial year which was a
year of extraordinary challenge for the leadership
and management of Omnia, the 2021 financial
year has been no less challenging, with the
COVID-19 pandemic continuing unabated.
However, this has been a year of significant and
pleasing achievements. Operating profit, profit
after tax, EBTIDA and HEPS have all increased
substantially and the Group has shown resilient
performance and strong delivery in a challenging
environment. The Group’s financial position has
strengthened significantly with increases to
a net cash position from a net debt position,
decrease in net working capital and the
resumption of distributions declared in June 2021
to shareholders. To complement these financial
achievements, our various ESG measures have
also improved, including B-BBEE, RCR, water use
and energy efficiency and greenhouse gas
emission reduction.
These operational and financial improvements
have provided the opportunity to implement the
long-term incentive (LTI) award for the CEO. We
were also able to commence with regular annual
LTI awards for members of the executive team.
Full details of these awards are provided in
sections 2 and 3 of this report.

Thoko Mokgosi-Mwantembe
RNC chair

As noted in the section on future focus areas in
the 2020 remuneration report, we focused on
refining the performance measures for our
remuneration policy and we believe that the
performance conditions for the LTI awards this
year, as disclosed below, represent our
commitment to the enhancement of stakeholder
value and the financial stability of the Group.

We also made progress on the following
initiatives as undertaken in the 2020 report:
Job grading was applied in the manufacturing
business as part of a restructure implemented in
2020. All positions have been graded and pay has
been linked to benchmarked job grades.
A performance management system has been
designed and capability building sessions have
been held for implementation in the 2022 financial
year. Job descriptions are in place for all senior
roles and KPIs are agreed for all roles.
Assessment of performance for 2021 for all
non-bargaining unit employees (approximately
1 300 employees) were confirmed.
Good progress has been made on a new
broad-based employee share scheme. We intend
to announce the details of the new plan in the
course of the 2022 financial year.

Non-binding advisory votes on the
remuneration policy and
implementation report
Voting on our 2020 remuneration policy and
implementation report reflected an increase in
the number of votes cast from the 2019 AGM,
with 66.45% (2019: 61.32%) in favour of the
remuneration policy and 60.07% (2019: 44.74%)
supporting the implementation report.
As shareholders representing more than
25% of the issued shares voted against the
remuneration policy and implementation
report, we undertook to engage with these
shareholders. We published a Stock Exchange
News Services (SENS) statement on
13 November 2020, inviting those shareholders
to submit comments and feedback on the policy
and implementation report.
Omnia Integrated Annual Report 2021
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Remuneration report continued
The key issues raised by shareholders, together with our responses, are summarised below.

Matters raised by shareholders and our response

Matters raised

Company response

It is not clear from the remuneration report what incentives are in place for FY2020. STI
incentive structure/targets are not specified. Shareholders need to know what
management targets are to avoid uncertainty.

The performance conditions and weightings for the STI have been disclosed in the policy section. The
actual achievement and performance targets for FY2021 have been disclosed. Targets for FY2022 are
market sensitive and will be disclosed in the 2022 remuneration report.

The proposed on-target pay levels for the CEO and FD for FY2020 seem high, while it is
difficult to establish the criteria for payment of the stretch targets. Clarification is
required on exactly what measures have been set for on-target and stretch targets.

Omnia is of the view that the remuneration levels are in line with market benchmarks for the calibre of
executive that is required to deliver the required performance.

Prefer the following metrics:
• HEPS growth as a premium to inflation
• Return on capital in excess of WACC
• Cash flow generation

The LTI targets were deemed to be appropriate for the LTI award for the current financial year, to provide
good absolute shareholder returns of 20% per annum at target and 25% per annum at stretch and to
stabilise the operational leverage and debt position of the company.

A five-year LTI is preferred to get smoothing of underlying company performance to
remove factors outside the control of management.

As a result of the delay in making LTI awards, and the forfeiture of most of the previous awards, a
three-year award was considered appropriate for this financial year.

The on-target and stretch levels for the 2021 STI have been disclosed in the implementation report.

The minimum shareholding requirements policy will ensure that the executives have substantial exposure
to the long-term share price growth of the company.
Would like to see a larger allocation to LTI versus STI.

More substantial LTI awards were made this year with the intention to improve the LTI and STI ratio.
The first LTI awards under the new 2020 share plan were made this year which provide a good balance
between STI and LTI.

Insufficient disclosure of the sign-on bonus.

There have been no sign-on bonuses this year. The company undertakes to provide improved disclosure
if any such sign bonus is made in the future.

Discretion is not favoured in any remuneration policy; this allows for changes to be
implemented without consulting shareholders. Discretion to lower is acceptable but
discretion to increase is not.

Concerns regarding discretion are noted. However, in the current uncertain and volatile times, the
committee believes that a certain amount of discretion is required.
It should be noted that all applications of discretion this year in respect of the STI were to reduce the
formulaic awards.
The committee will endeavour to reduce its application of discretion over time provided that some
normalcy returns to business conditions.

There needs to be a balance between individual and organisational needs. Specifically,
for the STI, the balance should be 70% financial and 20% to 30% strategic decisionmaking – which is where discretion can be implemented.

110

Omnia Integrated Annual Report 2021

The current STI includes a 70% weighting on EBITDA and cash flow, and 20% on strategic initiatives. The
STI policy for the 2022 financial year has been enhanced to provide a more structured inclusion of
personal performance for the FD and the prescribed officers.
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Remuneration report continued
Changes to the remuneration policy

Committee performance

The performance conditions for the LTI awards
were approved during the year. No other
changes were made to the remuneration policy
in FY2021.

The performance of the committee and of the
chair are assessed annually. In June 2021, it took
the form of a self-assessment questionnaire.
Overall the committee was assessed as
effective.

The Sakhile 2 Share Scheme was settled and
closed out during the year. All historical share
schemes have been successfully closed out,
paving the way for implementing a fit-for-purpose
employee share scheme aligned to the Omnia
Share Plan 2020. The new employee share
scheme will ensure alignment to the current
three-year organisational strategy.
The remuneration and nominations committee
(RNC) is satisfied that the implemented
remuneration policy achieved its stated
objectives for FY2021.

Section 2: Remuneration policy
Remuneration philosophy
Our remuneration philosophy defines how we seek to be fair, responsible, transparent and compliant
with legislative requirements within all the jurisdictions in which the Group operates. Furthermore,
we seek to encourage and reward long-term sustainable performance aligned to the Group’s strategy
as well as ensure the achievement of the desired culture across the Group.

Use of independent advisers
We use the services Old Mutual’s RemChannel
survey and Emergence Human Capital to
benchmark employees’ remuneration packages
TCTC and ensure alignment to the market.
Specialist remuneration advice is sought from
time to time on specific remuneration matters
from Bowmans. The committee is satisfied that
the advisers engaged during the year provided
independent, unbiased advice and remained the
objective throughout the process.

Our remuneration policy is available online at www.omnia.co.za

Design principles
The policy is driven by the following guiding principles and remuneration is designed in such a way as to:

Foster alignment with
Omnia’s vision, strategic
objectives and
shareholder interest

Ensure that remuneration
of executive management
is fair and responsible in
the context of overall
employee remuneration

Drive long-term
sustainable performance
incorporating critical
financial and non-financial
drivers

Manage risk and
liability and be fiscally
responsible

Promote an ethical
culture and responsible
corporate citizenship

Promote responsible
business practices
incorporating health and
safety, environment and
governance principles

Fair remuneration that is
externally competitive
and internally equitable

Motivate and reward
the right behaviour and
performance of employees
and executives

Provide competitive
rewards to attract, motivate
and retain highly skilled
executives and employees
vital to the success of the
Group

Appreciation
Trends and future focus areas
Areas of future focus include implementing the
new broad-based employee share ownership
plan, continued development and application of
our performance management approach, job
grading standardisation and implementation of
the total cost to company (TCTC) pay model by
the end of the 2022 financial year. We will refine
our practices in terms of incentive schemes and
link these to individual performance as well as
company performance.
The committee has noted the increased focus
on ESG measures by shareholders and other
stakeholders. The current STI includes a safety
multiplier which includes employee and process
safety measures, however, the committee and
intends to include more ESG measures and
increase their weighting in the coming year.

I would like to thank my colleagues on the
committee for their assistance this year in
delivering on our important responsibilities for
progressive remuneration policies and practices.
I extend my thanks also to Seelan Gobalsamy
and the executive team for the dedication and
hard work over the year.

Thoko Mokgosi-Mwantembe
RNC chair
30 July 2021

Fair and responsible remuneration
Market competitiveness and best practice remain fundamental elements of our reward strategy.
Annual reviews of remuneration practices, policies and processes are conducted to ensure alignment
with best practice. We are committed to pay equality and aim to pay all employees equally for work of
equal value. Peer group comparisons are conducted annually using public information and customised
surveys from leading consulting groups.
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Remuneration report continued
Remuneration elements
The key elements of our remuneration framework and structure are summarised below:
Strategic intent
Guaranteed

Variable

Remuneration element

Frequency

• Attract and retain the skills required to
execute our business objectives by ensuring
that pay structures are fair, competitive and
market-related
• Ensure employees internalise and live our
core values

Salary

All employees

Monthly

Benefits and allowances including:
• Medical aid, retirement benefits, death and
disability insurance
• Car allowance and related expenditure (or
company car where relevant)
• Telephone, mobile and data allowance/
reimbursement
• Study allowance provided in certain
circumstances
• Paid parental leave
• Wellness benefits

Benefits: all employees
Allowances: selected
individuals

Monthly

• Support high-performing individuals and
teams by aligning reward with individual
and company performance

Short-term incentives (STI)

Professionals and middle
management

Annual

Senior management and
above

Annual

Qualifying employees

• Awards of conditional or forfeitable shares
• Management awards will have performance
conditions and planned ownership shares to staff
will only have employment conditions
• The Awards will vest after three years, subject to
applicable performance conditions

• Retention of skills and direct alignment with
stakeholders’ interests
• Attract and retain key employees
• Long-term retention

LTI plans
Omnia 2020 Share Plan
(equity-settled)

Refer to note 5.5 to the AFS for further disclosure regarding the various share incentive scheme.
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Remuneration report continued
STI performance conditions, targets and allocations
The scheme is designed to incentivise Group, divisional, interdivisional and individual performance and
is payable in cash at the end of July each year. The Group’s STI targets and weightings are determined
annually by the RNC and are subsequently approved by the board. The divisional targets are based on
the Group’s targets and are agreed with Exco and divisional management. The formula used to
determine the STI for the year is as follows:
Annual STI = guaranteed pay x STI percentages and weighting allocations x safety multiplier
The on-target STI percentage and performance multiplier for each employee is based on performance
against targets at Group and divisional levels with an appropriate weighting between Group and
division dependent on role. The Group STI measures and weightings, the mix between Group and
divisional performance and the on-target STI percentages are tabled below.
Group STI measures
Key performance area

Measure

Financial metrics

EBITDA
Cash generated from operations

40%
30%

Diversity and inclusion
Safety multiplier as below*

10%

Sustainability metrics

Weight

20%
100%
x Safety multiplier* (90% to 105%)

* Formulaic safety adjustments are related to improvements in the RCR. Fatalities are addressed in terms of the
malus and clawback policy.

STI percentages and weighting allocations
The following tables reflect the weighting between Group and divisional measures and the on-target
and stretch STI percentages per employee level.

Exco (excluding divisional MDs)
Divisional MDs
Divisional management
Incentive percentages
CEO and FD
Group corporate executives
Divisional MDs
Divisional management
1

Capped at 200%.

Personal performance
Personal performance is taken into account when STIs are awarded and these may be adjusted in the
case that personal performance is significantly more or less than expected. No STIs are awarded in
the case of poor performance. Personal performance will be reflected in a more structured manner for
FY2022, where the STI for the FD and the prescribed officers will have 70% of their STI determined on
the basis of the Group and divisional performance, in line with the current proportions, and 30% on
the basis of their personal scorecard. The summary outcomes of the scorecards of these executives
will be disclosed in the FY2022 remuneration report.

LTIs

Strategic initiatives

Group and divisional weighting

The application of discretion
In exceptional cases, the RNC has the authority to extend the bonus cap to 250% of total guaranteed
package (TGP). This will only occur if there has been growth in profits above the stretch target for the
year by the Group or division concerned. The RNC has the full discretion to adjust bonuses and/or amend
the rules of the scheme as it deems fit, taking into account the balance between fair reward for the
individual and stakeholders’ interests and will apply this discretion in the case that any of the financial
measures are materially below the threshold, as well as in the case of unacceptable safety outcomes,
particularly in the case of fatalities or outcomes significantly below the thresholds for the year, and major
environmental incidents, or events causing significant harm to the reputation of Omnia.

Group

Division

100%
60%
40%

0%
40%
60%

On target
100%
60%
75%
50%

Stretch1
200%
120%
150%
100%

Omnia 2020 Share Plan
The salient features of the Omnia 2020 Share Plan are as follows:
• The plan provides for the award of conditional or forfeitable shares, which are allocated shares that
vest subject to meeting applicable performance conditions, and continued employment
• Performance awards are the primary award intended for the executives and prescribed officers,
which vest subject to performance conditions measured over a three-year performance period
• The plan also provides for sign-on and ad hoc retention awards to be used prudently
• The plan provides for remuneration shares that may be issued in lieu of cash guaranteed pay, and
these were used for the guaranteed pay the CEO for the 12-month period 1 January 2020 to
31 December 2020
• It is intended that forfeitable shares governed by the plan (ownership shares) will be introduced as
the basis for a new employee ownership plan
• Dividends on performance awards are only settled to participants if and to the extent that
performance conditions have been met, whether the awards are issued as conditional or forfeitable
shares
• No new shares may be issued, nor may treasury shares be used in the settlement of awards, and
settlement shares may only be purchased in the market
• Although formal share limits do not apply to a plan where market purchase is used as the only
settlement method, the generally accepted norms of a 5% overall limit will be used as guidance for
the award policy
• The awards are subject to a malus and clawback policy
Omnia Integrated Annual Report 2021
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Remuneration report continued
Awards were made to the executive directors or prescribed officers in terms of this plan during
FY2021.
Refer to page 121 for more detail.
An LTI award to the CEO was implemented during the financial year. This award was intended to be
made shortly after the CEO’s appointment during FY2020, however, as undertaken to shareholders,
the actual award was delayed due to an extended closed period.
This award was structured as follows:
• A single award of 300% of base pay during FY2020 to FY2022 to incorporate all three policy awards
of 100% of guaranteed package which would normally have been made during these years
• This award is subject to performance conditions measured over FY2020 to FY2022, and vests on
31 March 2022
• An additional award of 200% of guaranteed package, subject to the same performance conditions
as the 300% award, also vesting on 31 March 2022, to reflect the CEO’s co-investment in company
shares by receiving an entire 12-month period of guaranteed pay in the form of restricted shares,
which vest on 31 March 2022
• The number of shares to be awarded was determined based on an offer price of R25 per share
• No further LTI awards are intended to be made to the CEO until after 31 March 2022
The CEO performance conditions applicable to these awards, measured over FY2020 to FY2022 are
tabulated opposite in summary. The weight associated to the vesting for all the KPIs are in total 145%
but capped to 100%.
The committee considered the application of more conventional LTI measures such as total
shareholder return, return on capital and earnings growth, however, the uncertainty of the share price
and the financial position of the company at the time this award was considered, rendered these
measures inappropriate and impractical. The more granular KPIs below were determined at the time
to reflect the journey towards recovery of the company led by the CEO. The award of subsequent
awards, including the awards to the other executives this year as disclosed below, will reflect more
conventional measures.

KPIs vesting FY2020

1
2
3
4
5
6
7
8
9

Stabilise the Omnia business
Determine optimal capital structure with support from shareholder and financial institutions
Optimise, secure bridge loan, restructure debt and secure a sustainable debt structure
Actively manage cash flow
Implement and execute successful rights offer
Implement disciplined approach to manage cost and working capital
Restructure the business
Build and enhance market confidence
Discretionary items as macro and micro conditions change

KPIs vesting FY2021

1
2
3
4
5
6
7

Build capability for critical and key executive roles
Reduce operating leverage >R200 million annualised
Implement new operating model
Develop business strategy
Manage debt and cash flow
Discretionary items as macro- and micro-conditions change
Develop capital allocation framework and enhance return on capital
Update June 2020

8
9
10

Manage IT breach and address IT capabilities
Respond and adapt the leadership of the business to respond to COVID-19
Assessment and execute on asset disposals in line with capital allocation
KPIs vesting FY2022

1
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Remuneration report continued
Performance targets for the performance share awards awarded to the Group FD and prescribed
officers during the financial year, measured over the performance period 1 April 2020 to
31 March 2023 are:
Measure

Weighting

Threshold (75%)

Target (100%)

Stretch (120%)*

Total shareholder return
per annum

50%

15%

20%

25%

Reduction of operating
leverage per annum

10%

R150 million

R175 million

R200 million

Reduction of debt

20%

< 2.5x EBITDA

< 2.25 x EBITDA

< 2 x EBITDA

Strategic, turnaround KPIs

20%

To be disclosed on vesting

* In the different measure categories, a stretch target of 120% can be achieved, however, the total award is capped
at 100%.

The relatively high threshold and low-stretch premium for this award reflects the level of uncertainty
and volatility at the time this award was made, and the committee intends to set vesting levels with
lower threshold and higher-stretch vesting for future awards.

The LTI policy awards for the CEO are based on the single LTI award received during the three-year
2020 to 2022 award cycle and have thus been annualised to be comparable to the annual guaranteed
package and STI awards. The total award of 300% of guaranteed pay with performance conditions has
been annualised to 100% per annum, being 300%/3.
Seelan Gobalsamy (CEO)
R’000

Minimum

Q Guaranteed pay

1

Stretch

%

100

7 200

100

7 200

100

–
–

–
–

7 200
7 200

100
100

14 400
7 200

200
100

7 200

21 600

28 800

This exclude the performance shares awarded to reflect the CEO’s co-investment of 1 times total guaranteed package.

Pay mix

On-target pay mix

Minimum

7 200

On target

7 200

7 200

Stretch

7 200

14 400

Performance targets for the new performance share awards being considered include:
Performance conditions

%

7 200

Q STIs
Q LTIs: Performance conditions1
Total remuneration

% On-target

34%

33%

7 200

Weighting

Total shareholder return

25%

Premium will be applied to the TSR calculated for the 20-day
VWAP at onset

HEPS growth

25%

Targets will be based on growth at a premium to CPI + GDP
in the long term

Return on capital

25%

Premium to the weighted average costs of capital in the
long-term

Strategic initiatives

25%

To be disclosed on vesting

0

5 000

10 000 15 000 20 000

7 200
25 000

30 000 35 000

33%

Seelan Gobalsamy – The above initial award cycle is for the period 1 April 2019 to 31 March 2022.

Remuneration scenarios at different performance levels
The charts opposite and on page 115 depict the pay mix of the CEO and FD and the average for the
prescribed officers in line with the FY2021 remuneration policy. The charts represent annualised
at-grant award levels of the STI and LTI below threshold performance, threshold, on-target and stretch
performance.
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Remuneration report continued
Stephan Serfontein – FD
R’000

Minimum

Q Guaranteed pay
Q STIs
Q LTIs: Performance conditions

3 200
–
–

Total remuneration

3 200

% On-target
100
–
–

3 200
3 200
3 000

%

Stretch

%

100
100
95

3 200
6 400
3 000

100
200
95

9 400

Pay mix

12 600
On-target pay mix

Minimum

3 200

On target

3 200

3 200

Stretch

3 200

6 400

32%

0

2 000

4 000

Minimum shareholding requirement
A minimum shareholding requirement has been adopted by the Group with effect from FY2020.
The policy requires that the executive directors of the company build up their personal shareholding
of vested shares in the company to the following target levels over a specified time period:
• Two times guaranteed pay for the CEO
• One time guaranteed pay for other executive directors

34%

3 000
3 000
8 000

6 000

34%

10 000 12 000 14 000

Stephan Serfontein – The above initial award cycle is for the period 1 April 2020 to 31 March 2023.
Average for the prescribed officers
R’000

Minimum

Q Guaranteed pay
Q STIs
Q LTIs: Performance conditions

3 511
–
–

Total remuneration

3 511

% On-target
100
–
–

3 511
2 387
1 755

%

Stretch

%

100
68
50

3 511
4 775
1 755

100
136
50

7 653

Pay mix

10 041
On-target pay mix

Minimum

3 511

On target

3 511
3 511
0

2 000

2 387

1 755

4 775
4 000

1 755
6 000

8 000

10 000

31%
12 000

Prescribed officers – The above initial award cycle is for the period 1 April 2020 to 31 March 2023.
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Current executive directors will be required to build up the target minimum shareholding over the next
three years, by 30 June 2024. Executive directors appointed in the future will be required to build up
the target shareholding over the five years following their date of appointment.
Contracts and restraints of trade
Executives have permanent contracts of employment. The notice periods applicable are:
Role

Notice period

Restraint of trade

CEO

Six calendar months

Six calendar months

FD

Three calendar months

Six calendar months

Prescribed officers

One to six calendar months

Varies from six months to 12 months

23%
46%

Stretch

Malus and clawback
The RNC may determine that any cash bonus, vested shares, or their equivalent value in cash, that
have vested or been settled within a three-year period, be returned to the Group or may determine
that any unvested award or part of an award may not vest if any of the following matters are
discovered:
• Any error in the calculation of the award
• A misstatement of the Group’s results which may have caused the over-allocation of cash bonus or
shares as part of the LTI plan, other than a restatement due to an appropriate change in accounting
policy
• Where there is an error in the calculation of any performance condition used in the calculation
of the performance conditions which may have resulted in an incorrect payment or award
• Gross misconduct or behaviour bringing to company into disrepute
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Typically, the restraints of trade restrict incumbents from competitive activities in the manufacture,
marketing, distribution and sale of fertilizer, explosives and chemicals and any other products
manufactured, marketed or sold by the Group. Termination payments are in line with contractual
obligations, prevailing law and the share plan.

Non-executive director fees
The chair of the board receives a combination of a fixed annual fee as well as a variable hourly rate fee
for ad hoc services completed. The fixed fee covers attendance at board and sub-committee meetings
and is based on a minimum attendance at meetings, failing which a proportionate fee will be
applicable. The fee for the period 1 October 2021 until 30 September 2022, to be approved at the
AGM, is R1 260 000 (2021: R1 200 000) exclusive of VAT.
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Remuneration report continued
The other non-executive directors review the chair’s fee on an annual basis for proposal to
shareholders at the AGM for approval. In reviewing the annual fee, due cognisance is given to
comparative public information on remuneration of the chair.

Section 3: Implementation report
This section provides a view on how our remuneration policy was implemented and also sets
out the relationship between company performance and executive directors and prescribed
officers’ remuneration outcomes against incentive plan targets as well as minimum
shareholding requirements.

Other non-executive directors
Other non-executive directors are remunerated according to the scope of responsibility and
contribution to the Group, considering industry norms as well as the external benchmarks.
Consequently, fees are set at levels to attract and retain high-calibre and professional directors to
ensure that the board has the necessary skills to execute its mandate. Non-executive directors do not
receive LTIs, or participate in LTI plans.

The impact of COVID-19 on remuneration

Non-executive directors are paid a fixed annual fee in respect of their board membership, as well as
supplementary fees for committee membership and an additional committee fee for formally
scheduled board and committee meetings that do not form part of the annual calendar of meetings.
Actual fees and the fee structure are reviewed annually.

As an essential service organisation providing essential services and products, Omnia continued to
operate throughout the hard lockdown and subsequent lockdown levels. Omnia’s primary objective
was the safety and well-being of all employees while ensuring uninterrupted service to customers in
all geographies. Omnia ensured the uninterrupted payment of salaries and benefits for all employees.

Proposed non-executive directors’ fees for the forthcoming year

South African employees

Activity
Main board

Number of
meetings

Current fee
R

Proposed fee
R

The majority of the organisation’s employees, who are primarily employed in South Africa, continued
to render services despite lockdown restrictions at various manufacturing locations. Office-based
employees who were able to work from home did so with the support of company-provided
infrastructure benefits as required.

6–8

R398 000 per annum

R417 900 per annum

Main board-related ad hoc
meetings

n/a

R2 849 per hour

R2 991 per hour

Lead independent director

6–8

R450 000 per annum

R472 500 per annum

Subsidiary board meetings
attended by invitation

n/a

R21 200 per meeting

R22 260 per meeting

Subsidiary board-related ad
hoc meetings

n/a

R2 240 per hour

R2 352 per hour

4

R102 000 per annum

R107 100 per annum

RNC chair

4

R178 000 per annum

R186 900 per annum

SERC

3

R79 000 per annum

R82 950 per annum

SERC chair

3

R138 000 per annum

R144 900 per annum

Annual salary review

AC

5

R175 000 per annum

R183 750 per annum

AC chair

5

R307 000 per annum

R322 350 per annum

Bargaining unit salary increase
An annual salary increase for bargaining unit employees as part of a two-year bargaining council
agreement was implemented in August 2020 and backdated to July 2020. The one-month delay in
implementation was due to the objection raised by participating companies in the Industrial Chemicals
Sector disputing the implementation of the second year of the agreement due to financial uncertainty
brought about due to COVID-19.

RNC

Annual fees are based on a minimum attendance to meetings, failing which a proportionate deduction
will be applicable. There will be an increase in the directors’ fees in FY2022 of 5%. All fees exclude VAT.

During the extended lockdown period (17 April 2020 to 30 April 2020) the executive team forfeited nine
days annual leave in support of cost-saving initiatives to manage the impact of COVID-19 disruptions
on businesses. During this time the executive team continued to work.
To ensure the safety and well-being of all employees, work rosters were put in place to reduce the
number of employees operating at Omnia sites. Employees on reduced hours and reduced pay as well
as employees who had depleted their leave benefit, continued to be paid and Omnia applied for the
Unemployment Insurance Fund’s Temporary Employer/Employee Relief Scheme (UIF TERS) benefit on
behalf of employees, thereby ensuring that no employee was adversely impacted during this period.

During the year, the RNC reviewed surveys from an independent third party, remuneration consultants,
to determine whether the non-executive director fees presented to shareholders for approval were in
line with market trends. The RNC was satisfied that the fees are market-related.
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Remuneration report continued
Executive, management and general staff increase and bonus
No annual salary increases for executive, management and general staff were implemented as part
of prudent cost-containment initiatives due to uncertainties related to COVID-19 in FY2021. Bonuses
were paid to management and general staff for exceptional individual performance in high-performing
divisions.
Annual salary review date
The annual salary review for executives, management, and general staff, historically implemented in
April annually, has been moved to July effective FY2022. The change in review date ensures alignment
of salary increases across the organisation and allows for a total remuneration review of salary, bonus
and LTIs.
In geographies where a review date of 1 April is contractually required or where a change in review
date posed a risk, salary increases remain with the intention of alignment in future.
Implementation of TCTC
Omnia is phasing in the implementation of a TCTC pay structure. The implementation plan includes the
appointment of all new employees on TCTC conditions and the migration of existing employees over
a period of 12 months through consultation with employees. The implementation of a TCTC approach
includes the integration of variable benefits in the total package. The implementation will be concluded
by the end of FY2022.
Guaranteed pay
Executive directors and prescribed officers increases for the forthcoming financial year
The annual TCTC packages for the executive directors and prescribed officers are tabled below:

R’000

FY2022

Executive directors
Seelan Gobalsamy
Stephan Serfontein1
Prescribed officers
Joe Keenan
Michelle Nana
Michael Smith
Liesel Dentlinger2
Total guaranteed pay

Increase
FY2022

Benchmarking of total guaranteed package
Executive remuneration is benchmarked annually against a peer group. In the year, Emergence, an
independent firm, conducted a review of the executive directors’ guaranteed packages. The table below
summarises how Omnia’s executive directors’ guaranteed packages compare to the comparators:
Benchmark: total guaranteed package
(R million)
12.0

12.0

10.0

10.0

8.0

8.0

6.0

6.0

4.0

4.0

2.0

2.0

0

AECI

Afrox

ArcelorMittal Harmony
Gold

Q Chief executive officer

Invicta
Holdings
Limited

Q Chief financial officer

KAP

Omnia

Median CEO

PPC

Reunert

Royal
Bafokeng
Platinum

0

Median FD

Unionised staff, general staff, management and executive average salary increases for the 2021
financial year
There were no increases awarded during FY2021 to executives, management and general staff. The
average percentage increases awarded during FY2021 to unionised staff are shown below:
FY2021 average salary increases
(%)

FY2021

7.0
6.0

7 560
3 520

5%
10%

7 200
3 200

5 778
3 035
2 530
2 750

0%
0%
2%
0%

5 778
3 035
2 480
2 750

25 173

24 443

The FD’s increase is higher than inflation due to his remuneration on appointment being significantly lower than the
market. The committee intends to adjust his remuneration over time to align with the market.
2
Appointed on 1 July 2020. Salary annualised for comparative purposes.

5.0
4.0
3.0
2.0
1.0
0

Unionised

Q Average salary increase

General staff

Management

Executive

CPI increase

1
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Remuneration report continued
STI outcomes for the 2021 financial year
The STI policy providing for specific measures, weightings as well as targets for threshold, on-target
and stretch performance guides the determination of annual incentives for executives and senior
management. Due to significant outperformance against the set targets, the formulaic approach to STI
was adjusted to reflect individual performance contribution.
The actual performance compared to the targets, and the calculated 2021 Group STI performance
multiplier is tabulated below:

Metric

Weight
%

EBITDA
Cash generated
from operations
B-BBEE level
Strategic initiatives
Total score
(pre-modified)
Safety modifier
RCR
FER

Threshold Target Stretch Actual
Group including discontinued operations

Score Weighted score
%
%

40

1 819

1 915

2 121

2 956

200

80

30
10
20

1 679
3
80%

1 778
3
90%

1 976
2
100%

2 585
2
100%

200
200
200

60
20
40

x

200
101.3

105
90

78.8
22.5

100
75
25

0.45
1.10

0.40
1.00

0.35
0.90

0.35
1.65

Group FY2021 STI multiplier

202.5

Note that the individual multipliers were capped at the discretion of RNC at 200% despite significantly
outperformance of several measures.
The STI awards for the executive directors and prescribed officers as on 31 March 2021 are as follows:
R’000
Seelan Gobalsamy
Stephan Serfontein
Executive directors
Liesel Dentlinger1
Joe Keenan
Michelle Nana
Michael Smith
Total

TGP
7 200
3 200

x On target % x Multiplier %
100
100

10 400
2 750
5 778
3 035
2 480

60
75
60
75

24 443

Appointed on 1 July 2020.
2
Final STI value is adjusted to include individual performance.
1

202.5
202.5
202.5
109.4
202.5
142.0

= Pro forma

Final STI2

14 580
6 480

14 400
5 000

21 060

19 400

3 341
4 740
3 688
2 641

1 850
1 800
1 500
1 850

33 995

26 400

Long-term incentives
No LTI awards vested in the financial year. The performance conditions for LTI awards granted in
the year are disclosed above in the policy section of the report. When awards vest on the basis of
performance periods ending in the financial year, the actual performance compared to the targets,
and the associated vesting percentage will be disclosed in that year.
Omnia 2020 Share Plan – equity-settled
The Omnia 2020 Share Plan governs the allocation of LTIs in the form of shares to attract and retain
high-performing employees. Performance shares purchased in the market were issued to executives,
prescribed officers and senior management. The share-based payment charge for the share scheme
during this financial year amounted to R32 million (FY2020: R285 115).
Performance shares were awarded to employees during the current financial year, with a three-year
vesting period. Shares for this award were purchased in the market for R90 million. This will be
expensed over the vesting period with the corresponding entry in share-based payment reserves.
The shares are held in a restricted activity account in the employees’ names, but the Group will record
these shares as treasury shares until the vesting date.
Regular annual awards for the rest of the executive team were approved in April 2020, but their
award was also delayed due to the extended closed period. These awards were executed and
purchased during November 2020.
Sakhile 2 share scheme – equity-settled
Sakhile 2 was a time-based employee share scheme that commenced in January 2010 that allowed
talented black executives and employees of the Group based in South Africa to become part owners
in the company and share in our future growth and development. The allocation criteria were based on
role and performance of participants. The last allocation of shares to qualifying participants was issued
in January 2016 and no further shares will be allocated under this scheme. The Sakhile 2 shares vest
seven years from the date of allocation provided employees remained employed by the Group during
that period. The scheme is equity-settled by conversion of Sakhile 2 shares into Omnia Holdings
shares. The call option is exercisable for up to 18 months after vesting.
The weighted average fair value for awards granted has been calculated using the Monte Carlo option
pricing model. The share-based payment charge for Sakhile 2 during this financial year amounted to
Rnil (FY2020: R2 million).
We exercised the call option on various tranches and issued Omnia Holdings Limited shares in the
settlement. During the current financial year, we exercised the call option and settled the remaining
qualifying participants through the purchase of Omnia Holdings Limited shares in the market or
through a cash settlement based on the election from the participant. R5 million was paid as
settlement either through purchasing Omnia Holdings shares or through the payment of cash. All
qualifying participants have now been settled and the scheme has been closed off and submitted to
Companies and Intellectual Property Commission (CIPC) for deregistration during April 2021.
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Remuneration report continued
Omnia Broad-based Employee Scheme
Omnia will implement an employee scheme during FY2022 under the Omnia 2020 Share Plan. The scheme will issue all qualifying employees as at 1 July 2021, shares with a vesting period of three years. The shares
will be managed through a Trust and will be issued into the employee’s name following vesting. Conditions attached to the shares include the individual performance of employees and tenure. No new shares will be
issued for this share scheme.
Additional annual awards of shares will be considered in relation to the organisation’s performance.

Total single figure of remuneration
The table below summarises the total single figure of remuneration for the executive directors and prescribed officers for the year ended 31 March 2021:
TGP
Basic Remuneration
salary
shares

R’000
Executive directors
Seelan Gobalsamy2
Stephan Serfontein3
Adriaan de Lange4
Prescribed officers
Liesel Dentlinger5
Joe Keenan
Michelle Nana
Michael Smith
Jacques de Villiers6
Jan Vermaak7
Funani Mojono8
Khabo Ramoupi9
Anusha Teeruth10
Total

Retirement
benefits

Medical aid

Vehicle/
travel

84
62
–

55
171
–

STI
accrual

Total
FY2021

Total
FY2020

10
10
–

14 400
5 000
–

21 619
8 243
–

19 602
2 056
1 722

Other1

1 724
2 752
–

5 346
–

–
248
–

4 476

5 346

248

146

226

20

19 400

29 862

23 380

1 879
5 741
2 523
1 927
870
1 584
1 069
–
–

–
–
–
–
–
–
–
–
–

169
–
227
172
78
139
86
–
–

13
37
43
–
36
57
11
–
–

5
–
252
246
101
175
78
–
–

3
–
2
–
–
218
211
–
–

1 850
1 800
1 500
1 850
–
–
–
–
–

3 919
7 578
4 547
4 195
1 085
2 173
1 455
–
–

–
7 630
4 343
4 797
2 656
4 716
6 780
920
391

15 593

5 346

871

197

857

434

7 000

24 952

32 233

20 069

5 346

1 119

343

1 083

454

26 400

54 814

55 613

Other includes subscriptions, leave pay and holiday accommodation.
2
In February 2020, remuneration shares were awarded, in lieu of salary for the period 1 January 2020 to 31 December 2020. The shares will vest on 31 March 2022. The shares were purchased in the market on 28 February 2020 and will be
expensed over the vesting period with the corresponding entry in share-based payment reserves. The shares are held in a restricted activity account in Seelan Gobalsamy’s name, however, as these shares only vest on 31 March 2022, the
shares are recognised as treasury shares until the vesting date for accounting purposes although that is not their legal form. For FY2021, 9 out of the 12 months are reflected at the cost of purchase.
3
Appointed as Group finance director on 1 March 2020.
4
Resigned 21 August 2019.
5
Appointed 1 July 2020.
6
During the restructuring of Agriculture RSA, Jacques changed roles from managing director of RSA to head of supply chain, effective 1 September 2020 and the information relating to remuneration is only reflecting up to 31 August 2020.
7
Resigned 30 November 2020.
8
Resigned 30 June 2020.
9
Resigned 10 May 2019.
10
Resigned 30 April 2019.
1
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Remuneration report continued
Tables of unvested awards and cash flow from LTIs

Non-executive directors’ fees

Awards were made during the year under the Omnia 2020 Share Plan to executive directors and prescribed officers. The remaining
unvested awards to executive directors and prescribed officers who were employed during FY2021 are disclosed below. No cash
flow was received from LTIs during FY2021 by any executive director or prescribed officer.

The table below summarises the directors’ fees paid:
FY2021

FY2020

Ralph Havenstein (chair)
Nick Binedell
Ronald Bowen
George Cavaleros1
Tina Eboka
Sizwe Mncwango
Thoko Mokgosi-Mwantembe
Wim Plaizier
Bernard Swanepoel2
Linda de Beer 3
Frank Butler4
Rod Humphris5

1 200
444
636
766
636
449
717
445
659
680
470
–

1 359
492
671
445
670
464
722
506
266
1 005
808
870

Directors’ interest in shares

Total non-executive directors’ fees

7 102

8 278

The table below summarises directors’ interest in shares in Omnia Holdings Limited:

1

Omnia 2020 Share Plan:
performance conditions

Shares Purchased
at 1 April
during
2020
the year

Grant
price

Vested
during
the year

Shares at
31 March
2021

– 1 440 000
–
120 000
–
50 000
–
20 000
–
50 000

R25.00
R25.00
R47.62
R25.00
R25.00

–
–
–
–
–

1 440 000
120 000
50 000
20 000
50 000

Seelan Gobalsamy2
Stephan Serfontein
Liesel Dentlinger3
Michelle Nana
Michael Smith

Vesting
date

Value at
31 March
20211

31 March 2022 R68 932 800
31 March 2023
R5 744 400
30 June 2023 R2 393 500
31 March 2023
R957 400
31 March 2023 R2 393 500

1 Based on 20-day VWAP share price of Omnia Holdings as at 31 March 2021 of R47.87.
2
Seelan Gobalsamy’s award cycle is for the period 1 April 2019 to 31 March 2022.
3
Appointed 1 July 2020.

R’000

Appointed 5 August 2019.
Appointed 1 October 2019.
Resigned 1 February 2021.
4
Retired 23 September 2020.
5
Retired 27 September 2019.
2

31 March 2021

31 March 2020

Total

Direct
beneficial

Indirect
beneficial

Indirect
nonbeneficial

Ralph Havenstein
Nick Binedell
Bernard Swanepoel
Seelan Gobalsamy1
Stephan Serfontein2
Frank Butler3
Rod Humphris4

1 922
16 000
10 000
1 728 000
120 000
15 913
n/a

1 922
16 000
10 000
1 728 000
120 000
15 913
n/a

–
–
–
–
–
–
n/a

Total

1 891 835

1 891 835

–

3

Total

Direct
beneficial

Indirect
beneficial

Indirect
nonbeneficial

–
–
–
–
–
–
n/a

1 922
16 000
10 000
288 000
–
15 913
1 516 511

1 922
16 000
10 000
288 000
–
15 913
1 427 383

–
–
–
–
–
–
89 128

–
–
–
–
–
–
–

–

1 848 346

1 759 218

89 128

–

Shares held in restricted account, 288 000 of the shares relate to remuneration shares that were awarded, in lieu of salary for the period
1 January 2020 to 31 December 2020. The shares will vest on 31 March 2022.
2
Shares held in restricted account.
3
Retired as an independent non-executive director on 23 September 2020.
4
Retired as non-executive director on 27 September 2019.
1

There has been no change in directors’ shareholdings between 31 March 2021 and the date of approval of the AFS.
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Corporate governance
Introduction
The purpose of this report is to detail and illustrate how our governance initiatives address the “full complexity of the value-creation process, and how this contributes to success over time”, as well as how we
govern a multi-sectored organisation with an international representation. Simply, we aim to show how we applied good governance practices to improve future value for our stakeholders and mitigate risk to
Omnia.

Our board
Our board holds itself accountable to stakeholders, including shareholders, government, regulators, employees, customers, suppliers, financial institutions and communities.
The board is the custodian and is committed to good governance. Our governance structures are aligned to the principles of King IV, and advocate ethical and effective leadership outcomes: an ethical culture, good
performance, effective control and legitimacy.
The board assessed the Group’s application of King IV and is satisfied that the Group complied with these principles, in all material aspects, for the year under review.
Refer to the King IV register on page 133.

RALPH HAVENSTEIN
Independent non-executive chair

NICK BINEDELL
Independent non-executive

Appointed: 2007
Date of birth: 1956 (64)
Qualifications: BCom, MSc (Chem Eng)
Skills and expertise: Engineering, governance, risk
management, strategy, chemicals and mining industry
Significant directorships: Murray & Roberts Holdings
Limited, Impala Platinum Holding

Appointed: 2017
Date of birth: 1953 (67)
Qualifications: BCom, MBA, PhD
Skills and expertise: Business management, strategy,
governance, finance
Significant directorships: None

RONALD BOWEN
Independent non-executive
Appointed:: 2011
Date of birth: 1951 (69)
Qualifications: BSc (Hons)
Skills and expertise: Business management, finance,
strategy, global and local governance, chemicals industry
Significant directorships: None
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GEORGE CAVALEROS
Independent non-executive
Appointed: 2019
Date of birth: 1956 (65)
Qualifications: CA(SA), CFA, ACIS, CIA, CISA, M.Com
(Applied Risk Management)
Skills and expertise: External and internal audit, finance and
accounting, risk management and controls, corporate
governance
Significant directorships: Sygnia Limited
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WIM PLAIZIER
Independent non-executive

Appointed: 2016
Date of birth: 1959 (62)
Qualifications: BSc (Industrial Eng, Textile Eng), MBA
Skills and expertise: Business management, finance,
strategy, engineering, corporate and social affairs
Significant directorships: TymeBank, TymeHolding and
Pragma

Appointed: 2019
Date of birth: 1961 (60)
Qualifications: BSc, MBA
Skills and expertise: Business management, strategy,
supply chain operations, chemicals and mining industry
Significant directorships: None

SIZWE MNCWANGO
Independent non-executive

BERNARD SWANEPOEL
Independent non-executive

Appointed: 2010
Date of birth: 1966 (55)
Qualifications: BSc, MSc (Civ Eng), MBA
Skills and expertise: Business management, engineering,
governance, strategy
Significant directorships: Shell Downstream South Africa,
Sekelo Oil Trading, Science, Technology and Innovation for
Africa Oil Trading, Safripol, Thebe Unico, Thebe Mining
Resources, Timrite, Turnstone

Appointed: 2019
Date of birth: 1961 (60)
Qualifications: BSc (Mining Engineering); BCom (Hons)
Skills and expertise: Engineering, finance, business
management, strategy
Significant directorships: Impala Platinum Holdings Limited,
Zimplats Holdings Limited

THOKO MOKGOSI-MWANTEMBE
Independent non-executive

SEELAN GOBALSAMY
CEO

Appointed: 2018
Date of birth: 1961 (59)
Qualifications: BSc, MSc (Medicinal Chemistry), Teaching
Diploma
Skills and expertise: Business management, chemicals,
information systems, strategy
Significant directorships: Royal Bafokeng Platinum, Old
Mutual

Appointed: 20191
Date of birth: 1976 (45)
Qualifications: CA(SA), AMP (Harvard)
Skills and expertise: Finance, business management,
strategy, mergers and acquisitions
Significant directorships: Momentum Metropolitan
Holdings Limited, Momentum Metropolitan Life Limited
1

Appointed initially in September 2018 as a non-executive director, and subsequently took over the role of Group
finance director and became an executive director of the board in March 2019. Appointed CEO in August 2019.
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Corporate governance continued
Our board continued

MICHELLE NANA
Group company secretary

STEPHAN SERFONTEIN
Group FD

Appointed: 2018
Date of birth: 1968 (53)
Qualifications: FCIS, BA (Industrial Psychology and
Sociology), CD(SA)
Skills and expertise: Company secretarial and corporate
governance, in both JSE-listed and unlisted companies
Significant directorships: None

Appointed: 2020
Date of birth: 1977 (44)
Qualifications: CA(SA)
Skills and expertise: Finance, business management,
strategy
Significant directorships: None

Board composition and governance
The board is composed of eleven directors, including the CEO and the Group FD. The board’s terms of
reference require at least four members, but statutory committees and the need to comply with JSE
Listings Requirements necessitates more. The CEO and leadership team are responsible to implement
the business strategy into day-to-day operations.
The roles of the chair of the board and the CEO are separated. The board chair is an independent
non-executive director, as required by the board’s terms of reference, and provides leadership that
encourages proper deliberation on matters requiring the board’s attention. Non-executive directors
may meet separately from executive directors as and when required.

Ongoing training and development are an important contributor to an effective board. The development
of industry and Group knowledge is a continuous process. Directors are briefed on information
relevant to the business undertakings of the Group, such as matters specific to the sectors in which
we conduct business, legal developments and changes in the risk and general business environment.
The board draws on a set of desirable skills and industry experience from its members to guide
Omnia. A criteria matrix tracks the balance of skills and the level of knowledge of the board and
directors are rated against this criteria. The graph below depicts the average rating of the board in each
category and the table following summarises what a desirable portfolio includes.
The board is satisfied that it has “sufficient” to “advanced” experience in all areas considered.

Board succession and emergency succession for executive directors is a priority focus. The RNC
monitors the processes of succession, nomination, and appointment of new directors.
Board rotation allows individual directors to be held to account before the shareholders. Long tenure
non-executive directors retire and stand for re-election at every AGM and new directors are confirmed
at the first AGM following their appointment. The overriding rule is that non-executive directors retire
by rotation at least every third year; this amounts to one third of the board. When considering the
eligibility of retiring directors to stand for re-election, the RNC considers the need for continuity,
experience and diversity as well as the performance of the candidate. Candidates must confirm they
have sufficient time to fulfil the responsibilities as a board member. Wim Plaizier and Nick Binedell,
being the only two directors who did not retire by rotation or tenure in the previous year, will stand for
re-election at this year’s AGM.

Statement: The board is satisfied with the fulfilment of responsibilities in accordance with
the board’s terms of reference.
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Board expertise
(Rating)
Engineering
Chemicals
Agriculture
Mining
Environmental/sustainability
Human resources
Corporate and social affairs
IT governance
Compliance and governance
Risk and opportunity management
Strategy
Financial performance
Business management

2.1
2.4
2.0
2.5
2.5
2.6
2.5
2.3
2.5
2.6
2.9
2.5
3.0
0.0

0.5

1.0

1.5

Q 3 = Advanced (8+ years) Q 2 = Sufficient (3-7 years) Q 1 = Limited (0-2 years) Q 0 = None

2.0

2.5

3.0
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SKILLS AREA

Information and technology
governance

People management and
remuneration

Environmental/sustainability
and CSI

Industry experience

DESCRIPTION

The strategic use and
governance of information
management, technology
management, data privacy and
security risk management

Knowledge of remuneration
policy and the associated
legislative and governance
frameworks; experience in
managing people

Short- and long-term
environmental and sustainability
aims are a golden thread running
through the 2022 strategy of
each division.

Chemicals, Agriculture
Mining, Engineering

COMMENTARY

The board delegates the
governance of information and
technology risk to the AC to
ensure that the Group’s IT
strategy is reviewed annually and
the function is suitably resourced
to support the Group strategy.

The RNC keeps the board aiming
for a high diversity, high
performing culture where
employees are fairly remunerated
and retained.

The SERC is mandated to
oversee the specific processes
governing ethics, risk, safety and
health and environmental
matters. An effective reporting
framework allows the committee
to reflect on the social,
environmental, economic and
financial risks and impacts on the
organisation, and demonstrate
accountability in their activities.
Good corporate governance in
this area has a direct bearing on
the Group’s ability to create and
sustain value in the short,
medium and long term.

The board maintains sufficient
knowledge in four industries core
to the Group and considers these
industries during the director
nomination process.
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Corporate governance continued
Executive
directors

Seelan Gobalsamy
Stephan Serfontein

Executive
directors

Independent
non-executive
directors

George Cavaleros
Bernard Swanepoel

Nick Binedell
Tina Eboka
Thoko Mokgosi-Mwantembe
Wim Plaizier

Ronald Bowen
Ralph Havenstein
Sizwe Mncwango

<3 years

3-9 years

>9 years

Seelan Gobalsamy
Stephan Serfontein

Independent
non-executive
directors

Under 50 years

Number of female directors >

Sizwe Mncwango
Thoko Mokgosi-Mwantembe
Wim Plaizier
Bernard Swanepoel

Nick Binedell
Ronald Bowen
George Cavaleros
Tina Eboka
Ralph Havenstein

50 to 60 years

Over 60 years

Number of black directors >
At June 2021

At June 2020

An overview of the directors’ tenure depicts a healthy balance of new ideas and business continuity,
with the average tenure being 5.13 years on the board.

Board average age

At June 2021

At June 2020

Independence of the board
Our annual assessment process considers each director’s independence against the following criterion:
In terms of King IV principle 7, each director is required to disclose any personal financial interest to
preclude or manage conflicts of interest.

The average age on the board is 59 years (45 years for executive directors, 62 years for non-executive
directors). The prescribed age for retirement of executives is 63. There is no prescribed age for
non-executive directors.

In terms of the JSE Listings Requirements and section 56 of the Companies Act, each director
discloses any direct and indirect interest in the share capital of the company.

Diversity

In terms of section 69(3) of the Act, each director considers annually whether the individual director
remains eligible to serve as a director to allow the governing body to assess their appropriate fit to
the board.

At least once a year the RNC assesses the board’s progress in meeting our diversity targets. The aim
is to align to the JSE Listings Requirements on the promotion of diversity in areas such as gender,
race, culture, age, field of knowledge, skills and experience.
In April 2021, the RNC increased the voluntary diversity targets for gender and ethnicity from 30% to
50%. This is a three-year target.

Statement: The board is satisfied that its composition reflects the appropriate balance of
knowledge, skills, experience, competencies in industries and fields relevant to the Group’s
business operations, diversity and independence to execute its roles and responsibilities
effectively.
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In line with continuing obligations of the JSE Listings Requirements, each director is categorised as
executive, non-executive or independent.
Further, the RNC considers the independence, tenure and effectiveness of board members serving
for over nine years. In the reporting period the committee assessed Sizwe Mngwango (10 years),
Ralph Havenstein (13 years), and Ronald Bowen (9 years) and is satisfied that those directors remain
independent.
Following this year’s independence assessment, all non-executive directors, or eighty-two percent
(82%) of the total board, were categorised as independent non-executive directors.
The board is satisfied with the appropriate mix of knowledge, skills, experience, diversity and
independence.
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BOARD OF
DIRECTORS

Sub-committees of the board

BOARD
COMMITTEES

Social, ethics
and risk
committee

Audit committee

Executive
committee
including heads
from each business
and functional
unit

Remuneration
and nominations
committee

Group
company
secretary

AUDIT COMMITTEE

REMUNERATION AND NOMINATIONS COMMITTEE

SOCIAL, ETHICS AND RISK COMMITTEE

Statutory

Yes

No

Yes

Chair

George Cavaleros

Thoko Mokgosi-Mwantembe

Bernard Swanepoel

Members

Tina Eboka
Ronald Bowen
Wim Plaizier

Ralph Havenstein
George Cavaleros

Ralph Havenstein
Seelan Gobalsamy

Functions managed

Accounting, tax and compliance
Internal audit
Funding and Liquidity
Combined assurance
Information and technology risk

People
Remuneration
Retention
Succession
Talent management

Stakeholders
Transformation
Sustainability
Ethics
Risk management
Safety and health

Number of meetings required

At least five

At least three

At least three

Composition

At least three independent non-executive directors
approved by shareholders at the AGM. The chair of the
board shall not be a member of the committee

At least three non-executive directors, the majority of
whom shall be independent. The committee shall
include the chair of the board, but the chair of the
board shall not chair the committee

No less than three members appointed on
recommendation of the remuneration and nominations
committee. Majority of non-executive directors. At
least one executive director
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Corporate governance continued
Attendance
The board held five scheduled meetings in the year, including a two-day strategic workshop. The
decision-making around the disposal of Oro Agri and other deliberated actions required the board to
set six additional special meetings, requiring the board to meet a total of eleven times. Meetings
followed COVID-19 protocols and were held electronically via secure platforms.

The AC met a total of seven times, two meetings of which were special meetings to address the
disposal of Oro Agri. In addition to committee members, the meetings were attended by the chair of
the board, the chair of the SERC, and the executive directors.

The HR director, Group Sustainability and Risk Executive, and General Counsel attend board and
committee meetings by invitation. The rest of the executive team attend specific agenda items to
ensure that the board has direct interaction with management and that management can provide
pertinent information and insights into their areas of responsibility.

Meeting attendance

The SERC deliberations took place four times during the year. The Group FD and the AC chair hold
standing invitations to this meeting. Our risk function oversight, apart from combined assurance and
information technology, are mandated to the SERC which results in the overlap of risk functions as part
of the Group’s risk maturity process.

The RNC held three formal meetings and one special meeting to review the performance and
performance indicators of the executive team. The CEO and the Group HR director have standing
invitations to RNC meetings.

Board

Audit
committee

Formal

Special

Ralph Havenstein (Chair of the board)

5/5

6/6

Prof Nick Binedell

5/5

6/6

Ronald Clifford Bowen

5/5

6/6

6/6

George Cavaleros

5/5

6/6

6/6

Tina Eboka

5/5

6/6

6/6

Seelan Gobalsamy

5/5

6/6

6/6*

Sizwe Mncwango

4/5

5/6

Thoko Mokgosi-Mwantembe

5/5

6/6

6/6*

Remuneration and
nominations committee

Social, ethics and
risk committee

4/4

4/4

4/4

1/1*

4/4*

4/4

4/4

Wim Plaizier

5/5

6/6

^

Stephan Serfontein

5/5

6/6

6/6*

4/4*

Bernard Swanepoel

5/5

6/6

3/3*

4/4

Frank Butler (retired 22 Sept 2020)

2/2

5/5

4/4*

2/2

3/3

6/6

Linda de Beer (resigned 1 February 2021)
Total average attendance
* Not a member. Standing invitation to a committee meeting.
^ Appointed as a member of the audit committee effective 30 March 2021.

Cumulative average attendance at all meetings – board, AC, RNC and SERC: 99,48%.
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98,6%

5/5
100%

3/3*
100%

100%
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Board processes
The board has processes to govern its new
appointments, self-evaluations, conflicts of
interest, and share dealings.
New appointments
New directors are formally inducted to the
Group’s operations, environment, and significant
matters. The RNC performs a board composition
analysis to consider the balance of skills,
experience and diversity most suited to lead,
control, and represent the Group. Candidates are
evaluated against these requirements and if
appointed, are subject to a formal induction
programme which sets out directors’
responsibilities and fiduciary duties, information
pertaining to relevant regulatory and statutory
frameworks. The CEO and company secretary
manage the induction, introducing the director
to key management and enabling site visits to
our local manufacturing facilities. Recently, the
constraints of COVID-19 restrictions have limited
inductions to mostly digital onboarding.

Group performance and outlook

Divisional performance and outlook

The company secretary is confirmed to be
competent, suitably qualified and experienced to
meet the complex governance requirements of
an international organisation.
Conflicts of interest
Conflict of interest is a standing agenda item at
each board meeting. Mitigating requirements are
detailed in the board terms of reference and
managed by means of annual declarations as
part of the independence evaluations.
Share dealings
All board members are required to formally
acknowledge the requirements of the Omnia
trading in securities policy. The company
secretary cautions board members and the
executive team of closed periods when trading
is prohibited.

Committees

Results of the board evaluation indicate a
well-balanced governing body which is the right
size, and which maintains sufficient knowledge
and experience according to the criteria matrix.
Meetings are well organised and efficiently run.
The board discharged its responsibilities and
contributes meaningfully our value creation.

Omnia’s board committees are a forum for
communication between the board,
management and professional service providers.
The delegation of authority to committees does
not detract from the board’s responsibility to
discharge its fiduciary duties to the Group. The
committees assist the board to meet the
provisions of its charter, promote independent
judgement and ensure a balance of power. Each
committee has its own terms of reference which
is reviewed together with its annual workplan.
During the risk maturity and turnaround stage of
the Group, there is a mandate overlap between
committees: SERC has the overall mandate for
general risk, while combined assurance and
information technology risk fall under the ambit
of the AC.

Each committee functioned satisfactorily and
fulfilled all duties in accordance with its terms
of reference and annual workplan.

The committees have authority to engage
specialists if required to discharge their
responsibilities.

Performance evaluations
In June 2021, as required by the relevant terms
of reference, performance assessments were
completed on the board, its committees and the
company secretary. The evaluations were
distributed and analysed independently, and
outcomes were presented to the respective
chairs for feedback to the board as a whole.

Environmental, social and corporate governance

There is a balanced distribution of power
between the Omnia board, the committees,
executive directors, and executive management.
No individual person or committee has the ability
to dominate decision-making and no undue
reliance is placed on any individual or committee.
AC
The primary role of the AC is to perform
independent oversight of the internal controls
governing accounting, auditing and financial
reporting. To avoid duplication, the lead external
and internal audit partners are invited to each AC
meeting. Further, the committee meets with the
internal and external auditors independently from
management to ensure open and frank
discussions on the results of their examinations,
their evaluation of our internal controls,
whistle-blowing events, and the overall quality
of our financial reporting.
The letters of engagement, terms and
conditions, fees, scope, and plans for the
respective internal and external audits are
subject to approval by the AC. Additional fees,
changes of scope, and fees for non-audit
services must also be approved. The committee
tables this at every meeting and considers the
process in respect of irregularities in financial
and sustainability reporting. The committee
considered the independence of PwC as external
auditor.
The AC has developed a workplan – a calendar of
matters to be tabled for each meeting – and in
addition expects management to present any
significant issues requiring committee attention.
Accounting issues, if any, are discussed by the
Group FD and the committee members.
During the past year there was a drive by the
finance department and policy steering
committee to get policies solidified, specifically

Administration

on management of foreign exchange and cash
flows. With many moving parts and a volatile
market, it was important to ensure that policies
would not hinder agility in the business.
Substantial progress was made in documenting
financial policies and procedures, each of which
was presented to the committee. To further
enhance governance and controls, an internal
audit review was performed on the treasury
function, and a broader strategic review covered
the information and technology function.
Statement: The committee is satisfied that, in
respect of the period under review, it has
conducted its affairs and discharged its duties
and responsibilities in accordance with its terms
of reference, the JSE Listings Requirements, the
Companies Act and King IV.
The audit committee’s full report can be found on
pages 6 to 9 of Omnia’s annual financial
statements.
RNC
The RNC ensures the Group has a competitive
remuneration policy and governance framework
aligned with the strategic goals of the business.
No changes were made to the remuneration
policy in the reported financial year.
Statement: The RNC is comfortable that it has
fulfilled its mandate and met the composition
requirements of its terms of reference.
SERC
To ensure compliance with the statutory
regulations of the Companies Act, a SERC was
constituted, but with the added mandate of risk
oversight. The responsibilities of the SERC are
detailed in its terms of reference, which include
its duties per the Companies Act, the JSE
Listings Requirements and King IV, and other
responsibilities allocated by the board.
Omnia Integrated Annual Report 2021
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Corporate governance continued
In terms of the JSE Listings Requirements,
the SERC reports at the AGM on matters within
its mandate.
While internal audit reports functionally to the
AC, concerns or risks of a non-financial nature
identified by internal audit are reported to the
SERC. The cross functionality of risk between
this committee and audit is managed by means
of cross-attendance of the chairs at formal
committee meetings.
Statement: The SERC is comfortable that it has
fulfilled its mandate and met the composition
requirements of its terms of reference.

Business management
and governance of financial
performance
The authority of the board is conferred on
management. The CEO leads management for
the Group as a whole. Omnia’s executive
committee is based in South Africa (mostly) and
North America and holds a strong operational
presence extending through SADC and across
the globe. This executive team is responsible to
roll out the strategy as embedded in the
business plan.
Communication regarding the implementation of
the business plan – from board to the individual
divisions and with updates from these divisions
back to the board – takes place through the CEO
who attends board meetings, and in-depth
quarterly business reviews with the Group and
divisional executives. The CEO also attends all
board committee meetings and is a member of
the SERC.
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The board evaluates management’s performance
against agreed indicators each year. Incentives
are set against financial and non-financial targets
and Group budgets.
To ensure role clarity and an effective exercise of
authority, a delegation of authority framework
sets out those matters that are reserved for the
board and those that are delegated to the CEO,
Group FD, executive management or divisional
management.

• Macro issues that could affect the materiality
of the strategy
The board further considered the positive and
negative consequences of Omnia’s activities,
how these were leveraged or mitigated, whether
specialist advice would be required, and
considered whether an adequate response by
Omnia had been developed.

!

Governance
of strategy
The board reviews and approves the strategic
direction and objectives presented by the
executive committee. The CEO and Group
executive committee are delegated the authority
and responsibility to operationalise the strategy.
Plans are cascaded through the divisions and
into the operating procedures and budgets of
business functions. The board oversees the
implementation against agreed performance
measures and targets at its scheduled meetings.
During a two-day strategy workshop in
March 2021, management presented the
updated strategy, providing an opportunity for
the board to interrogate numerous elements
of the plan including:
• Whether the budgets were sufficiently
stretched
• The strategy was adequately prioritised and
mapped out
• The assumptions were foundation-worthy, the
time-frame was achievable
• The objectives were sustainable, the executive
team was sufficiently resourced in capability
and capacity
• Capital was allocated to the correct projects
where return of investment could be realised

Risk
governance

Our key stakeholders and their moderated needs
and wants, fundamentally shape our strategy.
The risks arising from the strategy’s resultant
initiatives and business processes, must be
properly managed. The board oversight
responsibility for this risk management is
delegated to the SERC. A baseline strategic risk
register was developed by management and
presented to the committee during the May
2021 committee meeting. The baseline strategic
risk register will be a regular discussion point at
Group and divisional levels. Further work will
ensure the risk appetite and tolerance
framework align with the business strategy.
The combined assurance model is a progressive
development and will be finalised following the
conclusion of the risk appetite and tolerance
process. A structured risk training process will
be key to embedding the combined assurance
model into the organisation.
An important component of reducing risk to an
acceptable level is through securing the
appropriate level of assurance from the
appropriate parties (both internal and external to
the company).

The IAR contains details of material risks to the
Group, which include the macro-environment,
business ethics, compliance, people and
technology risks.
Refer to page 11 for Top 10 material matters.

Compliance
and governance
The company secretary is the gatekeeper of
governance at a board level, being uniquely
positioned between the board, the management
team, and shareholders to ensure that all these
voices come together in the organisation’s
decision making. As Group company secretary,
Michelle Nana is responsible for governance on a
global basis. In-country legal and secretarial
services ensure that the Group’s standards are
applicable to the locality in which that division is
operating. Annual audits and communications
ensure that entities both international and local
maintain statutory compliance and adhere to
Group governance processes. Governance has
been improved during the year by efforts to
simplify the organisation structure, close
dormant entities, and where possible merge
businesses that are operating in the same
geography.
All directors have access to the services and
advice of the company secretary. Michelle Nana
is not a director of Omnia Holdings and
maintains an arm’s-length relationship with the
board.
Statement: The board assessed the company
secretarial function for the year under review, as
required by the JSE Listings Requirements, and
confirms that Michelle Nana continues to
demonstrate the requisite level of knowledge
and experience to carry out all duties.
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The company secretary is a member of the
executive committee, in addition to the duties
to provide professional corporate governance
services to the Group. The company secretary
maintains a strong communication channel with
the CEO to ensure support for the
implementation of the strategy. In addition,
regular and open communication with the chair
of the board and the respective chairs of the
committees ensures smooth functioning of the
secretariat function. The appointment,
remuneration and removal of the company
secretary is within the mandate of the board and
not management.
There is a solid link between legal compliance
and good governance and therefore the Group
General Counsel is also a member of the
executive committee attending board and
committee meetings by invitation to inform on
changes in legislation or litigations that may
impact on the Group and the board’s decisionmaking. Most recently the Protection of Personal
Information Act 4 of 2013 (POPIA) has been
under scrutiny. A compliance programme with
POPIA has been initiated.
The Group Sustainability and Risk Executive, a
member of the executive committee, attends
board meetings to ensure environmental and
sustainability matters roll through all divisional
business plans.
Governance framework and relationship
between Group companies
The Group executive committee also included
the managing directors from each of the
business units. Executive discussions are
cross-divisional to ensure a leveraging of not only
the businesses, but of the skills and expertise of
the different executive committee members.

Group performance and outlook

Divisional performance and outlook

The operational framework does not detract
from the legal obligations of the divisional
managing directors and office bearers. Each
subsidiary company within the Omnia Group is a
juristic person and is required to conduct affairs
in accordance with our own memorandum of
incorporation (MOI).
Reporting
Governance and compliance reports identify
areas within the organisation where compliance
initiatives are effective and those areas where
more work is needed to meet regulatory
standards. This is of particular importance when
operating in or expanding into new territories and
jurisdictions where the business is bound by
new laws and mandates. Armed with this
knowledge, our leaders can make more effective
decisions about resource allocation, occupational
safety and process safety improvement,
environmental compliance, risk management,
and strategic planning.
The board, with particular input from the AC, is
responsible for reviewing and approving the IAR,
AFS, and statutory reports to ensure all material
issues are fairly represented. Further, to ensure
that as a governing body it is creating value, the
board reports against King IV and the six capitals.
The board maintains records of its decisions,
with the company secretary holding the
historical minutes of board meetings.
The Group was compliant in all material respects
with the requirements of the Companies Act, the
JSE Listings Requirements and our MOI.

Environmental, social and corporate governance

IT governance
The board is responsible for
IT governance, and the upgrade of the security
and IT infrastructure was a top priority to address
this operational risk. The business continues to
focus on the re-design and optimisation of the
environment to improve cyber resilience and
operational performance.
The management of information and technology
risk is delegated to the AC. An IT policy supports
the confidentiality, integrity and availability of
information. A steering committee was
constituted to assist management with the
implementation of the IT policy. The resourcing
of the IT function and its suitability to our
strategy has been reviewed and candidates are
being evaluated for the position of a chief
information officer. Information and technology
risks are included in the Group’s risk register.
Following the March 2020 cyberattack on
Omnia’s information systems, a strategic review
was undertaken of the end-to-end information
and technology function. This improved the
security of the system with additional controls
being implemented to monitor the authorised
use of software. Management has further
recommended to review the technology
architecture by assessing Microsoft D365. All IT
outsourced services are managed by means of
service level agreements.

Administration

Governance of people
management and
remuneration
The governance of remuneration is delegated to
the RNC which annually reviews the
remuneration policy and implementation. At the
2020 AGM, the remunerations policy and
implementation plan did not receive the required
75% of shareholders non-binding advisory votes.
A SENS was released offering shareholders the
opportunity for engagement. In response, in the
2021 remuneration and incentive reviews, the
committee recommended that incentives
awarded to executives be more mechanistic with
less discretion. For purposes of transparency,
the remuneration of executive directors and
prescribed officers is disclosed in the IAR.
Non-executive director fees are recommended to
shareholders for approval at the AGM.
This year’s focus is to develop a transformation
strategy supported by diversity and inclusion
initiatives. In the South African context, these
will include the legislated focus on B-BBEE,
while localisation will be a key focus in other
geographies. The required change in the
demographic profile of the organisation,
specifically at a leadership level, will be
fast-tracked to entrench diversity benefits
in Omnia.
Satisfying strides have been made in the
past year in the governance of people and
remuneration, we have yet to galvanise our
strategy among our people and structures. While
in the process of a transformation journey, our
leaders and the workforce are being actively
engaged to ensure responses are met with
more agility.
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Corporate governance continued
Environmental sustainability
and CSI
The governance of ethics
Ethics is critical to sustainability and is therefore
a priority focus for the board. The board has
discharged the SERC with the responsibility to
monitor the cultivation of an ethical and
transparent culture and to provide regular
updates to the board. The board itself fosters
open and candid meetings.
The RNC monitors the application of ethical
recruitment, reward and retention. The
committee reviews labour and employment
relationships, and the educational development
of employees.
Documented policies and a code of conduct
communicate organisational values and provide a
framework for employees to adhere to ethical
business practices. Policies cover anti-corruption
and bribery, conflicts of interest, and declarations
of interest and gifts, all of which are available on
the company intranet. A policy passport is
currently being rolled out throughout the
organisation to evidence that employees have
read and acknowledged the policies applicable to
the scope of their job.
Responsible corporate citizen
Omnia aims to make a sustainable contribution
to the global communities in which we operate.
In South Africa, with a thrust towards supplier
development and preferential procurement, we
have maintained a level 2 B-BBEE rating. The
SERC monitors our corporate citizenship
responsibilities against a workplan and
compliance checklist, and reviews progress
against transformation targets and an
employment equity plan. The restructure of
Agriculture in the last year provided some
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opportunity for the adjustment and parity of
remuneration. While the restructure attracted
negative attention, it provided an opportunity to
introduce significant change. There was a
realignment of salaries to the market. Some
salaries were adjusted up while inflated salaries
were adjusted downwards. In addition, the
restructure created an opportunity to increase
the level of staff engagement.
ERM
An advisory maturity review was performed of
the Group ERM policy, draft ERM framework, as
well as manual and combined assurance
practices against the recommendations of ISO
310000, King IV and COSO, with remediation
being made according to recommendations.
COVID-19 response
The impact of COVID-19 and related restrictions
varied from country-to-country, but we were
mostly classified as an essential services
provider. As was generally the case,
safeguarding employees and communities
became a sudden and high-priority action,
together with supporting current and new
customers through continued service delivery.
Management moved quickly to prioritise
production plant efficiencies, focusing on
long-term supply chain resilience, and managing
cash, costs reduction and strengthening the
balance sheet. We have continued our work
which protects life through a stable supply of
fertilizer during planting season to ensure food
security and the supply of chemicals that
contribute to the availability of potable water. We
focused on sustaining livelihoods by supporting
the mining sector as a critical enabler across the
economic value chain in many countries.
Stakeholders
Engaging with stakeholders forms an integral
part of the Group’s strategy, and the board has

delegated responsibility to the SERC to approve
and review policies relating to the management
of stakeholder relationships and to monitor
stakeholder engagement plans, guidelines
and practices.
A sustainability strategy and stakeholder
engagement framework govern the relationship
and interaction with stakeholders, with the board
and SERC assuming responsibility for
stakeholder engagement. Stakeholder
engagement takes place at all levels, in all
geographies, across subsidiaries and the Group.
Engagement with shareholders and investors
takes place through roadshows, meetings and
ongoing interactions facilitated by the investor
relations team.
In addition to the mandate to the SERC, the
board has delegated the responsibility for
stakeholder engagement regarding remuneration
to the RNC and executive management who
engage openly with key stakeholders on matters
of material interest.
Conclusion
Various enhancements to governance structures
were affected in the 2021 financial year to
address internal control limitations, improve
documented policies, and translate these into
practice. During the year a decision was taken
and subsequently implemented to voluntarily
undertake a rotation of the external audit
function prior to the mandatory audit firm
rotation rule of the Independent Regulatory
Board for Auditors, which takes effect from
1 April 2023. Deloitte was awarded the bid for
this function. In April 2021, PwC were appointed
the Group’s internal auditors for FY2022 and
beyond. A senior and highly experienced
individual at PwC has been allocated to Omnia
with the support of a strong team. From an IT
perspective, controls will continue to be

strengthened with the additional oversight
necessary to enable a secure and stable
environment that will be implemented to support
the company into the future. Perhaps the most
important impetus in our turnaround will be our
move towards a high-performance culture. This
must support the achievement of the operational
strategy and take the right people on the journey
of renewal, execution and growth. We must
foster relationships of trust and transparency
with our employees, investors, and business
partners, who together can help propel the
Group on our journey to sustainable success.

BOARD FOCUS AREAS 2022
• Continue our culture journey with a key focus
on leadership behaviour and new ways
of working
• Monitor the impact of COVID-19 on the
business and ensure adequate mitigating
actions
• Intensify a focus on safety in pursuit of our
goal of zero harm
• Continue the drive to solidify policies and
procedures
• Roll out a broad-based incentive scheme for
employees
• Finalise the risk appetite and tolerance and
embed combined assurance into the business
together with a structured risk training process
• Roll out the protection of person information
initiatives throughout the remaining
geographies in which we operate
• Ensure compliance of information and
technology risk to ensure cyber resilience and
security
• Continue our reset to become sustainably
profitable
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Application of King IV principles and practices
The following table summarises how we have applied the requirements of King IV, key activities in the financial year as well as focus areas for the coming year:
DESIRED OUTCOMES

APPLICATION

REFERENCE

LEADERSHIP, ETHICS AND CORPORATE CITIZENSHIP

The board leads ethically and effectively. The board governs the ethics of Omnia in a way that supports the establishment of an ethical culture and ensures that Omnia is seen to be a
responsible corporate citizen.
Principle 1: The governing body should lead
ethically and effectively

• The board terms of reference outline the governing body’s duties as custodian of an ethical leadership
• The code of ethics and conduct details how individual directors shall at all times act in the best interest
of the company
• The company secretary appropriately informs directors and executives of closed periods and insider trading
legislation. Each board meeting addresses conflicts of interest and required disclosures

• Board terms of reference

Principle 2: The governing body should govern
the ethics of the organisation in a way that
supports the establishment of an ethical culture

• Omnia’s code of ethics and conduct uncompromisingly states that honesty, integrity, professionalism, and
service orientation must underpin each and every relationship Omnia enters into albeit with our employees,
management, customers, suppliers or any other stakeholder
• The aspirational Omnia culture is value-driven, sustainable, promoting equality, human rights and safety in
a fast changing regulatory environment

• Omnia code of ethics and conduct

Principle 3: The governing body should ensure
that the organisation is and is seen to be a
responsible corporate citizen

• Ethical business practices, responsible corporate citizenship, human rights considerations, social and
economic development, environmental sustainability, good labour conditions, and health and safety are within
the mandate of SERC. The board, however, approves the strategy and priorities of the business including
those related to sustainability
• The remuneration policy denotes fair, responsible and transparent remuneration. An implementation report
is included in the IAR each year
• Through stakeholder engagement, the organisation commits to a responsiveness to the expectations of our
shareholders

•
•
•
•
•
•
•

SERC terms of reference
Remuneration policy
HR recruitment and selection policy
Diversity and inclusion policy
Anti-discrimination policy
Sustainability strategy
Stakeholder engagement framework
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Corporate governance continued
DESIRED OUTCOMES

APPLICATION

REFERENCE

STRATEGY, PERFORMANCE AND REPORTING

The board clearly appreciates that Omnia’s core purpose, our risks and opportunities, our strategy, business model, performance and sustainability development are all inseparable elements of
the value-creation process. Reports are issued by Omnia to enable stakeholders to make informed assessments of our performance and our short, medium and long-term prospects.
Principle 4: The governing body should
appreciate that the organisation’s core purpose,
its risks and opportunities, strategy, business
model, performance and sustainable
development are all inseparable elements of the
value-creation process

• The board reviews and approves the strategic direction and objectives presented by the executive committee
• During a two-day strategy workshop in March 2021, management presented the updated strategy, providing
an opportunity for the board to interrogate key elements of the plan including:
o Whether the strategy was adequately prioritised and mapped
o The assumptions were foundation-worthy, the timeframe was achievable
o The objectives were sustainable, the executive team was sufficiently resourced in capability and capacity
o Capital was allocated to the correct projects where return of investment could be realised
o Whether there were macro issues that could affect the materiality of the strategy
• The board considered the positive and negative consequences of Omnia’s activities, how these were
leveraged or mitigated, and whether an adequate response had been developed

• 2021 IAR: governance report
• Strategy framework

Principle 5: The governing body should ensure
that reports issued by the organisation enable
stakeholders to make informed assessments of
the organisation’s performance and its short,
medium and long-term prospects

• The Group was compliant in all material respects with the requirements of the Companies Act,
the JSE Listings Requirements and its MOI

• 2021 IAR
• AFS

GOVERNING STRUCTURES AND DELEGATING

Omnia’s board serves as the focal point and custodian of corporate governance. The board comprises the appropriate balance of knowledge, skills, experience, diversity and independence for it
to discharge its governance role and responsibilities objectively and effectively. Furthermore, the board ensures that arrangements for delegation within its own structures promote
independent judgement, assist with the balance of power and the effective discharge of duties. The board evaluates its own performance and that of its committees. Delegation to management
contributes to role clarity and effective exercise of authority and responsibilities.
Principle 6: The governing body should serve as
the focal point and custodian of corporate
governance in the organisation

• The board is the custodian of corporate governance and is committed to good governance

• Omnia board terms of reference
• 2021 IAR: chair’s report
• 2021 IAR: governance report

Principle 7: The governing body should comprise
the appropriate balance of knowledge, skills,
experience, diversity and independence for it to
discharge its governance role and responsibilities
objectively and effectively

• The independence of the board was confirmed through annual declarations and evaluations
• The board draws on a set of desirable skills and industry experience from its members to guide Omnia.
A criteria matrix tracks the balance of skills and the level of knowledge of the board. Directors are rated
against these criteria. The board it satisfied that it has ‘sufficient’ to ‘advanced’ experience in all areas
considered

• Omnia board terms of reference
• Annual declarations of independence
• Skills and diversity matrix
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REFERENCE

GOVERNING STRUCTURES AND DELEGATING continued
Principle 8: The governing body should ensure
that its arrangements for delegation within its
own structures promote independent
judgement, assist with the balance of power and
the effective discharge of its duties

• Omnia’s board committees are a forum for communication between the board, management and professional
service providers. The delegation of authority to committees does not detract from the board’s responsibility
to discharge its fiduciary duties to the Group. The committees assist the board to meet the provisions of its
charter, promote independent judgement and ensure a balance of power. Each committee has its own terms
of reference which are reviewed together with its annual workplan

• Omnia board terms of reference
• Committee terms of reference

Principle 9: The governing body should ensure
that the evaluation of its own performance and
that of its committees, its chair and its individual
members, support continued improvement in its
performance and effectiveness

• In June 2021, as required by the relevant terms of reference, performance assessments were completed on
the board, its committees and the company secretary. The evaluations were distributed and analysed
independently, and outcomes were presented to the respective chairs for feedback to the board as a whole
• Results of the board evaluation indicate a well-balanced governing body which is the right size, and which
maintains sufficient knowledge and experience according to the criteria matrix. Meetings are well organised
and efficiently run. The board discharged its responsibilities and contributes meaningfully to the value creation
of Omnia
• Each committee confirmed that it had functioned satisfactorily and fulfilled its duties in accordance with its
terms of reference and annual workplan

• Annual evaluations of the board and
committees
• Omnia board terms of reference
• Committee terms of reference
• 2021 IAR: governance report

Principle 10: The governing body should ensure
that the appointment of and delegation to,
management contribute to role clarity and the
effective exercise of authority and
responsibilities

• The authority of the board is conferred on management. The CEO leads management for the Group as a
whole. To ensure role clarity and an effective exercise of authority, a delegation of authority framework sets
out those matters that are reserved for the board and those that are delegated to the CEO, Group FD,
executive management or divisional management

• Delegation of authority framework
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Corporate governance continued
DESIRED OUTCOMES

APPLICATION

REFERENCE

GOVERNANCE FUNCTIONAL AREAS

The Omnia board governs risk and IT in a way that supports the organisation in setting and achieving our strategic objectives. The board governs compliance with applicable laws and adopts
non-binding rules, codes and standards in a way that supports the organisation being ethical and a good corporate citizen. The board ensures that it remunerates fairly, responsibly and
transparently to achieve its short, medium and long-term goals. Assurance services and functions enable an effective control environment and that these support the integrity of information for
internal decision-making and of the organisation’s external reports.
Principle 11: The governing body should govern
risk in a way that supports the organisation in
setting and achieving its strategic objectives

• Omnia’s key stakeholders and their moderated needs and wants, fundamentally shape Omnia’s strategy.
The risks arising from the expressed strategy’s resultant initiatives and business processes, must be properly
managed. The board oversight responsibility for this risk management is delegated to the SERC. A baseline
strategic risk register was developed by management and presented to the committee during the May 2021
committee meeting
• An important component of reducing risk to an acceptable level is through securing the appropriate level of
assurance from the appropriate parties (both internal and external to the company) that matters are indeed
as stated, or purported to be
• The IAR contains details of material risks to the Group, which include the macro-environment, business
ethics, compliance, people, and technology risks

•
•
•
•

Principle 12: The governing body should govern
technology and information in a way that
supports the organisation setting and achieving
its strategic objectives

• The board is responsible for IT governance, and the upgrade of the security and IT infrastructure was a top
priority to address this operational risk. The business continues to focus on the redesign and optimisation
of the environment to improve cyber resilience and operational performance
• The management of information and technology risk is delegated to the AC. An IT policy supports the
confidentiality, integrity and availability of information. A steering committee was constituted to assist
management with the implementation of the IT policy

• IT policy
• Network security policy
• Identity access and credential
Management policy
• Remote access tools policy
• Data and document retention and
destruction policy
• Acceptable use of IT resources policy
• Internet usage monitoring and filtering
policy
• Firewall and reuter configuration policy

Principle 13: The governing body should govern
compliance with applicable laws and adopt,
non-binding rules, codes and standards in a way
that supports the organisation being ethical and
a good corporate citizen

• We aim to make a sustainable contribution to the global communities in which we operate. In South Africa,
with a thrust towards supplier development and preferential procurement, we have maintained a level 2
B-BBEE rating. The SERC monitors our corporate citizenship responsibilities against a workplan and
compliance checklist, and reviews progress against transformation targets and an employment equity plan

•
•
•
•
•
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SERC terms of reference
Strategic risk register
Internal audit charter
2021 IAR: material risks

Sustainability strategy
2021 IAR: sustainability report
2021 IAR: governance report
2021 IAR: report of the SERC chair
SERC terms of reference
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APPLICATION

REFERENCE

Principle 14: The governing body should ensure
that the organisation remunerates fairly,
responsibly and transparently so as to promote
the achievement of strategic and positive
outcomes in the short, medium and long term

• The governance of remuneration is delegated to the RNC which annually reviews the remuneration policy and
implementation, including the allocation of short-term and long-term incentives
• The IAR discloses the remuneration to public officers and executive management, as well as the remuneration
to non-executive directors

•
•
•
•

Principle 15: The governing body should ensure
that assurance services and functions enable an
effective control environment and that these
support the integrity of information for internal
decision-making and of the organisation’s
external reports

• The combined assurance model is a progressive development and will be finalised following the conclusion of
the risk appetite and tolerance process. A structured risk training process will be key to embedding the
combined assurance model into the organisation

• AC terms of reference
• 2021 IAR: report of the AC chair

GOVERNANCE FUNCTIONAL AREAS continued
2021 IAR: report of the RNC chair
Remuneration policy
Remuneration implementation report
RNC terms of reference

STAKEHOLDER RELATIONSHIPS

Omnia’s Board adopts a stakeholder-inclusive approach that balances the needs, interests and expectations of material stakeholders in the best interests of Omnia over time.
Principle 16: In the execution of its governance
role and responsibilities, the governing body
should adopt a stakeholder-inclusive approach
that balances the needs, interests and
expectations of material stakeholders in the best
interests of the organisation over time

• Engaging with stakeholders forms an integral part of our strategy, and the board has delegated responsibility
to the SERC to approve and review policies relating to the management of stakeholder relationships and to
monitor stakeholder engagement plans, guidelines and practices
• A sustainability strategy and stakeholder engagement framework govern the relationship and interaction
with stakeholders, with the board and SERC assuming responsibility for stakeholder engagement. Stakeholder
engagement takes place at all levels, in all geographies, across subsidiaries and the Group. Engagement with
shareholders and investors takes place through roadshows, meetings and ongoing interactions facilitated by
the investor relations team
• In addition to the mandate to the SERC, the board has delegated the responsibility for stakeholder
engagement regarding remuneration to the RNC and executive management who engage openly with
key stakeholders on matters of material interest

•
•
•
•
•

Sustainability strategy
Stakeholder engagement framework
2021 IAR: sustainability report
2021 IAR: report of the SERC chair
2021 IAR: report of the RNC chair
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Non-financial performance data history
Every effort has been taken to ensure the accuracy of the reported data. Omnia recognises that some data may be subject to uncertainty relating to, for example, different interpretations of the internal reporting
guidelines and possible human error in recording and submitting data. The continuous improvement of data quality and accuracy is receiving ongoing attention.

Human capital

Workforce analysis
South Africa

Rest of Africa

Other regions

Employment type

FY2021

FY2020

FY2019

FY2018

Permanent
Fixed-term contract
Other*

2 151
149
–

636
101
–

489
193
-

56
27
–

74
6
–

22
2
–

3 428
478
294

3 858
565
3

4 036
548
171

3 953
864
–

Total FY2021

2 300

737

682

83

80

24

4 200

4 426

4 755

4 817

Total FY2020

2 494

751

813

102

208

55

* Employees who did not disclose their gender due to country-specific legislation.

Recruitment
– age category

South Africa

Rest of Africa

Other regions

Number

%

Number

%

Number

%

FY2021

FY2020

FY2019

FY2018

Under 30
Between 30 and 50
Over 50

24
44
2

3
5
–

18
31
4

2
4
–

5
6
3

1
1
–

47
81
9

13
23
4

97
92
15

59
92
5

Total

70

8

53

6

14

2

137

40

204

156

Under 30
Between 30 and 50
Over 50

101
161
15

12
19
2

93
262
66

11
30
8

7
13
8

1
2
1

201
436
89

47
98
30

349
412
42

241
260
16

Total male

277

32

421

49

28

3

726

175

803

517

–

–

–

–

–

–

–

172

–

Total FY2021

347

40

474

55

42

5

863

1 179

673

Total FY2020

88

41

54

25

72

33

Other
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Other regions

Number

%

Number

%

Number

%

FY2021

FY2020

FY2019

FY2018

Under 30
Between 30 and 50
Over 50

15
52
8

1
5
1

10
22
2

1
2
–

2
5
–

–
–
–

27
79
10

30
88
15

101
128
26

74
55
6

Total female

75

7

34

3

7

1

116

133

255

135

Under 30
Between 30 and 50
Over 50

49
225
89

4
21
8

70
290
37

6
27
3

3
8
4

–
1
–

122
523
130

105
217
89

203
681
102

74
181
51

Total male

363

33

397

36

15

1

775

411

986

306

–

–

39

4

159

15

198

–

–

–

1 089

544

1 241

441

FY2018

Other (Age not disclosed)
Total FY2021

438

40

470

43

181

17

Total FY2020

372

68

171

31

1

1

South Africa
Turnover by type

Rest of Africa

Other regions

Number

%

Number

%

Number

%

FY2021

FY2020

FY2019

Resignations
Retrenchments
Voluntary retrenchments
Retirements
Dismissals
Death
Disability
Early retirement
Incapacity due to ill health
Other

151
136
27
17
40
13
–
21
2
31

34
31
6
4
9
3
–
5
<1
7

3
24
1
1
–
–
–
–
–
441

1
5
<1
<1
–
–
–
–
–
94

1
–
–
–
–
–
–
–
–
180

1
–
–
–
–
–
–
–
–
99

155
160
28
18
40
13
0
21
2
652

168
118
–
17
52
10
2
1
–
176

221
40
–
26
85
19
3
2
1
44

Total FY2021

438

40

470

43

181

17

1 089

544

441

Total FY2020

372

68

171

31

1

–

170
115
–
17
65
19
2
2
1
852*
1 241

* BME Zambia converted 77% of our fixed-term contracts to permanent contracts. During the year some of the fixed-term contracts also expired and new fixed-term contracts were entered into.
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Non-financial performance data history continued
Work integrated learning

Programme

Qualification

Agriculture

Mining

Chemicals

Group

FY2021

FY2020

FY2019

FY2018

Adult education and training
(AET)

AET certificate

10

–

5

1

16

49

63

71

Apprenticeships and
recognition of prior learning
(RPL)

Boilermakers, electricians, fitters,
instrumentation, welders and diesel
mechanics

49

–

–

49

45

59

46

Learnerships

Chemical operations level 2, 3, 4,
administrators, analytical chemistry,
chemical, mechanical and industrial
engineering, supply chain, business
administration, and business practice

51

––

–

50

101

135

136

136

Work integrated learning

Chemical, electrical and mechanical
engineering, human resources, sales,
procurement and SHERQ

4

–

38

–

42

29

20

28

Internship

Diesel mechanics, boilermakers,
human resources

–

9

–

–

9

4

4

4

Supervisory course

Supervisory skills

15

6

1

3

25

83

117

117

242

481

364

402

Total FY2021

129

15

44

54

Total FY2020

340

75

11

55

Parental leave
FY2021
Number of employees

Male

Female

Entitled to parental leave
Took parental leave
Returned to work after
parental leave

2 300
67

737
41

67

41

100

100

Retention (%)
1

FY2020

FY2019

FY2018

Total

Male

Female

Total

Male

Female

Total

Male

Female

Total

3 037
1081

2 489
333

751
188

3 240
521

2 539
355

736
306

3 275
661

3 108
123

845
49

3 953
172

108

332

185

517

355

305

660

114

45

159

100

99.7

98.4

99.2

100

99.7

99.9

93

92

92

Due to COVID-19, some employees were working remotely from home, especially with the hard lock down in South Africa. Some children were also home-schooled, which meant that children were more at home and less ill and there was
consequently a decrease in the requirement to take childcare leave.

140

Omnia Integrated Annual Report 2021

About Omnia

How we create value

Group performance and outlook

Divisional performance and outlook

Environmental, social and corporate governance

Administration

Training
Spend (R’000)

FY2021

FY2020

FY2019

FY2018

FY2017

4 168
3 829
1 405
3 484

7 418
4 067
1 686
2 949

16 638
6 265
2 226
3 099

13 869
8 331
4 399
5 185

7 586
8 276
4 066
3 059

Total South Africa
Agriculture International
Mining International
Chemicals International

12 886
1 342
391
127

16 120
2 478
575
27

28 228
2 047
597
50

31 784
1 921
642
–

22 987
1 072
611
–

Total training spend

14 746

19 200

30 922

34 347

24 670

87.3

83.9

91.3

92.5

93.2

35
30
7
–
9
7
1
–
5
1
–
–
2
2
1

25
21
–
14
2
8
5
6
5
4
1
–
3
6
–

28
24
–
10
7
7
6
5
–
3
3
3
2
1
1

28
22
–
9
7
7
6
5
4
3
3
3
2
–
–

14
52
–
10
4
4
2
–
4
12
2
2
2
–
–

100

100

100

100

100

Agriculture
Mining
Chemicals
Head office

Training spend in South Africa (%)
Focus areas (%)
Safety
Technical training
On-boarding and general
Awareness
Legal framework
Life skills
Personal development
Business
Other
Management and leadership development
Finance and administration
Product service management
IT
Equity
Marketing sales
Total
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Non-financial performance data history continued
Training days and participation
Average
hours per
employee1

Average
days per
employee
FY20212

Average
days per
employee
FY2020

Average
days per
employee
FY2019

Average
days per
employee
FY2018

Occupational level

Total number
of employees

Hours

Total
Top management
Senior management
Professional
Skilled
Semi-skilled
Unskilled

9
15
255
941
1 303
514

33
163
3 298
24 559
37 435
21 278

4
11
13
26
29
41

0.5
1.4
1.6
3.3
3.6
5.2

22.7
0.9
9.2
7.3
9.1
5.3

3.4
5.3
4.7
6.4
15.5
15.1

8.6
5.1
7.9
12.0
15.1
7.1

Total FY2021

3 037

86 767

29

3.6

7.9

11.4

12.0

Total FY2020

3 240

205 305

63

Top management
Senior management
Professional
Skilled
Semi-skilled
Unskilled

3
6
76
224
376
52

16
100
459
6 139
7 400
7 623

5.3
16.7
6.0
27.4
19.7
146.6

0.7
2.1
0.8
3.4
2.5
18.3

6.4
3.4
5.2
4.5
11.0
20.6

21.3
6.7
7.7
7.7
11.4
1.2

Total FY2021

737

21 737

29.5

3.7

7.3

8.4

9.2

Total FY2020

751

44 119

59

Top management
Senior management
Professional
Skilled
Semi-skilled
Unskilled

6
9
179
717
927
462

17
63
2 839
18 419
30 035
13 657

3
7
16
26
32
30

0.4
0.9
2.0
3.2
4.1
3.7

3.0
0.5
8.7
7.2
9.8
5.9

1.9
5.9
4.4
7.0
17.2
14.8

2.3
4.5
7.9
13.3
16.6
7.7

3.5

8.1

12.3

12.9

Total FY2021

2 300

65 030

28.3

Total FY2020

2 489

161 186

65

1

Hours divided by number of employees.
Average hours per employee divided by eight working hours.
3
Executive completed a master’s in management in the field of business and attended an executive coaching programme.
2
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Artisans, learnerships and pivotal programmes
Number of learners

FY2021

FY2020

FY2019

FY2018

FY2017

Group
NQF 1 National Certificate Animal Production
NQF 1 National Certificate Plant Production
NQF 2 National Certificate Plant Production
NQF 2 National Certificate Business Administration Services
NQF 3 National Certificate Business Administration Services
National Certificate Domestic Service Level 1
Generic Management

20
–
–
10
–
20
3

–
–
–
40
10
–
–

–
–
38
–
2
10
–

–
–
37
–
4
9
–

15
30
–
5
–
–
–

Total

53

50

50

50

50

Apprenticeships and RPL
Fitters
Electricians
Boilermakers
Welders
Instrumentation operations

17
10
7
7
8

12
9
9
7
8

17
11
13
12
11

11
10
9
8
8

9
8
9
9
8

Total

49

45

64

46

43

Learnerships
Chemical Operations Level 2
Chemical Operations Level 3
Chemical Operations Level 4
AET

11
28
23
10

42
26
18
49

35
29
15
63

35
28
21
58

48
24
11
43

Total

72

135

142

142

126

Agriculture
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Non-financial performance data history continued
Artisans, learnerships and pivotal programmes continued
Number of learners

FY2021

FY2020

FY2019

FY2018

FY2017

Mining learnership programmes
Rock breaking
Occupational health
Other

–
–
6

4
–
–

2
–
4

2
–
3

4
3
–

Mining

Total

6

4

6

5

7

Mining graduate programmes
Mining engineering
Mechanical engineering
Chemical engineering

–
–
9

2
–
2

1
2
1

1
–
1

2
2
1

Total

9

4

4

2

5

Work or workplace integrated learning programme
Procurement
Electrical engineering
Sales
Industrial engineering
Mechanical engineering
Human resources
SHERQ
Chemical engineering
Other

4
–
8
1
–
1
5
10
9

1
2
–
1
2
4
–
10
5

3
1
2
1
1
3
2
3
4

4
3
3
3
3
2
2
2
2

–
1
–
3
3
–
–
5
9

Total

38

25

20

24

21

Chemicals

Developing talent: part-time studies
Level of accreditation

Agriculture

Mining

Chemicals

Group

FY2021

FY2020

FY2019

FY2018

Certificate
Degree
Diploma
Advanced diploma
Master’s
Higher certificate
Honours
Postgraduate diploma
Higher diploma

9
13
2
2
2
1
–
1
1

13
10
–
2
3
2
–
–
–

3
9
–
1
–
–
–
–
–

–
2
–
1
1
–
–
–
–

25
34
2
6
6
3
–
1
1

31
27
19
9
10
10
–
5
1

47
49
16
16
13
36
–
6
3

44
37
18
9
7
5
4
4
–

Total FY2021

31

30

13

4

78

112

186

128

Total FY2020

57

28

17

10
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Trade union representation
Trade union (%)

FY2021

FY2020

FY2019

FY2018

FY2017

CEPPAWU
SACWU
GIWUSA
AMCU
NUMSA
MUN
SOLIDARITY
NUM

12
6
10
4
3
1
<1

13
8
4
3
3
–
1
<1

11
7
4
2
3
1
<1
<1

10
9
5
3
3
<1
<1
<1

13
10
5
4
–
<1
<1
<1

Total

36

29

29

30

32

Safety

Measurement

FY2021

FY2020

FY2019

FY2018

FY2017

FY2021
Level of
external
assurance

Moderate
Moderate
Moderate
Moderate

Health and safety
Lost-time injury frequency rate (LTIFR)
Fatalities
RCR
Total number of occupational diseases
Safety
Near miss
First aid

Rate
Number
Rate
Number

0.32
–
0.35
–

0.30
–
0.49
1

0.29
–
0.36
–

0.32
2
0.47
–

0.31
–
0.54
1

Number
Number

1 5502
85

1 214
91

409
107

654
73

N/A
106

Process safety
FER
Near miss
Minor

Rate
Number
Number

1.651
154 2
71

1.11
117
53

0.95
14
72

0.87
17
39

0.92
N/A
49

1
2

FER has increased mainly due to improved incident reporting.
Increased near-miss numbers indicate significant improvement in a leading indicator.
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Non-financial performance data history continued
Natural capital

GHG

FY2021
Level of
external
assurance

Measurement

FY2021

FY2020

FY2019

FY2018

FY2017

Direct carbon dioxide (CO2) scope 1
Indirect CO2 scope 2
Indirect CO2 scope 3

Tonnes
Tonnes
Tonnes

178 139
83 361
1 223 076

481 331
143 260
770 803

253 224
48 446
10 390

66 378
75 723
–

44 236
91 978
–

Total GHG (CO2 equivalent)

Tonnes

1 484 576

1 394 684

312 060

142 101

136 214

Kg
Kg
Kg
Kg
Kg

501 690
166 079
4 237
0.34
205 615

1 409 854
271 030
10 684
2 913
326 320

781 815
194 515
67 036
2 274
194 515

144 046
10 311
19 338
10 532
101 502

85 021
33 634
105 462
8 455
114 856

Tonnes
Tonnes
Tonnes
Tonnes

5 781
2 012
1 046
2 723

3 797
1 873
659
1 266

4 821
2 275
902
1 644

7 366
2 492
2 949
1 925

5 292
2 236
1 956
1 100

TJ
MWh

639
85 329

606
97 926

615
72 052

617
77 397

643
88 767

Moderate

Millions of litres

1 978

1 857

1 696

1 772

1 253

Moderate

Millions of litres
Millions of litres
Millions of litres
Millions of litres
Millions of litres
Millions of litres
Millions of litres
Millions of litres
Millions of litres
Millions of litres

1 895
1 802
23
70
67
44
23
3
39
284

1 765
1 659
32
74
74
65
9
3
15
553

1 574
1 460
26
88
78
70
8
4
11
456

1 717
1 573
46
97
51
45
5.8
4
12
388

1 196
1 090
26
76
53
52
0.7
4
35
473

Moderate

Number
Number
Notices

–
–
–

–
1
1

1
–

1
–
1

–
2
3

Atmospheric emissions
N 2O
NOx
Ammonia
Hydrogen fluoride
Air emission particular matter
Waste
Total waste generated
Hazardous waste disposed
Non-hazardous waste disposed
Recycled or reused waste
Energy
Energy used
Electricity used
Water
Total water use
Sources of water
Municipal
Agriculture
Mining
Chemicals
Groundwater
Agriculture
Mining
Rivers or streams
Total recycled
Authorised effluent disposal
Legal compliance
Environmental incidents
Transport
Spills and leaks
Fines, penalties and settlements
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Society capital

CSI

Measurement

FY2021

FY2020

FY2019

FY2018

FY2017

Geographical
South Africa
International

R million
R million

24.0
0.3

19.5
0.9

24.8
0.5

54.3
0.8

51.5
0.6

Total

R million

24.3

20.4

25.3

55.1

52.1

Per category
Education and skills development1
Community
Sport

R million
R million
R million

21.8
1.6
0.8

19.0
1.2
0.2

22.5
2.1
0.7

53.5
1.4
0.2

50.9
1.2
–

Total

R million

24.3

20.4

25.3

55.1

52.1

1

Includes loan funding to the emerging farmer project whereby Omnia provides production input loans to farmers via the Land Bank and Omnia takes the risk on these loan facilities.
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Independent assurance statement
TO THE MANAGEMENT AND STAKEHOLDERS OF OMNIA HOLDINGS LIMITED
Introduction

Assurance scope

IBIS ESG Consulting Africa Proprietary Limited (IBIS) was commissioned by Omnia Holdings Limited
(Omnia) to conduct an independent third party assurance engagement in relation to sustainability
information in its Integrated Annual Report (IAR or the report) for the financial year that ended
31 March 2021.

The scope of the subject matter for moderate assurance in accordance with the AA1000AS
assurance standard, as captured in the agreement with Omnia is set out below:

IBIS is an independent licensed provider of sustainability assurance services. The assurance team was
led by Petrus Gildenhuys with support from Adam Sutton-Pryce, Hsien Lou and Sharon Kekana from
IBIS. Petrus is a Lead Certified Sustainability Assurance Practitioner with more than 25 years’
experience in sustainability performance measurement involving both advisory and assurance work.
This assurance engagement is the fifth consecutive sustainability assurance engagement conducted
for Omnia by IBIS.

Assurance standard applied
This assurance engagement was performed in accordance with AccountAbility’s AA1000AS v3 (2020)
(AA1000AS) and was conducted to meet the AA1000AS Type II Moderate level requirements.

Subject matters in the assurance scope

Adherence to the
AA1000AP (2018)
AccountAbility Principles
of Inclusivity, Materiality,
Responsiveness and
Impact.

The following selected
disclosures relating to
material sustainability
issues and commitments
covering the total
Omnia Group:

Omnia’s alignment with
the GRI standards
reporting requirements.

Respective responsibilities and IBIS’ independence
OMNIA
Omnia is responsible for preparing
their IAR and for the collection and
presentation of sustainability information
within the report.
Omnia is also responsible for
maintaining adequate records and
internal controls that support the
reporting processes.
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IBIS
IBIS’ responsibility is to the
management of Omnia alone and in
accordance with the scope of work and
terms of reference agreed with Omnia.
IBIS applies a strict independence
policy and confirms its impartiality
to Omnia in delivering the assurance
engagement.

ENVIRONMENTAL

HEALTH AND SAFETY

• Scope 1 and 2 (location-based) GHG
emissions
• Total energy use
• Total volume of water consumed from all
sources
• Total volume of authorised effluent
discharged
• Tonnes of hazardous waste disposed
• Tonnes of waste recycled

•
•
•
•

LTIFR
Fatal injury frequency rate (FIFR)
RCR
Total number of occupational diseases
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Omnia
Reporting
Guideline
Omnia’s Safety,
Health and
Environmental
(SHE) Data
Reporting
Guideline

Global
Reporting
Initiative (GRI)
Standards
Alignment with
GRI Standards
reporting
requirements

Administration

Operational sampling of sustainability data was focused on predetermined Omnia operations selected
in consultation with Omnia. 10 operations were selected for inclusion in the operational sampling:

The following assessment criteria were used in undertaking the work:

AA1000AP
(AccountAbility
Principles)
AA1000AP (2018)
AccountAbility
Principles of
Inclusivity,
Materiality,
Responsiveness
and Impact

Environmental, social and corporate governance

GHG Protocol
GHG Protocol:
Revised Edition
(WRI and
WBCSD, 2004)
(GHG Protocol)

AGRICULTURE
• Sasolburg
• Dryden
• Morwell (Australia)

CHEMICALS
• Wadeville
• Killarney Gardens
• Blackheath
• Kenya

Assessment procedures performed
Our assurance methodology included:

MINING
• Losberg
• Zambia
• Dryden
Review
Site visits and
desktop reviews
for select
operations, which
involved testing
on a sample
basis, the
measurement,
collection,
aggregation and
reporting
processes in
place.

Interviews
Interviews
with relevant
functional
managers at head
office and sites to
understand and
test the
processes in
place for
maintaining
information in
relation with the
subject matters in
the assurance
scope.

Inspection
Inspection and
corroboration
of supporting
evidence to
evaluate the
data generation
and reporting
processes
against the
assurance
criteria.

Assessing
Assessing the
presentation of
information
relevant to the
scope of work in
the IAR for
consistency with
the assurance
observations.

Reporting
Reporting the
assurance
observations
to the
management
that arose
to provide an
opportunity for
corrective action
prior to
completion of
the assurance
process.

Engagement limitations
IBIS planned and performed the work to obtain all the information and explanations believed necessary
to provide a basis for the assurance conclusions for a moderate level of assurance in accordance with
AA1000AS.
The procedures performed in a moderate assurance engagement vary in nature from, and are less in
extent, than for a high-assurance engagement. As a result, the level of assurance obtained for a
moderate assurance engagement is lower than for high-assurance as per AA1000AS.
Due to the global COVID-19 pandemic-related travel restrictions, desktop reviews were conducted for
Morwell, Killarney Gardens, Blackheath, Kenya and Zambia. Evidence to support information reported
for these sites was obtained electronically for review and assessment to base our conclusion. Readers
of the Integrated Annual Report are cautioned to understand this inherent limitation.
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Independent assurance statement continued
Assurance conclusion
In our opinion, based on the work undertaken for moderate assurance as described, we conclude that
the subject matters in the scope of this assurance engagement have been prepared in accordance
with the defined criteria and are free from material misstatements.

Key observations and recommendations for improvement
Based on the work set out above, and without affecting the assurance conclusion, the key
observations and recommendations for improvement are set out below.
In relation to AA1000AP
Inclusivity: Omnia has mapped out and prioritised its material stakeholder groups, methods of
engagement, quality of engagement, stakeholders’ interest in Omnia and how they link to Omnia’s
strategic objectives, all pointing to inclusive stakeholder engagement. A formal stakeholder
engagement framework was followed by Omnia during the 2021 financial year. The framework is
intended to allow for structured and constructive engagements at appropriate levels of Omnia. It is
recommended that the framework is consistently implemented across the Group to provide
purposeful action for planning and monitoring of stakeholder engagement.
Materiality: Evidence observed confirmed that Omnia has maintained due process in identifying its
material sustainability matters, including their impact on the business and on stakeholders, in a
transparent and balanced manner. The Group engages with stakeholders to assist with identifying
potential risks, determine material issues and areas for strategic development.
Responsiveness: Omnia’s responses to stakeholder issues observed across different stakeholder
groups and case studies sampled indicate appropriate accountability to stakeholder issues raised. With
the adoption of the formal stakeholder engagement framework, continued focus should be placed on
purposeful engagement and consistent recordkeeping of Omnia’s key engagements with, and
responses to stakeholders across the Group.
Impact: Omnia reports on a range of material environmental, social and governance topics based on its
ongoing monitoring, measurement and evaluation of its impacts; both qualitatively and quantitatively.
Omnia has incorporated the United Nations Sustainable Development Goals (SDGs) into its sustainability
and stakeholder engagement frameworks and has prioritised the various goals based on how the Group
believes it can contribute to them. SDGs that most closely align with Omnia’s business have been
adopted and reported on for 2021, demonstrating Omnia’s impact related to the relevant topics. It is
recommended that Omnia continue to report on the progress against its targets set in terms of the
select SDGs as well as the impacts on its stakeholders and on Omnia’s business itself.
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In relation to Omnia’s alignment with the GRI standards
Although Omnia does not claim reporting to any GRI reporting option, a review of the IAR against the
GRI standards indicated alignment with the GRI standards reporting requirements.

In relation to the selected disclosures
It was observed that appropriate measures are in place to provide reliable source-data related to the
selected disclosures assessed. Management’s responses to issues raised from the previous
assurance cycle resulted in an improvement in the general control environment for sustainability and a
significant reduction in the number of issues noted. Some of the sites sampled were found to be
using different templates and formats for recording and reporting sustainability information. The
inconsistency between the manual systems used for data capturing resulted in challenges when
consolidating the information and when tracking any changes or updates made to the data by the sites
following audit findings and recommendations. Data inconsistencies identified during the assurance
process were subsequently corrected and IBIS is satisfied with the accuracy of the final data in the
assurance scope.
A comprehensive management report detailing specific findings and recommendations for continued
sustainability reporting improvement has been submitted to Omnia management for consideration.

Petrus Gildenhuys
Director
IBIS ESG Consulting Africa Proprietary Limited

Johannesburg
30 July 2021
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Glossary of terms and acronyms
AC

Audit committee

BlastMapIII™

Blasting patented software

AEL

Atmospheric emission licence

BME

AET

Adult education and training

Bulk Mining Explosives, the explosives operation of the
Mining division within Omnia

Agronomist

A person engaged in the scientific study of soil
management and crop production, including irrigation and
the use of herbicides, pesticides and fertilizers.
Accordingly, an agronomist is a scientist who studies and
works in these areas of agriculture

CAIA

Chemical and Allied Industries’ Association – South African
industry body that promotes responsible behaviour,
supports education initiatives and facilitates government
engagement on behalf of chemicals companies

Carbon credits

Carbon emission reduction credits are permits that allow a
country or organisation to produce a certain amount of
carbon emissions which can be traded internationally if the
full allowance is not used

CDM

Clean development mechanism

CEO

Chief executive officer

CEPPWAWU

Chemical Energy Paper Printing Wood and Allied Workers
Union – trade union in South Africa

CER

Certified emission reductions

CO2

Carbon dioxide

AGM

Annual general meeting

AMCU

Association of Mineworkers and Construction Union: trade
union in South Africa

AXXIS™

Patented electronic delay detonators

Axioteq™

Axioteq™ is a newly acquired company within the Group
with a mandate to expand globally on technologies and
data solutions in the agriculture, mining and transport
sectors. Axioteq™ consists of two departments called
Innovative Systems and Data Solutions. The Innovative
Systems team will focus on different technologies, field
services and hardware. The Data Solutions team will focus
on data processing, analytics and software

Basic earnings per share

B-BBEE

Profit attributable to ordinary shareholders divided by the
weighted average number of ordinary shares in issue
during the year, excluding shares held by the various share
incentive schemes
Broad-based black economic empowerment is a process
by which the South African government is aiming to
ensure economic equity among race groups, governed
by the Broad-based Black Economic Empowerment Act
53 of 2003

BHAG

Big hairy audacious goal – a clear and compelling target for
an organisation to strive for

Black

Defined by the Broad-based Black Economic
Empowerment Act 53 of 2003 and the Employment Equity
Act 55 of 1998 to include Africans, Coloureds and Indians

CO2e

Carbon dioxide equivalent

Companies Act

Companies Act 71 of 2008, which applies to all companies
in South Africa

CPI

Consumer price index – measures changes in the price
level of a market basket of consumer goods and services
purchased by households

Corporate governance

Framework of rules and practices by which a board of
directors ensures accountability, fairness and transparency
in a company’s relationship with all its stakeholders

CSI

Corporate social investment – an organisation’s
philanthropic activities; component of an organisation’s
greater corporate social responsibility

Current ratio

Current assets divided by current liabilities
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Glossary of terms and acronyms continued
Debt:equity

Is a measure of a group’s financial leverage, calculated by
dividing its net interest-bearing borrowings (debt plus bank
overdrafts minus cash and cash equivalents) by total equity
(including minorities); indicates what proportion of equity
and debt the Group is using to finance our assets

DRC

Democratic Republic of the Congo

Dividend cover

Earnings per share divided by the total dividend per share
for the year

EPS

Earnings per share is the portion of a group’s profit
allocated to each outstanding share of common stock;
indicator of a group’s profitability

Emulsion

An emulsion is a mixture of two liquids that do not
naturally remain mixed together, for example oil and water.
In BME’s emulsion, these two liquids are kept mixed
together by blending them to form tiny droplets of the
water-based component with each droplet being covered
by a thin skin of oil. The oil and water are kept together by
small amounts of a special chemical called an emulsifier. In
BME’s emulsions, the water-based component contains
the nitrates and the oil component comprises mainly used
engine oil

ERP

Enterprise resource planning; information technology
systems

Enterprise development

The fostering and promotion of entrepreneurship, typically
in the form of small businesses

ESG

Environmental, social and governance

Effective tax rate

Tax expense expressed as a percentage of profit before
tax

FER

Fire, explosion and release

FIEA

Fertilizer Industry Employers’ Association

EnviNOx®

A catalyst that converts the N2O and NOx gasses
generated during the production of nitric acid into nitrogen,
oxygen and water

FD

Finance director

FY

Financial year refers to the period from 1 April to 31 March

GIWUSA

General Industries Workers Union of South Africa – trade
union in South Africa

GJ

Gigajoules – a measurement unit of energy. A trillion joules

GHG

Greenhouse gas – gas in the atmosphere that absorbs and
emits radiation within the thermal infrared range

GRI

Global Reporting Initiative – a reporting standard generally
accepted to be the leading international standard for
reporting social, environmental and economic performance

HEPS

Headline earnings per share – the profit attributable to
ordinary shareholders after adjusting for non-headline
earnings items, divided by the weighted average number
of ordinary shares in issue during the year, excluding
shares held by the various share incentive schemes

IDC

Industrial Development Corporation – a South African
state-owned developmental entity

IFRS

International Financial Reporting Standards

EBITDA

Operating profit before finance cost, depreciation and
amortisation, net of impairments

EBITDA adjusted

Operating profit before finance cost, depreciation and
amortisation, net of impairments and other adjustments as
per finance covenants

EBITDA finance cost cover

Operating profit before finance cost, tax, depreciation and
amortisation divided by finance cost

ED

Enterprise development – the fostering and promotion of
entrepreneurship, typically in the form of small businesses

EE

Employment equity applies to all employers and
employees and protects employees and job seekers from
unfair discrimination and also provides a framework for
implementing affirmative action; regulated by Employment
Equity Act 55 of 1998

EIEA
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Explosives Industry Employers’ Association
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IIRC

International Integrated Reporting Council

NAP1 and NAP2

Nitric Acid Plant 1/2 at Sasolburg Fertilizer factory

IAR

Integrated Annual Report

NASCEA

National Speciality Chemicals Employers Association

ISO

International Organisation for Standardisation

NAV

ISO 9001

The international standard that specifies requirements for a
quality management system

ISO 14001

Part of the 14000 family of standards and provides
practical tools for companies and organisations of all kinds
looking to manage their environmental responsibilities

Net asset value – ordinary shareholders’ equity and
minority interest divided by the number of shares in issue
at year-end, excluding the shares held by the various share
incentive schemes

NBCCI

National Bargaining Council for the Chemicals Industry

NED

Non-executive director

IT

Information technology

Net interest-bearing borrowings

Interest-bearing liabilities net of cash resources

JSE

JSE Limited (previously the JSE Securities Exchange and
the Johannesburg Stock Exchange) is the largest stock
exchange in Africa. It is situated in Sandton, Johannesburg,
South Africa

Net interest-bearing borrowings to
equity percentage

Net interest-bearing borrowings divided by EBITDA

Net working capital ratio

Turnover divided by net working capital

N2O

Nitrous oxide

NOx

Nitrogen oxide

NH3

Ammonia

Key performance indicator

NQF

National Qualifications Framework

K-Humate™

A concentrated soil conditioner produced from humic and
fulvic acids

NUM

National Union of Mineworkers: trade union in South Africa

NWA

National Water Act 36 of 1998

KWh

Kilowatt hour is a derived unit of energy equal to 3.6
megajoules

Omnia/the Group

Omnia Holdings Limited and its subsidiaries

OHL

Omnia Holdings Limited

LTI

Lost-time injury

Omnia Fertilizer

The primary business in the Agriculture division

LTIFR

Lost-time injury frequency rate

Omnia Specialities

LTIP

Long-term incentive plan

MAP

Monoammonium phosphate

Part of the Agriculture division – this provides a range of
specialised products and services targeted at creating
value for farming customers

MD

Managing director

OmniBio™

MHI

Major hazard installation

MOI

Memorandum of incorporation

The management of soil biological life starts with an
OmniBio™ analysis, which provides the farmer with a cropspecific proposal, focusing on the major biological
indicators found in the soil

MWh

A megawatt (MW) is one million watts, kilowatt-hour
(kWh), a thousand watts of power produced or used for
one hour, equivalent to 3 600 million joules (MJ)

King IV

KPI

King IV Report on Corporate Governance for South Africa
2016 – relates to corporate governance and a company’s
triple bottom line
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Glossary of terms and acronyms continued
Omnia Nutriology™

The science of growing – a concept developed by Omnia
that not only concentrates on crops, but includes the
development of product ranges, services, relationships and
client profitability. Nutriology™ refers to a total crop
management process. It is applied throughout the growth
stages of the crop. Omnia manages the plant stress to
increase yield through soil and foliar applications. Omnia
also uses soil, leaf, water and sap analyses to manage the
plant during these stages. To bring the Nutriology™
concept to full fruition requires a comprehensive approach,
which is made up of 12 pillars: production facilities,
technology, products, environment and safety, quality,
values, research and development, support services,
relationships, investment, agronomic services and partners

OmniSap™

Patented technology used to measure crop growth

Oro Agri

Oro Agri forms part of the Agriculture division and is an
international company involved in the research and
development, production, distribution and sales of a unique
range of biological products. On 22 June 2020 Omnia
announced the receipt of a non-binding indicative offer for
the Oro Agri business. Omnia subsequently entered into
an agreement with European Crops Products 2 S.A.R.L
(ECP), on 19 October 2020 to dispose of our investment
in Oro Agri for a consideration of USD146.9 million. The
effective date of the disposal is 7 January 2021. The Oro
Agri group is consolidated into the Group’s results until the
effective date and is reported as Agriculture Biological and
accounted for as a discontinued operation in the statement
of comprehensive income.

OSHA

Occupational Safety and Health Administration is a federal
organisation (part of the Department of Labour) that
ensures safe and healthy working conditions by enforcing
standards and providing workplace safety training

P2O5

Phosphorus, pentoxide, the anhydride of phosphoric acid

154

Omnia Integrated Annual Report 2021

PIVOTAL

Programmes include professional, vocational, technical and
academic learning programmes that result in occupational
qualifications that are quality assured by the Quality
Council for Trades and Occupations

Preferential procurement

A government affirmative action policy that encourages
government departments and agencies to buy goods and
services from previously disadvantaged individuals or
businesses

Protea Chemicals

Omnia’s Chemicals division, Protea Chemicals is a
well-established manufacturer and distributor of specialty,
functional and effect chemicals and polymers

Protea Mining Chemicals

One of the business units in Omnia’s Mining division;
supplier of an extensive range of specialty and commodity
chemicals specifically required by the processing and
recovery plants in the mining industry in Africa

PMC

Protea Mining Chemicals

POPIA

Protection of Personal Information Act 4 of 2013

Protea Process™

A comprehensive service offered by Protea Mining
Chemicals to its customers that covers the supply,
logistics, on-site formulation and application of chemicals
supported by SHEQ and other technical services

R&D

Research and development

RCR

Recordable case rate is a safety indicator – a recordable
case in any incident resulting in occupational illness and/or
injury which arises out of or during an employee’s normal
course of duty and the execution of work-related
responsibilities and which, as a result, requires medical
treatment excluding diagnostics. Medical treatment is
defined as treatment above and beyond first aid,
administered by a recognised professional medical
practitioner such as a medical doctor, paramedic or nurse.
RCR is therefore the number of recordable cases per year
or 200 000 working/exposure hours
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Omnia is a voluntary signatory to the International Council
of Chemical Associations (ICCA) that promotes the
chemical industry’s unique global initiative for continuous
improvement in health, safety and environmental
performance, together with open and transparent
communication with stakeholders run under the auspices
of CAIA

Return on net-controlled assets

Profit before taxation divided by total of net working capital
and assets

ROE

Return on average equity – profit attributable to ordinary
shareholders expressed as a percentage of the average
opening and closing ordinary shareholders’ equity

ROIC

Return on invested capital – the amount of money a
company makes that is above the average cost it pays for
its debt and equity capital

RNC

Remuneration and nominations committee

RPL

Recognition of prior learning

RSA

Republic of South Africa

SACWU

South African Chemical Workers Union: trade union in
South Africa

SADC

The Southern African Development Community – a
Regional Economic Community comprising 16 Member
States; Angola, Botswana, Comoros, Democratic Republic
of Congo, Eswatini, Lesotho, Madagascar, Malawi,
Mauritius, Mozambique, Namibia, Seychelles, South Africa,
Tanzania, Zambia and Zimbabwe.

Sakhile 2

Established in January 2009 as an investment vehicle to
retain senior black employees as well as to attract and
retain talented employees of colour

SDG

Sustainable Development Goals

Environmental, social and corporate governance

Administration

SENS

Stock Exchange News Service – company announcements
such as mergers, take-overs, rights issue, capital issues
and cautionary announcements that are published by the
JSE

SERC

Social, ethics and risk committee

SETA

Sector Education and Training Authority – vocational skills
training organisation in South Africa

SHERQ

Safety, health, environment, risk and quality

Solidarity

Trade union in South Africa

STI

Short-term incentive

The board

Omnia Holdings Limited board of directors

Umongo Petroleum

Umongo Petroleum forms part of the Chemicals division
and is a distributor of Chevron Oronite for South Africa and
sub-Saharan Africa. Umongo Petroleum diversified its
business activities to include distribution agreements with
Chevron Products Company USA Inc. (Chevron Products
Company), BASF SE (BASF) and Evonik Oil Additives
GmbH (Evonik)

UN

United Nation

WML

Waste management licence

WUL

Water-use licence
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Contact information
Forward-looking statements
Omnia Holdings Limited

Transfer secretaries

(a company registered and domiciled in the
Republic of South Africa)
Registration number: 1967/003680/06
JSE code: OMN ISIN: ZAE000005153

JSE Investor Services South Africa
Proprietary Limited
13th Floor
19 Ameshoff Street
Braamfontein, 2001
PO Box 4844
Johannesburg, 2000
Telephone: +27 86 154 6572

Registered office and postal address
Omnia Holdings Limited
2nd Floor, Omnia House
Epsom Downs Office Park
13 Sloane Street, Epsom Downs
Bryanston, 2021
PO Box 69888
Bryanston, 2021
Telephone: +27 11 709 8888
Email: omniaIR@omnia.co.za
Tip-offs anonymous: omnia@tip-offs.com

Sponsor
Java Capital
6th Floor, 1 Park Lane
Wierda Valley
Sandton, 2196
PO Box 522606
Saxonwold, 2132, Johannesburg
Telephone: +27 11 722 3050
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Auditor
PricewaterhouseCoopers Inc.
4 Lisbon Lane
Waterfall City
Jukskei View, 2090
Private Bag X36
Sunninghill, 2157
Telephone: +27 11 797 4000

Throughout this report, there are certain statements made that are forward-looking statements.
Any statements preceded or followed by, or that include the words “forecasts”, “believes”,
“expects”, “intends”, “plans”, “predictions”, “will”, “may”, “should”, “could”, “anticipates”, “estimates”,
“seeks”, “continues”, or similar expression or the negative thereof, are forward-looking
statements. By their nature, forward-looking statements are speculative and allude to known and
unknown risks, opportunities, macro-economic issues and any factors that could cause the actual
results, performance or achievements of the Group to be materially different from the future
results, performance or achievements expressed or implied by such forward-looking statements.
Forward-looking statements are not guarantees of future performance and reflect the Group’s
view at the date of publication of this report. The Group is not obliged to publicly update or revise
these forward-looking statements for events or circumstances occurring after the date of
publication of this report. Any forward-looking statement contained herein based on current
trends and/or activities of the Group should not be taken as a representation that such trends or
activities will continue in the future. No statement in this document is intended to be a profit
forecast or to imply that the earnings of the Group for the current year or future years will
necessarily match or exceed the historical or published earnings of the Group. Forward-looking
statements should not be relied on because they involve uncertainties and known and unknown
risks which risk factors are described throughout the commentary in this report and include
economic, business and political conditions in South Africa and elsewhere.

OMNIA HOLDINGS LIMITED
(Incorporated in the Republic of South Africa)
Registration number 1967/003680/06
JSE code OMN • LEI number: 529900T6L5CEOP1PNP91 • ISIN ZAE000005153
(Omnia or the Group)

www.omnia.co.za
omniaIR@omnia.co.za

